HEBER PUBLIC UTILITY DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: April 21, 2016

FROM: Laura Fischer, General Manager

SUBJECT: Information Only Imperial County Community Benefit Program
INFORMATION ONLY:

The Heber Public Utility District application to the County of Imperial Community Benefit
Program was submitted on April 8". This application was prepared by Justina Arce with
The Holt Group and HPUD staff.

We anticipate that the review process will take a couple of months. We will watch the
County Board of Supervisor's Board agenda to see if there is any action taken in open
session.

| have attached a copy of the full application to this report for your consideration.

Respectfully Submitted,

Laura Fischer,
General Manager

Attachment: Community Benefit Grant Application



The Holt Group

PUBLIC
UTILITY

Engineering ® Planning ® Surveying

Transmittal

To: County Executive Office Project No: 744.066

c¢/o Rosa Solis Lopez E C E ‘]V E
County of Imperial ‘
940 W. Main Street, Suite 208 APR 06 2016
El Centro, CA. 92243
County Executive Office
Cc: Laura Fischer Project Name: Community Benekit—Pfegrgrm
General Manager Application

Heber Public Utility District

From: Justina Arce Date: April 6, 2016
The Holt Group, Inc.
1601 N. Imperial Avenue Via: Hand-Delivery

El Centro, CA 92243

We are sending you:

[CIshop Drawings [Cerints [Jsamples [Cspecifications [Ipayment Application
[Icopy of Letter Noriginal DBudget [CIcolor schedules [CIchange Order
[Ccopies CImaps [Clplans [_JPurchase Order

Rosa,

Please find enclosed one (1) original hard copy of the documents below for the Heber Public
Utility District's Community Benefit Program Application for Margarito “Tito” Huerta Jr. Park Field
Lights for review and consideration:

1. Application Form
X Community Benefit Program Application
2. Attachments
X Attachment A: Management Table
X Attachment B: Project Narrative
X Attachment C: Statement of Qualifications
X] Attachment D: Financial Data

If you have any question please contact me at 760.337.3883.

Received By: éYOCfIG RPlwver pate: 040 G- o

1601 N Imperial Ave. ® El Centro, CA 92243 B 760/337-3883 ® Fax 760/337-5997




Heber Public Utility District

1078 Dogwood Rd. Suite, 103 - P.O. Box H
Heber, CA 92249

TEL. (760) 482-2440 - FAX (760) 353-9951
www.heber.ca.gov

April 4, 2016

County Executive Office

c¢/o Rosa Solis Lopez

County of Imperial

940 W. Main Street, Suite 208
El Centro, CA 92243

RE: Community Benefit Program Application Submittal :
Heber Public Utility District — Margarito “Tito” Huerta Jr. Park Field Lights

Dear Ms. Lopez,

Please accept this project proposal in response to the County’s Community Benefit Program
project solicitation that is scheduled to begin accepting applications on April 8, 2016. The Heber
Public Utility District has completed the Community Benefit Program Application for Margarito
“Tito” Huerta Park Field Lights for your review and consideration. We are requesting assistance
in the amount of $100,000.

Please find attached a checklist of our submittal consistent with the Community Benefit Program
Checklist. The enclosures include one (1) executed original hardcopy of the complete
application with all attachments per checklist.

We look forward to a favorable review of our submittal. Should you have any questions
regarding the application submitted, please feel free to contact me at (760) 482-2440 or
Ifischer@heber.ca.gov.

Sincerely,

General Manager

Attachments: Submittal Checklist
Original Application Form
Application Enclosures

oo Graciela Lopez, Finance Manager
Justina G. Arce, The Holt Group, Inc.



Heber Public Utility District
1078 Dogwood Rd. Suite, 103 - P.O. Box H
Heber, CA 92249

TEL. (760) 482-2440 - FAX (760) 353-9951
www.heber.ca.gov

Transmittal Checklist

1. Application Form

X Community Benefit Program Application

2. Attachments

X] Attachment A: Management Table
X] Attachment B: Project Narrative
X Attachment C: Statement of Qualifications

XI Attachment D: Financial Data




940 West Main Street

Suite 208

El Centro, CA 92243

(442) 265-1001 TEL

(442) 265-1010 FAX

Attn: Rosa Solis-Lopez
rosalopez@co.imperial.ca.us

COMMUNITY BENEFIT PROGRAM
APPLICATION

1. APPLICANT INFORMATION

Name Laura Fischer for The Heber Public Utility District py,e 04-08-16

Address 1078 Dogwood Road, Suite 103 (j, Heber State CA  Zip Code_92249

Social Security/TIN 95-6001-552 y11yme Phone ( ) Work Phone ( 760 ) 482-2440

2. ORGANIZATION INFORMATION

Organization Name The Heber Public Utility District Date established 1931

1078 Dogwood Rd #103 City Heber StateCA Zip Code 92249

Organization Address

Type of entity (check one): [F Government I Non-Profit O Parmership [0 Corporation

