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doubtful accounts to reflect those outstanding accounts receivable which are not expected to be 
collected. 

The timely identification of losses is an essential element in accurately measuring the value of the 
District's assets. It is the responsibility of the Finance Department to provide the General Manager 
with a report on an annual basis identifying all outstanding accounts receivable with a value of 
$500 or more per transaction determined to be uncollectible, including the basis for this 
determination and the collection actions taken. A report identifying all outstanding accounts 
receivable with a value over $10,000 determined to be uncollectible will be provided to the District 
Board on an annual basis. 

Efforts should be made to pursue the timely collection of delinquent accounts. When such 
accounts are deemed uncollectible, they should be written-off from the financial statements. 

The District General Manager is delegated authority to write-off uncollectible accounts receivable 
with a value not exceeding $10,000. The write-off of uncollectible accounts receivable with a value 
exceeding $10,000 must be approved by the District Board. 

Transaction Amount 

Less than $500 

Write-Off Authority 

Finance Manager 
General Manager 
Finance Committee 

Report To 

General Manager 
Finance Committee 
Board of Directors 

$500 to $10,000 
Greater than $10,000 

2506.5.1 
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2506.5.3 

POLICY TITLE: 

The Finance Manager may write off uncollectible accounts receivable which do not exceed $500 
after review and concurrence by HPUD General Manager and Attorney as to the collectability of 
such accounts. 

Upon any suspicion of fraud, the General Manager will be notified. The General Manager will then 
notify the appropriate personnel (e.g., Board of Directors, internal audit, law enforcement) in a 
timely manner for further investigation. 

If there is any suspicion regarding non-compliance with internal control directives, management will 
notify the appropriate personnel (e.g., internal audit) for further review. 

POLICY NUMBER: 

COMPENSATION AND REIMBURSEMENT POLICY 

2600 

2600 

2600.1 

2600.2 

2600.3 

This policy replaces Previous Policy "A Policy of the Board of Directors of the Heber Public Utility 
District Establishing Guidelines for Directors and Staff Regarding Attendance to Educational 
Programs, Conferences and Meetings" approved March 18, 2004". 

To provide Directors, Management and Staff with direction on the types of District-related 
expenditures that can and cannot be made without prior authorization of the Board, reporting 
procedures, and the use of District credit cards. This policy is in compliance with AB1234 
(2006). Modified by HPUD BOD on 10/19/17 Regular Meeting - 5/0 vote.

Authorized Expenditures. District expenses shall include, but not be limited to, the following: 
meeting stipends, transportation, lodging, meals, tips and registration/attendance fees for 
official functions. 

District funds, equipment, supplies, and staff time shall only be used for authorized 
District business. Expenses incurred in connection with the following types of activities generally 
constitute 
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2601.1.2 

2601.1.3 

2601.1.4 
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Family expenses, including partner's expenses when accompanying a Director( s ), Manager(s ), or 
Staff member(s) on agency-related business, as well as children or pet-related expenses; 

Entertainment expenses, including theater, movies ( either in-room or at the cinema), sporting 
events (including gym, massage and/or golf related expenses), or other cultural events; 

Non-mileage personal automobile expenses, including repairs, traffic citations, insurance, 
commuting mileage, or gasoline; 

Alcohol, laundry service, and personal telephone calls; and 

Personal losses not related to the District's business incurred while on District business. 

Any questions regarding the propriety of a particular type of expense should be resolved before the 
expense is incurred. 

Meeting Stipends - Modified by HPUD BOD action taken 10/19/17 Regular Meeting by a 
Vote of 5/0.  Stating if the Board were to "Go Dark" or cancel a monthly meeting, the Board 
Members shall receive the monthly Director Fee or Monthly Stipend. 

Consistent with Water Code Section §20201 and prioraction taken by the District, Directors may 
receive $400.00 per month as a meeting stipend for attending the monthly meetings, as defined 
in this policy. Such compensation is subject to any State and Federal taxes as may be applicable 
by law. Such compensation is in addition to any reimbursement for meals, lodging, travel 
and expenses consistent with this policy. 

Meetings and Service Subject to Monthly Stipend 

To be entitled to a monthly stipend, the meeting in question must constitute a meeting ofthe 
Heber Public Utility Board of Directors al a Regular, Special, or Emergency Meeting. 
Additionally, the term "meeting" is defined in section §54952.2 of the Government Code. 
This section is also known as the Ralph M. Brown Act. 

