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INTEROFFICE 
MEMORANDUM 
 
 

Date:  May 16, 2018 
  

To: Heber Public Utility Board of Directors 
 

From:  Laura Fischer, General Manager 
 

Subject: General Manager Report to Board of Directors 
 
HPUD EVENTS 
 
Movie Night 
We had to cancel our movie night due to the high winds. 
 
Food Bank Event 
You are invited to the Food Bank ground breaking event.  I sent this invitation out via email and 
have included the link here as well.  Contact them at info@ivfoodbank.org to make a reservation. 
 
Economic General Summit in Imperial Valley 
We were invited to attend the Imperial Valley General Assembly & Economic Summit hosted by 
the County Transportation Commission and Imperial Valley Economic Development 
Corporation.  This event will be held on Wednesday, May 30th and Thursday, May 31st.  The 
invitation is attached 
 
HPUD OPERATIONS AND ADMINISTRATION 
 
New Employee 
We have hired a new Operator in Training and he has started working at the Wastewater Plant to 
help with the Aerator repair project.  This past month we were not able to use the vactor truck as 
we were down one employee and staff was assisting with the aerator repairs. 
 
Wastewater Treatment Plant Aerators Repair project. 
At our last meeting, the Board authorized staff to make the necessary repairs to the STM Aerators 
at an estimated cost as follows:  North aerator $42,167 and the South aerator $15,863.55 for a 
total cost of approximately $58,030.55.  
 
After discussing the scope of the repairs with the company that manufactured the STM Aerators, 
staff decided to try to have a welder make the needed repairs to the rods and plates without 
replacing them.  We got a quote from three welding companies to make a repair on one rod in the 
north aerator.  The cost to repair one rod was $175. The repairs were made, test and found to work 
without issue.  The welder was engaged to make the repairs to the North Aerator for a total cost 
of $14,045.00.  The estimated cost to repair the South Aerator is $8,980.00.   
 
This is a cost savings of $35,005. 
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The repairs on the North Aerator is almost complete and should be done in two weeks.  The South 
Aerator repairs will be included in the operation and maintenance budget for the wastewater fund. 
 
Special District Seat on LAFCO 
President Nolasco and I attended the meeting of Special Districts to discuss the Special District’s 
desire to serve on the Redevelopment Agency Oversight Board and to serve on LAFCO Board.  
There were 10 Special District representatives in attendance.  The representative in attendance all 
voted to have representation on the Redevelopment Agency Oversight Board, and they selected 
me as the representative for all Special Districts on the RDA Oversight Board.  
 
Next we discussed having a seat on LAFCO and the associated cost.  I shared with the group the 
HPUD Board’s discussion and direction that was given to President Nolasco and me.  We remain 
interested in having representation on the LAFCO Board, but will not agree is the cost to HPUD 
is over $5K.  I presented the IID with a proposed cost share and Director Hanks said he would 
discuss it with his Board.  Since that meeting, I have prepared a couple of alternative cost share 
proposals that I hope the LAFCO Board will consider at their meeting in May. 
 
Newsletter 
Our next newsletter will go out on June 1st.   
 
Heber Soccer League 
The Heber Soccer League has been assigned the use of the concession snack bar at Tito Huerta 
Park.  They will be the able to open during games, practices and other community event.  We 
gave them a set of keys for the snack bar, bathrooms and gate.  They loaned it to the adult soccer 
league and as a result, the adult soccer league left the restrooms unlocked overnight.  The adults 
were able to use our facilities without paying a deposit or for the use of the restrooms, which is 
against HPUD policies.  I called the youth soccer league and told them that they cannot loan out 
the restrooms keys.  They agreed.  HPUD changed the locks on the gate and restrooms as there 
was a concern that others had made a copy of the keys to use for adult soccer games.  They youth 
soccer league was given the new keys. 
 
Ethics Training and Form 700 
Just a reminder that if you haven’t turned in the Form 700 it must be turned it or you will be in 
violation of the FPPC requirement. 
 
Lead Testing at Heber Schools 
We have performed the lead test for the schools.  We are waiting for results. 
 
Leak Detection Test 
California Rural Water Association is at the water treatment plant preparing a leak detection test 
and will submit a report for our review.  
 
Consumer Confidence Report 
I have submitted the consumer confidence report to the state water board for their review.  They 
should be getting back to me next week.  The office staff will prepare the copies and mail prior 
to July 1, 2018. 
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General Assembly 

and 

Economic Summit 

Regional Updates: 

 Economic Development

 Regional Competiveness

 Infrastructure

 Transportation

 International Trade

Keynote Speakers: 

Congressman Juan Vargas

51st District of California  

Michael Bracken

Development  Management Group 

Iddo Benzeevi 

Highland Fairview 

Old Eucalyptus  

Schoolhouse  

796 W Evan Hewes Hwy 

El Centro, CA 92243 

HOSTED BY 

For more information  

or sponsorship opportunity, call 760.353.8332 

LOCATION 

Register Today! tinyurl.com/2018GAES 

ORGANIZED  BY 

a nonprofit organization 
bringing education, work-
force training and      
employment opportunities  
in Imperial County.  

Opening Reception 

MAY 

30 
- Wednesday 5:30 PM -

Summit 

MAY 

31 
- Thursday 8:00 AM -
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