Type of Organization_Special District Organization I.D. #:95-6001-552

3. MANAGEMENT (BOARD OF DIRECTORS, CEO, STAFF MEMBERS, ETC)

NAME ADDRESS TITLE EMAIL

See Attachment A

4. PROJECT INFORMATION

Program/Project Total Estimated Cost$ 24000 Matching Contribution g 24,000 (Trash Funds)

Amount of funding requested $ $100, 000 Other Financing $_ NA&

Name of financing sources (if any)

5. USE OF FUNDS (ENTER GROSS DOLLAR AMOUNTS)

AMOUNT REQUESTED OTHER FUNDS (MATCHING) TOTAL
Program/Project Cost $ 100,000 $ 94,000 $ 194,000
Equipment $ $ $
Other (no Administration costs $ $ $ 4,600
allowed) (annual)
Total Amount Requested $ 100,000 $ $




6. PROJECT INFORMATION

Please select one or more categories for your application.

Community Services X
Community & Economic Development X

Wildlife & Habitat Conservation

Please provide in a separate sheet a project narrative with the following information: Attachment B
a)  Program/Project description.

b) Brief description of your specific experience as relevant to the request.

¢) Describe how Public Benefit funds will be utilized.

d) Describe how these funds will benefit the community? How many individuals will be impacted?

e) Explain how this project will address the criteria stated in the Guidelines.

7. PERSONAL INFORMATION

a) Have you or your organization ever filed bankruptcy? No O Yes - Date

b) Are you or your organization currently involved in any pending lawsuit? R No O VYes
If yes, please provide details.

c) Are you involved full time in the operation and management of this organization? [ No Yes
If no, who oversees the operation and management?

8. STATEMENT OF QUALIFICATIONS Attachment C-Experience & Qualifications

Relevant Experience: All services shall be performed by qualified personnel in the State of California.
Minimum two years experience. Include the names, addresses and phone numbers of contact persons for
several contracts for which you have performed services as solicited in this application. Applicant (and any of
its employees) shall make every reasonable effort to keep itself fully informed of all applicable federal, state
and local laws, ordinances, regulations, orders and decrees regarding loans and mortgages.

Relevant Education: Applicant’s demonstration of certification and training required to perform services in the
State of California, including licensing requirements and provide document(s) to that effect.

Responsiveness to Project Requirements: Applicant’s demonstrated success in completing projects on time and
responsiveness to meeting changing requirements. Attentiveness to and compliance with instructions,
interview requirements, and other aspects of the selection process will be considered as an indication of
responsiveness.

Other factors: Since the Community Benefit Program has limited funding, selected applications may not

receive full awards. Please provide an explanation of how would you implement a program or project if you
were not to receive all funds requested. Unable to implement with partial funding.

County of Imperial — Public Benefit Program Page 2 of 4



9. PROJECT PERSONNEL AND THEIR AVAILABILITY Attachment C -Management & Qualifications

Provide resume(s) of the key personnel who would be assigned to perform the services as described. Indicate
status of each person’s relationship to your agency, whether an employee, partner, subcontractor, or other
contractual agreement. The statement should also identify for each member of the project team, their area of
expertise, role in the project, and experience with similar or related projects.

Qualified personnel shall perform all services and shall maintain all necessary certificates and licenses
required to perform such services.

10. PROJECT INFORMATION Attachment D -Financial Data

a) Please provide any and all relevant business and /or personal financial information which will assist the
county in the review process regarding the application for financing of the proposed project. This
information may include but not be limited to:

a. Current business financial statement to include:
1. Balance Sheet
2. Profit/Loss Statement
3. Statement of Cash Flow
4. Summary of Aging of Accounts Receivables & Accounts Payables for the interim period (last
three months)
5. Interim financial statement to be dated within 60 days of application.
b) Community Services See Attachment B
a. Number of County residents and areas within the County receiving services or benefits from the
project

Project addresses a demonstrated need in Imperial County

Qualifications and experience of organization providing services

Use of Matching Funds

Consistency with goals and objectives of the Community Benefit Program

©T o0 o

¢) Community and Economic Development See Attachment B

Job Creation or other benefits to the county and its residents

Avreas of the County to be served by the project

Project addresses a demonstrated need in Imperial County

Use of Matching Funds

Consistency with goals and objectives of the Community Benefit Program

®Poo0 o

11. SUBMISSION OF APPLICATION:

Applicant must completely fill out this application and submit one hard copy only to the County Executive
Office. The County will provide a date stamped copy of the application for Applicant’s records.

County of Imperial — Public Benefit Program Page 3 of 4



12. ACKNOWLEDGEMENTS
I acknowledge that I have authority to submit this application.
I hereby certify that the enclosed information, including any attachments or exhibits provided is valid and

correct to the best of my knowledge. I have read the entire application and Community Benefit Program
Guidelines and acknowledge all notices, terms and conditions.