As used in this chapter, "meeting" means any congregation of a majority of the members of a 
legislative body at the same lime and location, including teleconference location as permitted 
by Section §54953, to hear, discuss, deliberate, or take action on any Item that is within the 

subject matter jurisdiction of the legislative body.1

The Board Member need only attend one meeting per month to receive the Monthly Stipend. 
Should the Board Member not attend at minimum one meeting of the Heber Public Utility 
District Board of Directors, then they are not eligible to receive the monthly stipend. 

The Board Member may request an excused absence and still receive monthly stipend. To 
request an excused absence, the Board Member must call, e-mail or otherwise notify either the 
Board President or if unable to reach the Board President, notify the General Manager. 

Reimbursement Requirements 

To conserve District resources and keep expenses within community standards for public 
officials, expenditures should adhere to the following guidelines. In the event that expenses are 
incurred which exceed these guidelines, the cost borne or reimbursed by the District may be 
limited to the costs that fall within the guidelines. 

Unless the Board or this policy establishes other permitted reimbursement rates for travel, 
meals, lodging and other actual and necessary expenses, the District will reimburse expenses at 
the U.S, General Services Administration (GSA) rate for travel, meals, lodging, and other 
actual and necessary expenses as established in Publication 463, or any successor 
publication. 

'Pamphlet: The Brown Act, Open Meetings for Local Legislative Bodies, 2003, Galifomia Attorney General's Office, page 8. 
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POLICY TITLE: 

Emergency Meetings. In the event of an emergency situation involving matters upon which 
prompt action is necessary due to the disruption or threatened disruption of public facilities, 
the Board of Directors may hold an emergency meeting without complying with the twenty
four (24) hour notice. An emergency situation means a crippling disaster which severely 
impairs public health, safety, or both, as determined by the General Manager, Board 
President or Vice President in the President's absence. 

Newspapers of general circulation in the District, radio stations and television stations which 
have requested notice of special meetings in accordance with the Ralph M. Brown Act 
(California Government Code §54950 through §54926) shall be notified by at least one (1) 
hour prior to the emergency meeting. In the event that telephone services are not 
functioning, the notice requirement of one hour is waived, but the General Manager, or 
his/her designee, shall notify such newspapers, radio stations, or television stations of the 
holding of emergency meeting, and of any action taken by the Board, as soon after the 
meeting as possible. 

No closed session may be held during an emergency meeting, and all other rules governing 
special meetings shall be observed with the exception of the twenty-four (24) hour notice. 
The minutes of the emergency meeting, a list of persons the General Manager or his/her 
designee notified or attempted to notify, a copy of the roll call vote(s), and any actions taken 
at such meeting shall be posted for a minimum of ten (10) days in the District office as soon 
after the meeting as possible. 

POLICY NUMBER: 

Remuneration and Reimbursement 4010. Modified by HPUD BOD on 10/19/17 
Regular Meeting by a vote of 5/0, to "Go Dark" or cancel a monthly meeting, 
the Board Members shall receive the monthly Director Fee or Monthly 
Stipend.

4010.1 

4010.1.1 

4010.1.2 

4010.1.3 

POLICY TITLE: 

Members of the Board of Directors shall receive a monthly "Director's Fee," the amount of which 
shall be annually established by the Board at its regular meeting in July. 

Any Board member that does not attend any regularly scheduled meeting will not receive pay for 
the missed meeting( s ). 

Board members must be present during a majority of time during any meeting to receive pay for 
attendance. 

Members of the Board of Directors shall be reimbursed for all legitimate expenses incurred in 
attending any meetings or in making any trips on official business of the Board when so authorized 
in accordance with Policy #4090. Reimbursement for the cost of the use of a Director's vehicle 
shall be on the basis of total miles driven and at the rate specified in the Internal Revenue Service 
Guidelines in effect at the time of the vehicle usage. 

POLICY NUMBER: 
Compensation of Expenses 
4011 

4011 

4011.1.3 

Members of the Board of Directors shall receive a monthly Director's fee as separately 
established by the Board per state law(Public Utilities Code Section 16002). 

Members of the Board of Directors shall be reimbursed for all egltimate expenses i ncurred in 
attending any meetings or n making any trips on official business of the Board when so 
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