Heber Public Utility District
Report to the Board of Directors

Date: December 19, 2019

From: Laura Fischer, General Manager

Subject: General Manager’s Report to Board of Directors
HPUD EVENTS

Heber Winterland Walk and Lighting of the Christmas Tree — This event was held on Thursday,
December 5" at Tito Huerta Park. This is a great event for the school children and families of
Heber. The HPUD in cooperation with the Heber School District and Dogwood School Teachers,
Ms. Arguellas and Ms. Arballo had another successful event.

HPUD Employee Appreciation Lunch

The HPUD will hold our annual employee appreciation lunch on Wednesday, December 18" in
the Board room at 11:30am. We will have a gift exchange. If you want to attend please let me
know so we can arrange to have a gift for the exchange game ready for you.

HPUD OPERATIONS AND ADMINISTRATION

HPUD Strategic Planning Session with Board Members

This strategic planning session has been set for January 21% from 3pm to 9pm. HPUD will
provide dinner. The Planning session will be held at the HUD board room.

HPUD Office Phones
The new phone system was installed at the HPUD office. The transition went smooth and the
expense was included in this FY budget.

Heberwood Development

This project is moving forward and they are building 28 new homes. They have begun installing
the water and sewer lines. Please read the report prepared by The Holt Group which is attached
to this report.

Temporary Hydrant Meter Consumption

As you know we had a customer with four meters pulling water from temporary hydrant meter
services. This company has disconnected from our service. They were able to dig the wells that
were needed and the water met their quality needs. They are disconnecting this week. We
estimate a total revenue from this customer at approximately $55,000.

Newsletter

We will be preparing a Newsletter for our January utility bill. This newsletter will include
information about the upcoming Heber Tamale Festival.
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