Name of applicant; Laura Fischer, Signature of apphcanl / 74}(2&(/2(% 1}7/%4//
District Manager //,////
Name of applicant: Tony Sandoval, Signature of apphcant

Board President
Application Date: Y-5-20/b

County of Imperial - Public Benefit Program Page 4 of 4
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Management



Attachment A

Management (BOARD OF DIRECTORS, CEO, STAFF MEMBERS, ETC)

NAME

ADDRESS

TITLE/PROJECT ROLE

EMAIL

Laura Fischer

1078 Dogwood Rd.,
Ste.103
Heber, CA 92249

HPUD District Manager
Project Management & Administration
(See Resume)

Ifischer@heber.ca.gov

Graciela Lopez

1078 Dogwood Rd.,
Ste.103
Heber, CA 92249

HPUD Finance Manager
Account Payable

gracelopez@heber.ca.gov

Jack Holt, P.E.

1601 N. Imperial Ave.

El Centro, CA. 92243

District Engineer
Design, Bidding & Construction Management
(See The Holt Group SOQ)

jack@theholtgroup.net

Jose Antony Sandoval

57 Third Street
Heber, CA 92249

HPUD Board President
Project Oversight

tsandoval@heber.ca.gov

Diahna Garcia-Ruiz

23 E. Main Street

HPUD Board Vice-President

dgarcia@heber.ca.gov

Heber, CA 92249 Project Oversight

Sergio Escobedo 1136 Valley Blvd. HPUD Board Director sescobedo@heber.ca.gov
Heber, CA 92249 Project Oversight

Martin Nolasco, Jr. 1132 Valley Blvd. HPUD Board Director mnolasco@heber.ca.gov
Heber, CA 92249 Project Oversight

Pompeyo Tabarez, Jr. | 57 W. Pheasant Street HPUD Board Director ptabarez@heber.ca.gov

Heber, CA 92249

Project Oversight



mailto:tsandoval@heber.ca.gov
mailto:dgarcia@heber.ca.gov
mailto:sescobedo@heber.ca.gov
mailto:mlizarraga@heber.ca.gov
mailto:ptabarez@heber.ca.gov

Attachment B

Project Narrative



a)

b)

Attachment B

PROJECT INFORMATION

TITO HUERTA PARK FIELD LIGHTS

Project Description & Need

Project Description-The proposed project consists of Parks and Recreation Improvements under
the Community Services component of the Public Benefit Program. The project entails the
installation of field lights at Margarito “Tito” Huerta Jr. Park. Tito Park is a 10.38 acre site and is the
largest recreational open space in the Heber community. The Park’s size facilitates recreational
facilities that are in high demand, and thus contains a little league field, a soccer field, restrooms,
and a snack bar. The grounds have limited lighting and leagues are only able to play during daylight
hours. The park is in need of Soccer Field Lights to extend the hours of use.

The grant funds would be used to install/construct lighting facilities to illuminate the soccer field
and little league area. Construction will consist of two (2) new event lighting poles (with multiple
fixtures per pole), corresponding conduit with underground pull boxes, above ground outlet and
junction boxes, a lighting panel, and time clocks.

Project Need-The project is needed because parks are limited in the Heber community,
exasperating the demand to the available parkland from an already restricted service due to the
lighting deficiencies. Park services are currently not meeting the performance standard established
by the County of Imperial of providing 5 acres of parkland/recreation areas per 1,000 in population.
Including retention basins used and/or improved as parkland, the HPUD has 21.53 acres of parkland
to serve a population of 6,000+. The current park deficiency ratio is -8.47 acres of parkland.

The Heber community is an economically disadvantaged community. Without allocation from the
Renewable Energy Community Benefit Program the community’s park and recreation need would
continue to remain unmet. Heber residents have an extremely low per capita income of $11,565
(compared to the States $29,906 per the 2010-2014 American Community Survey). The first non-
essential service that is impacted by the Imperial County budget or local resources, including private
dollars from residents, is recreation, thus affecting the most vulnerable population - young children.
The Heber Public Utility District (HPUD) is furthermore not able to directly apply, on behalf of the
community, for grant subsidies through many agencies and thus has had to rely on Imperial County
as the jurisdictional authority to invest in these capital improvements. In turn, there is a mutual
understanding that the HPUD will continue to maintain and operate any park and recreational
facilities that come into fruition.

Experience & Qualifications in Related Projects

The Heber Public Utility District is the entity that will carry out the proposed project. The HPUD
was formed in 1931 for the specific purpose of providing wastewater and water services to the
Heber community. The District was later authorized by the Local Agency Formation Commission



to provide public services to the Heber community in the areas of parks and recreation services
and has been doing so for decades.

