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INTEROFFICE 
MEMORANDUM 
 
 

Date:  September 20, 2018 
  

To: Heber Public Utility Board of Directors 
 

From:  Laura Fischer, General Manager 
 

Subject: General Manager Report to Board of Directors 
 
HPUD EVENTS 
 
Movie Night – Show Dogs 
Our next movie night will be Friday, September 21st at Tito Park.  We will be showing the movie 
Show Dogs.  The movie starts at 7:00pm.  The movie night flyer will be sent to the schools and 
was included in our newsletter. 
 
 
 
 
 
 
 
 
 
 
 
Heber Tamale Festival 
I met with Mr. and Mrs. Molina regarding the Tamale Festival.  They are excited about the 
upcoming event and have started planning.   
 
Heber Fall Fiesta 
Heber Fall Fiesta.  Check out the website at www.heberfallfiesta.com.  I have a written report on 
this event included in the agenda. 
 
HPUD OPERATIONS AND ADMINISTRATION 
Employee Meeting 
I am organizing an employee meeting to go over insurance information, have a safety 
presentation, and update on HPUD programs and projects.  We are trying to schedule the room 
so we can confirm the date of the meeting.  It will be held in the afternoon from 12:30 to 2:30pm. 
 
TTHM Information 
The chart below provides a chart of our TTHM monthly test results.  As you can see our most 
recent test in August was an anomaly.  We retested, but we don’t have the test results available at 
this time.  We anticipate they will not be as low as indicated at McCabe.  The State will average 

Heber Public Utility District 
Office of the General Manager 

http://www.heberfallfiesta.com/
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the two results for our reporting requirements.  These results are from our test locations the 
furthest from the plant and which are the State approved test locations. 
 

 
 
Special Districts Joining LAFCo 
I met with Antonio Ortega from the IID.  He and I are going to start talking with City Managers 
about the possibility of Special Districts having a seat on the LAFCO Board.  The next step in 
our efforts to secure Special Districts a seat on LAFCO Board is to attend the City County 
Mangers meeting, which is held monthly.  I will attend along with a representative from IID to 
encourage City/County Managers to talk with their Boards about the alternative cost proposal 
should Special Districts vote to join LAFCO.  I will keep you posted, but the next meet will most 
likely be in October. 
 
Harassment Prevention Training Requirement 
You are all signed up to take the free online Harassment Prevention Training provided by CSDA 
through our insurance carriers SDRMA.  If you have any trouble accessing the training or getting 
your certificate, please let me know.  Once you get the certificate, please forward it to me or 
Raquel for our files. 
 
Ware Road Water Break Repairs 
Staff was unable to repair the first water break on Ware Road and still maintain a safe distance 
between the HPUD water line and the IID cement underground canal.  We made some 
modifications to the installation and are going up and around the IID canal to ensure that the lines 
have separation and won’t contact.  
 
Redevelopment Agency Oversight Board 
I attended the first RDA Oversight Board meeting.  I was selected to serve on the RDA Oversight 
Board by the County Board of Supervisors after attending a LAFCO meeting on behalf of the 
HPUD.  The Board voted that I serve as the Chairman and Ray Castillo, County Board of 
Supervisors, is Vice-Chairman.  The Board will meet about once a month.  
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Community Center Facility 
I received a phone call from the County Public Works regarding some possible new facilities at 
the County Community Center.  They are going to remove the boxing ring and are discussing the 
possibility of installing a splash pad.  They asked if HPUD would be able to take and process 
water samples.  I told them that HPUD does not have a lab and we don’t process our water quality 
tests, but we do send them to the County environmental health department.   
 
County Community Information Meeting 
I attended the Community Information Meeting held by the County of Imperial.  They discussed 
the upcoming street projects, the completed income survey, and the new sidewalks and bus shelter 
project.  I have attached some information from that meeting. 
 
HPUD PROJECTS 
 
Jiggs Johnson Solar Light Project 
We hope to award the purchase of the solar lights for Jiggs Johnson Park at the meeting on 
September 20th.  HPUD staff will install the lights according to the design provided by the light 
manufacturing company. 
 
Heber Recreation Room (IID Funded) 
We have submitted a conceptual design to the County Planning department.  We hope to get their 
approval on a waiver of the 25’ rear setback requirement.  Additionally, we are asking them about 
the required number of parking spaces needed at the building.  If we get this waiver and know the 
number of parking spaces needed, we will be able to determine the size of the building we can 
purchase.  As soon as we determine the size, we will submit the RFP.  I have not asked for a tour 
of the El Centro School building, but will do that this week.   
 
