Heber Public Utility District
Report to the Board of Directors

Date: January 13, 2020

From: Laura Fischer, General Manager

Subject: General Manager’s Report to Board of Directors
HPUD EVENTS

Tamale Festival
Tamale Festival was held on Saturday, January 11", According to the 1. V. Press it was a good
event and the weather cooperated.

Leap Year Event
I would like to start a local Leap of Kindness Day? See attached link
https://www.saratoga.org/foundation/leap-of-kindness-day-2020/#

I put together a quick list of organizations that people can donate their time and resources toward.
Military Personnel
Police Officers
Fire Fighters
All Non-Profits Supporting Cancer Patients
Local Non-Profits like:
Brown Bag Coalition
Proyecto Heber
Spread the Love
MAGG
Churches
Humane Society

Supporters that can help gather donations and organize community clean up:
Heber residents
Proyecto Heber
Heber Elementary School District — Central Union High School District
School Organizations
Sheriff SAL
Fire Fighters
Commercial Businesses
School Groups / Sports Teams

Leap of Kindness Activity on Leap Day

Clean up Heber. Work with the Sherift’s Department and HPUD to have locals meet at one of
the parks and be assigned to work with a group to clean up and paint graffiti. Volunteers will get
a T-Shirt, water and snacks. Also students could earn community service hours etc.
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HPUD OPERATIONS AND ADMINISTRATION

HPUD Strategic Planning Session with Board Members

This strategic planning session has been set for January 21% from 3pm to 9pm. HPUD will
provide dinner. The Planning session will be held at the HUD board room.

HPUD Office Phones
The new phone system was installed at the HPUD office. The transition went smooth and the
expense was included in this FY budget.

Heberwood Development 5a (28 homes)

This project is moving forward and they are building 28 new homes. They are almost done
installing the storm water lines and starting on water this week. Please read the report prepared
by The Holt Group which is attached to this report.

Heberwood Development Sb and Sc (60 homes)

Property owners have submitted plans for the next phase of development. They have made the
required deposit and The Holt Group will review the plans. In addition, the property owner stated
that he is also preparing the plans for phase 6 of Heberwood and will submit these plans by May
2020.

Newsletter

We will be preparing a Newsletter for our February utility bill. This newsletter will include
information about the upcoming any Leap Year activity we have planned, and the U. S. Census
information.
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