The Heber Public Utility District has the management capacity to successfully implement the
proposed Tito Park Project, through a combination of experienced and highly qualified City staff
personnel and a retained Engineering Firm (The Holt Group, Inc.). The District’s tenured staff
has vast grant administration and implementation experience both at the State and Federal
level. The District Manager has successfully secured and implemented several park related
grants during her tenure as City Manager for the City of Holtville. The District Manager has vast
experience in the administration of public funds that span over a twenty year period. The
District’s Finance Manager has been employed with the HPUD for over eleven years and has
successfully budgeted and managed numerous capital improvements including revenues for
parks and recreation services. The District currently operates with 13 employees and had a
2014/2015 fiscal year budget of approximately $2.9 million of which $326,500 is restricted for
parks operation and maintenance. Within the last five years, current management has
completed over $15 million in capital improvement projects funded under grant programs and
is currently implementing a $10 million capital improvement project at the Water Plant also
subsidized with $6 million in grant funding.

The District’s retained engineering firm is highly qualified for delivery of the proposed project.
The firm has designed and bid out numerous parks and recreation projects in Imperial County.
Inclusively, a similar sports field lighting project developed at the local level, was designed, bid
and construction managed by The Holt Group for the City of Westmorland in 2006. The firm
would be able to provide the District with technical assistance as needed.

Once operation begins, the District has a proven track record of excellent operation and
maintenance service delivery. The maintenance staff for parks is also tenured and committed
to local service delivery. Two of the staff members are solely dedicated to operating and
maintaining the Heber Parks in safe and working condition for public use.

Use of Public Benefit Funds and Matching Funds

Public Benefit Funds-The Public Benefit funds will be used solely for construction activities
associated with the Tito Huerta Park Lighting Project. Construction activities include Contractor
Costs and Construction Management Costs and utility costs as required by the Imperial Irrigation
District. The following Table breaks down the applicable project costs and separate Grant funds
from Local match funds.



d)

Project Cost

COST ESTIMATE GRANT FUNDS LOCAL MATCH

Design (10%) $16,000 S0 $16,000
Bidding (1%) $2,000 S0 $2,000
Construction $160,000 $100,000 $60,000

. Provide/install “Distribution Panel”

. Provide/install facilities for high voltage

power service

. Provide/install poles

. Provide/install conduits and conductors
Construction Management (10%) $16,000 SO $16,000
Total $194,000 $100,000 $94,000

HPUD Matching Funds-The matching funds committed by the HPUD will be used for professional
services associated with design and bidding required for the Tito Huerta Park Lighting Project.
Additionally, the District commits in-kind services related to overall project management and budget
administration.

Beneficiaries and Consistency with Community Benefit Program Goals

Heber Community Beneficiaries - The community has a relatively young population in
comparison to the State. The 2014 American Community Survey (5 year surveys) reported the
percentage of youth under the age of 18 was 31.7%, higher than the County’s 28.8% and
substantially higher than the Nation’s 23.5%. Heber’s average household size of 4.05 persons per
household is notably larger than the County’s 3.56 persons per household or the State’s average at
2.99 persons per household (ACS 2014- 5 year survey). These statistics demonstrate that the project
beneficiaries will be larger families with young children.

The project will primarily serve large families within the Heber Community and a population of over
6,000. More specifically, the project will serve a school enrolled youth population of over 1,205
elementary students (Source: Ed Data 13/14 FY), 500 children under the age of five (ACS 2014-5
year survey) and still another group of 305 teen aged youth over the age of fourteen.

Regional Beneficiaries-Project Beneficiaries are not just limited to Heber residents but will
encompass a humber of little league and soccer teams throughout the Imperial Valley. Based on
current use and interest, it is estimated that dozens of teams benefit from use of Tito Park. The
Heber Little League Baseball has 10 teams, ages 5-14 years, and they have games with multiple
outside teams Monday thru Friday during the season which begins in January and ends July 1%

The Heber Adult Soccer League has games Thursdays and Fridays and attracts different leagues from
throughout the Imperial Valley. The Soccer field has the highest demand and is restricted by the
poor lighting conditions, thus youth soccer only uses the park for practices. The Youth Soccer



League has four teams that practice Monday thru Thursdays and they would need to travel to other

communities for games due to the poor lighting conditions that don’t support evening games.

The Tito park also supports numerous events that attract families from all over the Imperial Valley

included but not limited to the following: The Winter Heberland Walk, which is held in the evenings;

Movies at the Park, held Friday evenings; Proyecto Heber Car Show Spring Event; Easter Egg Hunt;
Summer Ice Cream Social; the Zombie 5K Mud Run and Mile Mud held in the Fall; Santa at Tito Park;
and others as sponsored by the community.

e) RFP Criteria Summary

1. Job Creation or Other Economic Benefits- As previously noted, the Heber Community is a

2.