Recently, I was informed that IID Director Salas may have some discretionary funds available 
from the Local Entity.  I am going to request a meeting with her to see if she will commit 
additional funding to our Recreation Room project.  



A 
SDRMA 
SPEC IAL D ISTRICT RISK MANAGEMENT AUTHORITY 

September 13, 2018 

Mr. Diahna Garcia-Ruiz 
Board President 
Heber Public Utility District 
1078 Dogwood Rd Ste 103 
P.O. BOX H 
Heber, California 92249-0470 

Re: No Paid Property/Liability Claims in 2017-18 

Dear Mr. Garcia-Ruiz : 

111 2 I Street, Suite 300 

Sacramento, Ca liforni a 95814-2865 

T 9 16.231.4141 or 800 .537. 7790 • F 916.231.411 1 

Maximizing Protection . Minimizing Risk . • www.sdrma.org 
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H.P.U.D 

This letter is to formally acknowledge the dedicated efforts of the Heber Public Utility District's Governing Body, 
management and staff towards proactive risk management and loss prevention training. Your agency's efforts 
have resulted in no "paid" property/liability claims for program year 2017-18. A "paid" claim for the purposes of 
this recognition represents the first payment on an open claim during the prior program year and excludes 
property claims. This is a great accomplishment! 

It is through the efforts of members such as Heber Public Utility District that SDRMA has been able to continue 
providing affordable property/liability coverage to over 505 public agencies throughout California . In fact, 428 
members or 85% in the property/liability program had no "paid" claims in program year 2017-18. 

In add ition to this annual recognition, members with no "paid" claims during 2017-18 earned 2 credit incentive 
points {CIPs) thereby reducing their annual contribution amount. Also, members with no "paid" claims for at least 
3 consecutive program years may receive a lower "risk factor" which also reduces their annual contribution 
amount. 

As SDRMA is dedicated to serving its members and preventing claims, we would appreciate your agency taking a 
moment and sharing with us what made your District successful in preventing property/liability losses. Our goal is 
to incorporate your successful ideas and suggestions into our loss prevention programs to benefit all members of 
SDRMA. Please forward any comments or suggestions to Dennis Timoney, SDRMA Chief Risk Officer at 
dtimoney@sdrma.org. 

On behalf of the SDRMA Board of Directors and staff, it is my honor to congratulate the Governing Body, 
management and staff for their commitment to proactive risk management and loss prevention training. 

Sincerely, 

Special District Risk Management Authority 

~ P,~ 

Board of Directors 

A proud California Special Districts 
Alliance partner. 

Cali fornia Specia l Districts Associat ion 

111 2 I Street , Suite 200 

Sac ramento, Ca li fo rn ia 95814-2865 

T 877.924.CSDA (2732) • F 916.442.7889 

CSDA Finance Corporat ion 

11 12 I Street , Su ite 200 

Sac ramento, Cal iforn ia 958 14-2865 

T 877.924.CSDA (2732) • F 916.442.7889 
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September 13, 2018 

Mr. Diahna Garcia-Ruiz 
Board President 
Heber Public Utility District 
1078 Dogwood Rd Ste 103 
P.O. BOX H 
Heber, California 92249-0470 

Re: No Paid Workers' Compensation Claims in 2017-18 

Dear Mr. Garcia-Ruiz : 

1112 I Street, Suite 300 

Sacramento, California 95814-2865 

T 916.231.4141 or 800.537.7790 • F 916.231.4111 

Maximizing Protection. Minimizing Risk. • www.sdrma.org 

SEP I 7 2018 

H.P.U.D 

This letter is to formally acknowledge the dedicated efforts of the Heber Public Utility District's Governing Body, 
management and staff towards proactive loss prevention and workplace safety. Your agency's efforts have 
resulted in no "paid" workers' compensation claims for program year 2017-18. A "paid" claim for the purposes of 
this recognition represents the first payment on an open claim during the prior program year. This is a great 
accomplishment! 

It is through the efforts of members such as Heber Public Utility District that SDRMA has been able to continue 
providing affordable workers' compensation coverage to over 442 public agencies throughout California. In fact, 
281 members or 64% in the workers' compensation program had no "paid" claims in program year 2017-18. 

