
Heber Public Utility District 
 

REPORT TO THE  
BOARD OF DIRECTORS 

  
MEETING DATE: May 21, 2021 
 
FROM:  Laura Fischer, General Manager 
    
SUBJECT: Approve a 2.3% Rate Increase Adjustment for Waste Hauling Services 

According to Franchise Agreement with CR&R. 
 
ISSUE: 
Shall the Heber Public Utility Board of Directors approve a 2.3% Rate Increase Adjustment for 
Waste Hauling Services According to Franchise Agreement with CR&R? 
 
GENERAL MANAGER RECOMMENDATION: 
Approve rate modifications as presented. 
 
FISCAL IMPACT:  
Projected at less than $1,000 increase to HPUD Franchise Fees, which is 10% of gross 
revenues collected.   
 
Customers will see a 2.3% rate increase on their bill for trash services starting in July, 2020 
and reflected in their utility bill in August 2020.  For Standard Residential Services that rate 
increase will be .46 cents per month. Current rate is $19.83 and will increase to $20.29 per 
month for residential services. 
 
DISCUSSION: 
HPUD received the attached letter from CR&R, and according to the Terms of the Franchise 
Agreement they have calculated the rate increase for FY 2020-21.  If implemented, this will be 
the third rate increase and the largest increase our customer will have since July 2011.   
 
The current Franchise Agreement with CR&R allows for an annual rate increase based on an 
“Adjustment Formula” which is based on the Consumer Price Index (CPI).  The Agreement 
also allows CR&R to request a rate increase based on increased operating costs due to 
changes in Federal and State laws, rising cost of fuel, insurance, and other market driven 
expenses.   
 
CONCLUSION: 
A rate adjustment of 2.3% was determined to be appropriated according to the Terms and 
Conditions of the existing Franchise Agreement with CR&R.  Staff recommends approval of 
the 2.3% increase to HPUD customer’s rate for trash services.  
 
 
Respectfully Submitted, 
 



 2 
Laura Fischer, General Manager 
  
Attachments:  Letter from CR&R dated April 29, 2020 
 



 

 
 
 
 
April 29, 2020 
 
 
Ms. Laura Fischer, General Manager 
Heber Public Utility District 
1078 Dogwood Road, Suite 103 
Heber, CA 92249 
 
Re: Solid Waste and Recycling Services Annual Rate Adjustment - 2020 
 
Dear Ms. Fischer: 
 
As provided for in Section 8, Compensation for Services (Formula for Changes in 
Compensation), of the Agreement between the Heber Public Utility District and CR&R 
Incorporated for The Collection, Transportation, Recycling and Disposal of Solid Waste, 
Recyclable and Compostable Materials dated June 17, 2010, and Resolution 2016-2 Amending 
said Agreement, the rates illustrated in Exhibit “B” shall be adjusted in accordance with the rate 
adjustment methodology.   
 
The Adjustment methodology utilizes the Consumer Price Index for all Urban Consumers for the 
12-month change with the month of February as the basis.  The annual adjustment date is July 
1st of each year and consists of a 2.3% overall adjustment to the rates. As such, we have 
supplied copies of the U.S. Department of Labor Statistics for the 12-month percentage change.   
The calculations utilized in the attached forms give an exact number to each category, based 
upon our contractual arrangement.  Rates for services not listed in the attached worksheets will 
be adjusted according to the percentage change within each service type category.  We believe 
the information included herein supports the Rate Adjustment mechanism as specified in our 
Agreement.  Should anything further be needed, please do not hesitate to call. 
 
With your review and approval, the adjustments will be implemented as of July 1, 2020 billing for 
both Utility District billed and CR&R billed accounts.  As always, it’s a pleasure being of service 
to the Heber Public Utility District. 
 
Respectfully submitted, 
 
 
 
 
Dean A. Ruffridge 
Senior Vice President 
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From: Dean Ruffridge
To: Laura Fischer (lfischer@heber.ca.gov)
Cc: Matthew C. Gray; Victor M. Carrillo (carrillo.victor.manuel@gmail.com); Francisco Ochoa
Subject: FW: Rate Survey Update
Date: Tuesday, May 19, 2020 12:37:58 PM

Hello Laura.
 
As a follow up to my voice message yesterday, here is the rate survey projection for Imperial County
communities.
 
Let me know if you have any questions.
 
Dean
 

From: Chrystal Denning 
Sent: Tuesday, May 19, 2020 12:34 PM
To: Dean Ruffridge <DeanR@crrmail.com>
Subject: Rate Survey Update
 
For Laura at Heber.
 
Residential
Municipality Current Rate 7/1/2020 (2)

Holtville (CR&R) $             16.56
 $            
20.12

Heber Public Utility (CR&R)  $             19.83
 $            
20.29

Calexico (Republic)  $             20.71
 $           
21.23

El Centro (CR&R)  $             20.07
 $            
21.99

Imperial (Republic)  $             21.92
 $           
22.47

Brawley (Republic)  $             22.05
 $           
22.60

Westmorland (CR&R)  $             22.08
 $           
22.63

Calipatria (CR&R)  $             21.41
 $            
22.80

County Unincorporated (CR&R)  $             31.20
 $            
31.20
 

Commercial
Municipality Current Rate 7/1/2020 (2)
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Westmorland (CR&R)  $             89.01
 $           
91.24

Calexico (Republic)  $          103.36
 $         
105.94

Imperial (Republic)  $          108.32
 $         
111.03

Heber Public Utility (CR&R)  $          108.80
 $         
111.30

Calipatria (CR&R)  $          106.92
 $         
111.78

El Centro (CR&R)  $          105.12
 $         
115.53

County Unincorporated (CR&R)  $          115.96
 $       
  115.96

Holtville (CR&R) , Current (1) $          100.32
 $         
117.81

Brawley (Republic)  $          124.84
 $         
127.96

(1) Utility tax not included
(2) Estimating 2.5% CPI for cities with data
not available (blue)

 
 
Chrystal Denning | Senior Compliance Manager
CR&R Incorporated
11292 Western Avenue
Stanton, CA 90680
Direct 714.372.8209 | Cell 949.929.5046
chrystald@crrmail.com | www.crrwasteservices.com
 

  ­­  
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