3.

severely economically disadvantaged community with large families that have limited resources
and means of transportation. According to the 2014 ACS Community Survey only 22.4 percent
of the Heber community households are one car households compared to 59.6 percent of
County households owning more than one car. Having a fully functional park in the local
community will provide wide economic benefits to very needy families by eliminating travel
costs and expenses. Additionally, the proposed Tito Park improvements will be able to attract
outside teams to play locally, which generates local sales revenues within the Heber Community
and results in increased sales tax to Imperial County. Moreover, the construction of the project
will support local business enterprises and will prioritize contracts with local firms and
contractors.

Areas of the County to be Served-As previously noted this project will primarily serve the
unincorporated community of Heber but will provide a regional benefit to youth and young
adults county-wide.

Project Addresses a Demonstrated Need-As previously noted this project will address a
demand that exists due to a deficiency in parkland.

Consistency With Goals and Objective of the Community Benefit Program- The proposed
project embraces and meets the Goals and Objectives of the Program as follows:

a) Community Development/Services within Solar Project Affected Community
b) Enhancement of Quality of Life

c) Sustainable Infrastructure Improvement

Heber’s residents have been largely depended on agricultural operations with over 15% of the
population employed in an agricultural related field in 2000. The increase in fallowed land and
agricultural land converted to uses that accommodate renewable energy projects indirectly, yet
significantly, has affected Heber. The limited skills of Heber residents has restricted the
employment and or benefit opportunities that may be directly provided by any renewable
energy industries thus resulting in an adverse effect to the community. According to the ACS,
only 9.6% of the population is now employed in agricultural labor and a significant jump from
households receiving government assistance was made from 13.4% to 31.2% between 2000 and
2013.



The Heber community is uniquely situated between two larger metropolitan areas, under the
jurisdiction of the County of Imperial but serviced by the Heber Public Utility District (HPUD) for
wastewater, water and other incidental services assigned/assumed by the HPUD. The incidental
services are determined on a case by case basis and include stormwater, parks and lighting as
the need arises. Until they are assumed by HPUD, these additional incidental services are
largely the responsibility of Imperial County. The community benefit project proposal by HPUD
is to improve the quality of life of this unincorporated community that is in dire need of
parkland investment and rehabilitation assistance.

The proposed improvements will provide a long-term benefit as it is a capital investment that
can be operationally maintained and supported by the HPUD for perpetuity once the project is
constructed. The event lighting project is a sustainable long term investment in the community.

Qualifications and Experience of Organization-The Heber Public Utility District is one of the
most functional and financially viable utility districts in the Imperial County. As previously
noted, the District has a proven track record of financial responsibility and efficient
implementation of large capital projects.

Use of Matching Funds-The HPUD is committed to match the Community Benefit Funds on a
ratio of almost dollar for dollar. The HPUD has set aside $94,000 to bring this project into
fruition.

Provide Long Term Benefits- As previously noted, the proposed improvements are a long-
term capital investment that can be operationally maintained and supported by the HPUD for
perpetuity once the project is constructed. The ongoing operation and maintenance of the two
new event lighting poles is marginal and will only demand an annual reserve of $4,600 that the
District is committed to fund for perpetuity. This amount is based on the lights being used a
minimum of 20 hours a week on average throughout the entire year. The proposed project will
benefit the community and County residents for decades.



Attachment C

Statement of Qualification



Laura Fischer

HPUD General Manager

EDUCATION

Master of Science Business

Administration - 2002
San Diego State University

Bachelor of Business
Administration - 2000
National University

PROFESSIONAL PRACTICES

HEBER PUBLIC UTILITY
DISTRICT (HPUD)
General Manager

Heber, California

2012 — present

CITY OF HOLTVILLE
City Manager

Holtville, California
2005 - 2011

IMPERIAL IRRIGATION
DISTRICT (IID)

Utility Rate Analyst
Imperial, California

2004 — 2005

CITY OF EL CENTRO
Public Works Analyst
El Centro, California
1998 — 2004

SUMMARY OF QUALIFICATIONS

Mrs. Laura Fischer graduated from San Diego State University,
California in 2002 with a Master of Science Business
Administration. Mrs. Fischer has three years of experience as the
General Manager of the Heber Public Utility District, five years
serving as the City Manager and Redevelopment Executive
Director for the City of Holtville, and six years of analytical and
management experience with the City of El Centro Public Works
Department.

PROFESSIONAL EXPERIENCE
GENERAL MANAGER

The Heber Public Utility District (HPUD) provides water,
wastewater, solid waste, parks and recreation services to the
community of about 6,500 people. The HPUD is a Special District
within the County of Imperial.

HPUD 2012-Present:

> Appointed by a five member elected Board of Directors as
General Manager I have direct management of all
departments including Finance, Water, Sewer, Park and
Recreation as well as Administration.

» Completed a $12 M wastewater treatment plant project
increasing capacity, which enabled future development of
the community.

> Secured funding and began construction of a $10M water
treatment plant improvement project to improve water
quality and double water treatment capacity.

