Heber Public Utility District

Report to the Board of Directors

Date: April 18, 2019
From: Laura Fischer, General Manager
Subject: General Manager’s Report to Board of Directors

HPUD EVENTS

Easter Egg Hunt
Thanks to the following groups for their support of the Easter Egg Hunt.
The Senior Lunch Program
Ms. Ibarra — Senior Aerobic Instructor
Heber School ASB
Heber Drum Line
Dogwood School Drill Team
Heber School Drill Team
Heber School Chess Team
Diahna Garcia-Ruiz — Proyecto Heber

Movie Night
Our next movie night will be May 17",

HPUD OPERATIONS AND ADMINISTRATION

Temporary Part-Time Employee

We have hired a temporary part-time employee to assist the office staff when one of our staff
members will be off due to medical reasons. The new part-time employee will begin on April 22
and will work until our permanent employee is able to return to work, which will most likely be
in July.

CSDA Chapter

| attended a meeting set up by CSDA and hosted by 11D regarding possible start of a local CSDA
Special District Chapter. A lot of good information was shared by CSDA representatives Chris
Palmer and Kyle Packem about the benefits of starting a local chapter.

Special Districts Joining LAFCO
We discussed this at the CSDA Chapter Formation meeting, and have some new interest from
11D staff to move the project forward with their Board. This would be the next step in the process.

Solar Light Project

Thanks to Mr. Nolasco we have approval from all residents that are next to the park. We are
taking the signed letters to the Building department and should get the permit by early next week.
Staff will schedule the installation as soon as possible.
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Wastewater Treatment Plant Compliance Report

We received the compliance inspection report from the Regional Water Quality Control Board,
which found that no deficiencies were observed during the inspection and not follow-up
communication is required.

HPUD PROJECTS

Recreation Room at Littlefield/Bloomfield

The project variance request was approved by the County Planning Commission on March
13th. Our next step is to modify the plans to install a modular building at that site and submit
them to the Planning Department for review and approval. After Planning Commission approval,
we now know the maximum size of the building and that we only need 5 parking spaces on site.
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