In addition to this annual recognition , members with no "paid" claims during 2017-18 earned 2 credit incentive 
points (CIPs) thereby reducing their annual contribution amount. Also, members without claims receive a lower 
"experience modification factor" (EMOD) which also reduces their annual contribution amount. 

As SDRMA is dedicated to serving its members and preventing claims, we would appreciate your agency taking a 
moment and sharing with us what made your District successful in preventing work related injuries. Our goal is to 
incorporate your successful ideas and suggestions into our loss prevention programs to benefit all members of 
SDRMA. Please forward any ideas or suggestions to Dennis Timoney, SDRMA Chief Risk Officer at 
dtimoney@sdrma.org. 

On behalf of the SDRMA Board of Directors and staff, it is my privilege to congratulate the Governing Body, 
management and staff for their commitment to proactive loss prevention and safety in the workplace. 

Sincerely, 

Special District Risk Management Authority 

2:p~ 
Board of Directors 

A proud California Special Districts 
Alliance partner. 

California Specia l Districts Association 

1112 I Street, Suite 200 

Sacramento, California 95814-2865 

T 877.924.CSDA (2732) • F 916.442.7889 

CSDA Finance Corporation 

1112 I Street, Suite 200 

Sacramento, California 95814-2865 

T 877.924.CSDA (2732) • F 916.442.7889 



County of Imperial

Income Survey Results
on Areas of Heber

Resultados de las encuestas de 
Ingresos en áreas de Heber



Why we needed an Income Survey?
Por qué necesitábamos una encuesta?

Current demographics issue:
La situación demográfica actualmente:

The community of Heber is divided in three different 
demographic groups. /La comunidad de Heber 
actualmente esta dividida en 3 grupos 
demográficos 

No funding available for programs or projects in 
areas with high income. /No hay fondos disponibles 
para programas o proyectos para las áreas de 
ingresos altos.



Non-Eligible Area
Área No Elegible



Eligible Area/Área Elegible



Surveyed Area
Áreas Encuestadas



Survey Process

A total of 604 parcels were identified in Heber 
(Vacant lots, vacant housing units, vacation 
housing units, and commercial properties). 

HCD & HUD suggest that at least 300
responses are acceptable for the Heber 
community (HCD CDBG Appendix N, p. N-9). 

345 total responses were obtained via mail & 
in-person (71 by mail & 274 in person). 



El Proceso de las Encuestas

604 parcelas fueron inidentificadas en Heber 
(lotes baldíos, unidades de vivienda y 
propiedades comerciales). 

HCD & HUD sugieren que por lo menos 300 
respuestas serán aceptables para la 
comunidad de Heber (HCD CDBG Appendix 
N, p. N-9). 

345 fueron las respuestas obtenidas por 
correo y en persona (71 correo & 274 en 
persona). 



Survey Days
Días de las Encuestas

Three groups of persons were nocking on your
doors to complete the surveys.

Tres grupos de personas tocaron las puertas de
sus casas para completar las encuestas.

Sunday June 17th 4:00pm to 8:30 pm

Monday June 18th 8:00AM to 8:00 PM

Tuesday June 19th 8:00AM to 12:00 PM



Letters to residents
Cartas a Residentes



Flyers/Volantes June 5th



Survey Results

Category Family Size in Persons
1 2 3 4 5 6 7 8+

Extremely Low (30%) $12,550 $14,350 $16,150 $17,900 $19,350 $20,800 $22,200 $23,650
Very Low Income 
(50%) 20,900 23,900 26,900 29,850 32,250 34,650 37,050 39,450

Low Income (80%) 33,450 38,200 43,000 47,750 51,600 55,400 59,250 63,050

Income Category Surveyed 
Households

Percentage of 
Total

Extremely Low (30%) 81 23.5%
Very Low (50%) 103 29.9%
Low (60 % and 80%) 87 25.2%
Moderate and Above Moderate (> 80%) 74 21.4%
Total Households 345 100.0%
Total Low-Income Households 271 78.6%



Resultados de las Encuestas

Categoría de Ingresos Viviendas 
encuestadas Porcentaje

Extremadamente Bajo (30%) 81 23.5%
Muy Bajo (50%) 103 29.9%
Bajo (60 % y 80%) 87 25.2%
Ingreso moderado y mas alto (> 80%) 74 21.4%
Total de hogares 345 100.0%
Total Familias de Bajos Ingresos 271 78.6%

Categoría de 
Ingresos

Numero de Personas en la Familia
1 2 3 4 5 6 7 8+

Extremadamente Bajo 
(30%) $12,550 $14,350 $16,150 $17,900 $19,350 $20,800 $22,200 $23,650

Muy Bajo (50%) 20,900 23,900 26,900 29,850 32,250 34,650 37,050 39,450
Bajo (80%) 33,450 38,200 43,000 47,750 51,600 55,400 59,250 63,050



Questions? 
Preguntas?