CITY MANAGER

The City of Holtville is located in the southeastern corner of
California and has a population of 6,000. The City has an
operating budget of $7.2 MM and 27 FTE employees.

City of Holtville 2005-2011:

> Appointed by a five member Council as City Manager,
Executive Director of the Holtville Redevelopment Agency,
Public Works Manager, Economic Development Manager,
and Personnel Officer. Direct management of all
departments including Finance, Water, Sewer, Planning,
Public Safety, Transportation, and City Clerk.

» Provide direction and general management to the overall
efforts of the business and functional operations the City.
Develop and implement sound public policy and programs
that fit within Council’s adopted goals and objectives.

Finance
» Develop annual budgets for all City funds analyzing
revenue trends, long-term operation and maintenance
projections, and capital needs. Improved the financial
stability of the city increasing the General Fund and
Enterprise Utility Fund balances over the past five years.



» Ensure audits are completed and submitted on time to the
State Controller, and accurately reflect the overall financial
standing of the City and Redevelopment Agency.

> Prepare and implement a comprehensive plan to fund
water and wastewater infrastructure projects that included
grant awards and bond issuance.

» Successful grant awards over the past five years that
benefited all areas of City government such as water and
sewer infrastructure improvements, strategic planning and
environmental reviews, property purchase for economic
development, recreational opportunities, green energy
projects.

Water and Wastewater Utilities

» Provide general control over public owned and operated
water and wastewater utilities including water treatment
and distribution; and sewer collection, treatment and
discharge.

» Completion of a $5MM water plant expansion project, and
the engineering design of a multimillion dollar wastewater
system improvement project.

> Coordinate with the Regional Water Quality Control Board
to secure a cease and desist order, time extension, and
compliance project approval to further the goal to meet
the City’s National Pollutant Discharge Permit and other
State regulations.

Personnel Officer

> Appoint all department managers and employees, and
have general supervision and control over 37 employees.
Negotiate employment contracts keeping salaries and
benefits within the City’s financial capabilities.

> Negotiate City service contracts including a fair and cost
neutral agreement between the City and Imperial County
Sheriff Office for law enforcement and dispatch services.
Managed the process to eliminate the City’s Police
Department and dispatch center including employee
termination, property and equipment ownership transfer.
Oversaw the transition from City Police Department to the
Imperial County Sheriff Department, which increased the
number of officers on the street by a third, thus improving
the health and safety of the community.

Public Safety

> Director of the City’s Emergency Operations Center which
was activated during the 7.2 earthquake on April 4, 2010.
Orchestrated the emergency response to the threat to
public health and safety as the City’s only treated water
supply storage tank was damaged beyond repair,
successfully bringing online an alternative water storage
facility. Developed an emergency plan of operation
protecting the City's water supply distribution system,
which was threatened with cross contamination from
illegal connections to City water system, resulting in a Boll
Water Order from the Department of Health Services.



UTILITY RATE ANALYST
Imperial Irrigation District 2004-2005:

The Imperial Irrigation District is a publicly owned and water and
power company whose mission is to provide reliable, efficient and
affordably priced water and energy services to customers in the
Imperial and Coachella Valley areas.

> Prepared a Cost of Service Study for Customer Service
Proposals for Imperial Irrigation District Energy
Department.

> Prepared and presented to Board of Directors and public a
Time of Use rate working closely with consultant and
District staff.

PUBLIC WORKS ANALYST
City of El Centro, California 1998-2004:

The City of El Centro is located in southeastern California with a
population over 50,000.

> Served as the Managing Analyst in the Public Works
Department supervising administrative staff, preparing
operating budgets, fiscal management of various public
work projects, and grant management including water and
wastewater infrastructure bonds.
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I. FIRM’'S BACKGROUND AND QUALIFICATIONS

The Holt Group, Inc. History & Background

The Holt Group is a multi-disciplined
professional consulting firm providing Civil
Engineering, Construction Management, Urban
Planning, and Surveying to public and private
sector clients. Since our inception in 1984, our

firm has grown into a team of twenty-eight
(28) employees: three (3) Urban Planners, six

(6) registered Professional Civil Engineers, one

(1) registered Professional Land Surveyors,
four (4) Engineers-in-Training, one (1) Labor
Standards Specialist, and numerous support
staff. Currently, The Holt Group maintains on

call consulting agreements for planning and/or
engineering services for the City of Holtville,
City of El Centro, Heber Public Utility District,
County of Imperial, City of Calexico, City of
Brawley, City of Calipatria and the Imperial
Irrigation District.  Our location in Imperial
County will further enable us to be more responsive
and available to our client and any particular project’s target base.

