
HEBER PUBLIC UTILITY DISTRICT 
 

REPORT TO BOARD OF DIRECTORS  
 
 
MEETING DATE: April 16, 2026 
 
FROM:  Madeline Dessert, General Manager  
    
SUBJECT: Discussion/Action to Accept the Proposed Rate Increase by the District's 

Solid Waste Hauler, CR&R, Incorporated 
  
Issue:  
Shall the Heber Public Utility Board of Directors accept the Rate Increase proposed by 
contracted trash hauler, CR&R, Incorporated, as detailed in Franchise Agreement? 
 
General Manager:  
It is recommended that the proposal be accepted as presented. 
 
Fiscal Impact:  
No fiscal impact to the District, residents will see a fee increase of approximately $0.83/per 
month for standard service. 
 
Background:  
On December 15, 2022, the Heber Public Utility District Board of Directors adopted resolution 
2022-19, approving an amended, restated agreement between HPUD and CR&R Incorporated 
for Integrated Solid Waste Management Services. 
 
Discussion:  
Resolution 2022-19 approved the modified service agreement that included an annual adjustment 
to reflect the change in various cost categories of the Consumer Price Index (CPI) as detailed in 
Article 6, sections 6.3 and 6.4 of the Franchise Agreement. The contract caps the annual CPI 
increase at 4% 
 
Conclusion:  
 It is recommended the proposal be accepted as presented to remain in compliance with franchise 
agreement. 
 
 
Respectfully submitted, 
Madeline Dessert, 
General Manager 



 

   

 
 
 
March 26, 2026 
 
 
Mrs. Madeline Dessert Martinez 
Heber Public Utility District 
1078 Dogwood Road #103 
Heber, California 92249 
 
Re: Annual Rate adjustment for Solid Waste and Recycling Services for 2026-2027 
 
Dear Mrs. Madeline Dessert Martinez: 
 
We have prepared for your review the solid waste rate adjustments based upon the formulas within 
our Franchise Agreement. 
 
As provided for in the 2022 restated and amended agreement in Article 6, Sections 6.3 through 6.4 
of the Franchise Agreement between the Heber Public Utility District and CR&R Incorporated for 
Integrated Solid Waste Management, the rates illustrated in Exhibit “2” shall be adjusted annually 
to reflect the change in various cost categories of the Consumer Price Index (CPI), all urban 
consumers for Los Angeles-Long Beach.  The index used is the annual 12-month average ending 
December 2025. The annual adjustment is limited to a maximum of 4% annually and is 
implemented July 1st of each year.  
 
Rates for services not listed in the attached worksheets will be adjusted according to the 
percentage change within each service type category.  
 
With your review and approval, the adjustments will be implemented with both the City and CR&R’s 
July 1, 2026 billing.  
 
As always, it is a pleasure being of service to the Heber Public Utility District. 
 
Respectfully submitted, 
 
 
 
 
Matthew Gray 
Sustainability Specialist II 
CR&R Environmental Services 
 
 

cc: Dean Ruffridge 
Francisco Ochoa 
Chrystal Denning 
Victor Carrillo 
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CITY OF HEBER
ANNUAL PRICE ADJUSTMENT RATE YEAR 2026 - 2027

CPI All Urban, Los Angeles-Long Beach-Anh. New Previous % Change % Cap
CUURS49ASA0 - Annual 342.676 332.194 3.16% 4.0%
12-Month Average Ending December

Previous CPI Rate New Unit
Rate Change Change Rate Measure

Standard service 25.88$         3.2% 0.82$          26.70$        per month
Senior service (10% Discount) 23.29$         3.2% 0.74$          24.03$        per month
Additional cart 11.77$         3.2% 0.37$          12.14$        per month
Additional recyc or green cart >2 11.77$         3.2% 0.37$          12.14$        per month
10 and 40 cubic yard roll-off 251.49$       3.2% 7.94$          259.43$      per pull
40 cubic yard COD 591.04$       3.2% 18.65$        609.69$      per pull
10 cubic yard COD 794.73$       3.2% 25.08$        819.81$      per pull
3 yard Clean-up Bin 105.85$       3.2% 3.34$          109.19$      per load
4 yard Clean-up Bin 138.99$       3.2% 4.39$          143.38$      per load