County of Imperial 
Community & Economic Development
940 W Main Street, Suite 203
El Centro, CA 92243
442-265-1100



IMPERIAL COUNTY 
DEPARTMENT OF PUBLIC WORKS

CONDADO DE IMPERIAL 
DEPARTAMENTO DE OBRAS PUBLICAS

John A. Gay, PE
Director of Public Works September 12, 2018
Director de Obras Publicas 12 de Septiembre del 2018



Road Legislation
Legislacion para Caminos

 Senate Bill 1 (SB1) – Passed in April 2017 – Provided 
additional road revenue which allows current Heber 
projects

Town Hall Meetings Road Projects List

 Ley del Senado de California SB1 – Approvada en
Abril 2017 – Provee Fondos Adicionales para 
proyectos de mejoramiento de infrastructura de 
caminos y su mantenimiento

Junta Comunitaria Lista de Proyectos Propuestos







Current SB1 Projects for Heber  
Proyectos en Heber SB1 18-19

Project Name / 
Nombre de Proyecto

Miles /
Millas

Cost /
Costo

Construction Start/
Construcción

Heber Townsite Roadway Improvements /

Heber Townsite Roadway Mejoramientos 3.6 $       1,506,564 

January 2019

Enero del 2019

Hawk St. Improvements from Dogwood Rd. to Heber Ave. /

Hawk St.  De Dogwood Rd. a Heber Ave. Mejoramiento 0.29 $          373,800 

January 2019

Enero del 2019

Total $        1,880,364 



Submitted ATP Grant Applications - July 2018

• Installation of Sidewalks along Heber Ave From 10th St. to Fawcett Rd. 
(West Side)

• Heffernan Ave. From 14th St. to 10th St. (West Side)

• Heffernan Ave. From 11th St. to 6th St. (West Side)

11th St. From Heber  Ave. to Heffernan Ave.



Aplicaciones para Subsidios ATP  - Julio 2018

Instalacion de banqueta y cordon y ampliacion de calle en:

• Heber Ave. de 10th St. a Fawcett Rd. (Lado Oeste)

• Heffernan Ave. de 14th St. a 11h St. (Lado Oeste) 

• 11th St.  de Heber Ave. a Heffernan Ave. (Lado Norte)

Heffernan Ave. de 11th St.  a  6th St. (Lado Oeste)









SB1 FUNDING PROJECTIONS

Proposition 6 – Repeals SB1 and will eliminate 
RMRA funding and severely limits future road 
improvements in Heber and the rest of California.   

2017-18              $2,737,874
2018-19 $7,807,476     

Impacts of Proposition 6 repeal passage (repeal of 
SB1) eliminates approximately 48% of Funding for 
Roads Improvements in the County.



PROYECCIONES DE FONDOS SB1

Proposicion 6 – Repela SB1 Elimina fondos para la rehabilitacion y el 
mantenimiento de Caminos y limita severamente proyectos en el futuro 
incluyendo proyectos ya programados en Heber y el resto de California.

2017-18              $2,737,874
2018-19 $7,807,476     

Impacto de Proposicion 6 (Repela SB1):

Elimina aproximadamente 48 % de los Fondos para Mejoramiento y 
Mantenimiento de Caminos en el Condado.



2017-2018 
Imperial County Road Funds


Chart1

		HUTA

		LTA

		RMRA



Total: $12,269,656.15

[] 
[]
[]

[] 
[]
[]

[]
 [] 
[]

6790255.89

2741526.22

2737874.04



Sheet1

				HUTA		LTA		RMRA		TOTAL

				$   6,790,255.89		$   2,741,526.22		$   2,737,874.04		$   12,269,656.15





Sheet1

		





		



Total: $12,269,656.15

[] [][]

[] 
[]
[]

[] [] 
[]





2018-2019 Best Projections
(with and without SB1 Repeal)

(Total: $9,326,657.00)
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