Specifically pertaining to municipal capital improvement projects, The Holt Group has assisted the City of
Holtville, Heber Public Utility District, County of Imperial and the City of Calipatria with the acquisition of
various public agency grant and loan funds to be utilized towards capital improvement projects. In
addition, The Holt Group’s Engineering Department has completed various types of engineering services
for various capital improvement projects including but not limited to Water and Wastewater Treatment
Plants, Roadway Improvements and Water, Stormwater and Wastewater System Improvements. The
majority of all capital improvement projects involved; initial planning and grant administration, utility and
public agency coordination and permitting, surveying, design, cost estimation, preparation of SWPPP
documents and construction management and inspection.

It is important to note that The Holt Group has operated in the capacity of the City Engineer and City
Planner for the City of Holtville for the last 30 years. The Holt Group has extensive institutional
knowledge pertaining to the City of Holtville’s water, sewer, street and storm water infrastructure. In
addition, The Holt Group has assisted the City of Holtville with the acquisition of millions of dollars in
infrastructure improvement grants and loans with various funding agencies including USDA, SRF, FHWA,
California Department of Parks and Recreations, CDBG, HOME and various other agencies.

Engineering and Surveying Department

The Holt Group, Inc. Engineering and Surveying Department would be the lead on a variety of
engineering related services for the City of Holtville with the primary contact being James G. “Jack” Holt.
The Engineering Department is comprised of a dynamic group of engineering and surveying professionals
that focus on Civil Engineering Design, Construction Management and Inspection, Cost Estimation, Water,
Stormwater and Wastewater Engineering, Permitting, Land Surveying and Construction Surveying for
private and public sector clients. In addition, The Holt Group Engineering Department has extensive
experience with working with various permitting agencies including but not limited to Caltrans, SWRCB,
the County of Imperial, Imperial Irrigation District and various other agencies. The Holt Group's
Engineering and Surveying Staff is highly experienced, qualified and committed to providing the City of
Holtville with the best possible work product ensuring that all infrastructure improvements designed,
surveyed and construction managed by The Holt Group are built correctly and economically.
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Planning Department

The Holt Group Inc. Planning Department would be the lead on the proposed services for the Heber
Public Utility District with the primary contact being Ms. Justina G. Arce. The Planning Department is
comprised of a dynamic group of planning professionals that focus on Land Use Planning and Community
and Economic Development services to public sector clients. Planning services go beyond urban and
regional planning and include research analysis, grant writing, grant implementation, monitoring and
reporting and field expertise. Our planning staff makes itself available for community outreach, public
presentations, meetings and regional representation. Our staff is committed to the convenience and
satisfaction of our clients through innovation, flexibility, and efficiency. We strongly believe in the
principle that each project must be technically sound, economically feasible, and that it meets or exceeds
our client’s expectations.

Although our key personnel under the planning services team is comprised of four degreed professionals,
we rely on a much larger support system within The Holt Group to offer quality and tailored services to
our clients. The diversity of our firm enables us to quickly access engineering expertise and construction
expertise on an “as needed” basis for reliable cost estimates and technical feasibility analysis as well as
the provision of professional services during project implementation where we can offer our client with
design, bidding, and construction management services. The Planning Staff's experience, combined with
the individual qualifications, experience, and availability of The Holt Group staff as a whole, offers
unsurpassed service to our clients.

II. FIRM’S EXPERIENCE UNDER PROPOSED DISCIPLINES

Civil Engineering Design

Civil Engineering Design is a core element to the variety of services that The Holt Group provides
and we take great pride in providing our clients with comprehensive engineering designs. The
Holt Group has completed civil engineering design for various types of public works capital
improvement infrastructure projects such as roadways (includes sidewalk, curb and gutter, cross
gutters and similar items), retention basins, water and wastewater treatment plants, water,
wastewater and stormwater infrastructure (includes pump stations, pipelines and other related
items), park improvement projects, City Entrance sign projects, Beautification Projects, swimming
pools, grading plans, site plans and similar public works projects. Development of design
engineering improvement plans also requires coordination with public agencies and utility
purveyors, field surveys, the preparation of project specific specifications and the preparation of
quantity and cost estimates.

Within the last five (5) years, The Holt Group has prepared civil engineering design documents
for the following clients: Lake Avenue Roadway Improvements for the City of Calipatria, contact
RJ Medina, City Manager; 5" Street/Highway 115 Improvement project for the City of Holtville,
contact Nick Wells, City Manager; Detention Facility Water Pipeline Extension for the County of
Imperial, contact William Brunet, Director of Public Works; Imperial Avenue Extension from
Interstate 8 to McCabe Road for the City of El Centro, contact Abraham Campos, City Manager,
Water and Sewer Pipeline Improvements for the City of Brawley, contact Steve Sullivan,
Associate Civil Engineer and Water Treatment Plant Expansion Project for the Heber Public Utility
District, contact Laura Fischer, General Manager. Project construction costs have ranged from
$200,000 to $4,000,000.
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Construction Management and Inspection

Construction Management and Inspection is another focal point of the engineering department
within The Holt Group. The Holt Group Engineering Department has completed construction
management and inspection services for a variety of public works infrastructure projects
including but not limited to water and wastewater treatment plants, water, stormwater and
wastewater infrastructure (including pipelines, pump stations, and similar items), roadways
(including sidewalk, curb and gutter, cross gutters and similar items), retention basins and park
and recreation projects. Construction Management and Inspection Services generally require
utility purveyor and local agency coordination, monitoring construction activities to ensure that
the Contractor adheres to the project plans and specifications, monitoring material consumption,
coordinating and chairing construction progress meetings, completing applicable funding agency
documentation, reviewing and responding to Request for Information and Submittals, reviewing
and processing of payment request and possible change orders, providing labor standards
compliance services, prepare as-built improvement plans and assisting with project close out
activities.