Refuse Bin Rates 2-Yard
1 x week 84.05$         3.2% 2.65$          86.70$        per month
2 x week 168.11$       3.2% 5.30$          173.41$      per month
3 x week 252.14$       3.2% 7.96$          260.10$      per month
4 x week 336.20$       3.2% 10.61$        346.81$      per month
5 x week 420.24$       3.2% 13.26$        433.50$      per month
6 x week 504.30$       3.2% 15.91$        520.21$      per month
Extra Pickup 42.03$         3.2% 1.33$          43.36$        per pickup
Refuse Bin Rates 3-Yard
1 x week 126.09$       3.2% 3.98$          130.07$      per month
2 x week 252.14$       3.2% 7.96$          260.10$      per month
3 x week 378.22$       3.2% 11.93$        390.15$      per month
4 x week 504.30$       3.2% 15.91$        520.21$      per month
5 x week 630.40$       3.2% 19.89$        650.29$      per month
6 x week 756.44$       3.2% 23.87$        780.31$      per month
Extra Pickup 51.91$         3.2% 1.64$          53.55$        per pickup
Refuse Bin Rates 4-Yard
1 x week 168.11$       3.2% 5.30$          173.41$      per month
2 x week 336.20$       3.2% 10.61$        346.81$      per month
3 x week 504.30$       3.2% 15.91$        520.21$      per month
4 x week 672.41$       3.2% 21.22$        693.63$      per month
5 x week 840.50$       3.2% 26.52$        867.02$      per month
6 x week 1,008.61$    3.2% 31.83$        1,040.44$   per month
Extra Pickup 61.77$         3.2% 1.95$          63.72$        per pickup
Refuse Bin Rates 5-Yard
1 x week 210.14$       3.2% 6.63$          216.77$      per month
2 x week 420.24$       3.2% 13.26$        433.50$      per month
3 x week 630.40$       3.2% 19.89$        650.29$      per month
4 x week 840.50$       3.2% 26.52$        867.02$      per month
5 x week 1,050.63$    3.2% 33.15$        1,083.78$   per month
6 x week 1,260.76$    3.2% 39.78$        1,300.54$   per month
Extra Pickup 71.66$         3.2% 2.26$          73.92$        per pickup
Refuse Bin Rates 6-Yard
1 x week 252.14$       3.2% 7.96$          260.10$      per month
2 x week 504.30$       3.2% 15.91$        520.21$      per month
3 x week 756.44$       3.2% 23.87$        780.31$      per month
4 x week 1,008.61$    3.2% 31.83$        1,040.44$   per month
5 x week 1,260.76$    3.2% 39.78$        1,300.54$   per month
6 x week 1,512.92$    3.2% 47.74$        1,560.66$   per month
Extra Pickup 81.52$         3.2% 2.57$          84.09$        per pickup
Refuse Cart Service
1 x week 42.82$         3.2% 1.35$          44.17$        per month
Recycle Bin Rates
3-Yard 1x week 94.55$         3.2% 2.98$          97.53$        per month
6-Yard 1x week 189.11$       3.2% 5.97$          195.08$      per month
90 Gal Cart 1x week 25.69$         3.2% 0.81$          26.50$        per month
Organics Rates
35 / 60 Gal Food - 1x week 42.82$         3.2% 1.35$          44.17$        per month
35 / 60 Gal Food - 2x week 85.64$         3.2% 2.70$          88.34$        per month
2 Yard Food - 1x week 173.00$       3.2% 5.46$          178.46$      per month
90 Gal Green - 1x week 42.82$         3.2% 1.35$          44.17$        per month
90 Gal Green - 2x week 85.64$         3.2% 2.70$          88.34$        per month
300 Gal Tub Green - 1x week 128.47$       3.2% 4.05$          132.52$      per month
300 Gal Tub Green - 1x week 256.93$       3.2% 8.11$          265.04$      per month

Other Services
Bin Replacement 184.95$       3.2% 5.84$          190.79$      per service
Cart Replacement 110.99$       3.2% 3.50$          114.49$      per service
New Acct Delivery Bins and R/O 36.99$         3.2% 1.17$          38.16$        per service
Install Wheels/Locks 110.84$       3.2% 3.50$          114.34$      per service
Bin Locking Charges 8.86$          3.2% 0.28$          9.14$          per service
Roll-Out Charge 8.86$          3.2% 0.28$          9.14$          per service
Steam Cleaning Service 96.19$         3.2% 3.04$          99.23$        per service
Bulk Compost 26.73$         3.2% 0.84$          27.57$        
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