
11/18/21 Cost of Service Study New Development and Services  

HEBER PUBLIC UTILITY DISTRICT 

REPORT TO BOARD OF DIRECTORS 
 
MEETING DATE:  November 18, 2021 
 
FROM:  Laura Fischer, General Manager 
 
SUBJECT: Authorize a Cost of Service Study for New Development and Service 

Fees to be Completed by The Holt Group and HPUD Staff. 
 
ISSUE: Shall the Heber Public Utility District Board of Directors Authorize a 

Cost of Service Study for New Development and Service Fees to be 
Completed by The Holt Group and HPUD Staff? 

 
General Manager’s Recommendation  
Authorize the cost of service study for new development and service fees to be completed 
by The Holt Group and HPUD staff. 
 

FISCAL IMPACT: 
The Holt Group planning department will prepare the Nexus study and assist the District 
within the current HPUD budget for FY 2021-22. 
 

BACKGROUND: 
The HPUD adopted Ordinance 2014-01 and Resolution 2014-02 in 2014.  They authorize 
and allow the District to determine the cost to operate and maintain parks, recreation, 
storm drainage and other facilities and services and to charge the appropriate fees to 
developers.  Additionally, HPUD charges some fees for services, including disconnection 
fees, late fees and connection fees.  The HPUD policy allows for the adjustment of these 
fees from time to time as associated costs change. 
 
Since 2014 these fees have not been reviewed or modified.  The cost of service study will 
compare the HPUD fees with other agencies of like size and location, determine the 
actual cost to perform the services, and identify the appropriate method of 
implementation and collection. 
 
CONCLUSION: 
It is in the best interest of the District to prepare a cost of service for new development 
fees and other service fees to ensure we recover the cost of providing these services to 
the community and our customers.  Therefore, staff recommends approval. 
 
ALTERNATIVES: 

1) Do not approve the cost of service study for new development fees and services. 
2) Provide staff with alternate direction regarding recovering cost to provide services.  

 
Respectfully Submitted, 
 
 
Laura Fischer, General Manager 
 
Attachments: Ordinance 2014-01, Resolution 2014-02 
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