Within the last five (5) years, The Holt Group has completed or is in the process of completing
the Construction Management and Inspection Services for the following clients: Lake Avenue
Roadway Improvements for the City of Calipatria, contact RJ Medina, City Manager; 4th Street
between Cedar and Walnut Avenues Sidewalk Improvement project for the City of Holtville
contact Nick Wells, City Manager; LTA Phase III Roadway Improvement Project for the County of
Imperial, contact William Brunet, Director of Public Works; Nicholas Wells County Administration
Building Parking Lot Improvements for the County of Imperial, contact William Brunet, Director of
Public Works; and Water Treatment Plant Expansion Project for the Heber Public Utility District,
contact Laura Fischer, General Manager. Project construction costs have ranged from $200,000
to $12,000,000.

Cost Estimating

The Holt Group Engineering Department has prepared numerous preliminary cost estimates and
preliminary project schedules for various types of public works infrastructure projects. Preparing
accurate cost estimates requires that you have an excellent understanding of the project and an
excellent understanding of the material and construction marketplace. The Holt Group accurately
reviews the overall projects and develops a detailed quantity estimate for the materials required.
The Holt Group proceeds to contact various material suppliers to obtain cost figures for the
materials required. The Holt Group also analyzes the types of laborers required for the project
and factors in the labor cost within the cost estimates. In addition, preliminary construction
schedules are developed to determine the cost of the time required to complete the project.
Please note that quantity and cost estimates are prepared for all infrastructure design projects.

Within the last five (5) years, The Holt Group has completed Cost Estimating Services for the
following clients: Nicholas Wells City of Holtville, City of Calipatria, City of El Centro, City of
Imperial, City of Brawley and the County of Imperial. All of the projects that are designed by our
firm are accompanied by a project quantity and cost estimate. Project construction costs have
ranged from $200,000 to $12,000,000.

Drainage Analysis

The Holt Group Engineering Department has prepared numerous drainage analyses and drainage
related reports for various clients in the Imperial County. The Engineering Department has
prepared Hydrology Studies for various roadway projects, pipeline projects and new building
construction projects. The preparation of drainage studies allows the client to determine the
methodology to achieve proper site drainage whether it will be utilized to adhere to existing
infrastructure or the establishment of new infrastructure. The engineering department has
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prepared numerous drainage reports often consisting of a schematic drawing of proposed
improvements, hydraulic calculations, the project scope of work and quantity and cost estimates.
Project reports are often reviewed with the client prior to implementation to obtain client
feedback and complete modifications to the scope of work and review the projects associated
cost. Please see Civil Engineering Design for information pertaining to stormwater drainage
design, cost estimates and specifications as these services are typically performed with all
infrastructure designs.

Within the last five (5) years, The Holt Group has completed Drainage Analysis Services for the
following clients: Main Street Improvement Project for the City of Calipatria, contact RJ Medina,
City Manager; 4™ Street Junction Improvement Project for the City of Holtville contact Nicholas
Wells, City Manager; Bonita Avenue Improvement Project for the City of Calipatria, contact RJ]
Medina, City Manager; Imperial Avenue Extension from Interstate 8 to McCabe Road
Improvement Project for the City of El Centro, contact Abraham Campos, District Manager and
the Earthquake Damaged Roadway Improvement Project for the County of Imperial, contact
William Brunet, Director of Public Works. Project construction costs have ranged from $200,000
to $4,000,000.

Environmental Planning and CEQA Compliance

The Planning Department, since its establishment in 1990, has been providing environmental
assessment services per local, State, and Federal requirements. The Holt Group has practical
and working knowledge of the requirements set forth by the California Environmental Quality Act
(CEQA) and the National Environmental Policy Act (NEPA). The Holt Group files dozens of CEQA
documents annually and prepares dozens of initial studies for NEPA compliance for submission
and review by federal agencies as required for all federally funded projects. The Holt Group
experience includes filing of Exemptions, Negative Declarations, Mitigated Negative Declarations,
Environmental Impact Reports for CEQA and Initial Studies for Categorical Exclusions and full
assessments for Environmental Information Documents.

Within the last five (5) years, The Holt Group has prepared environmental documents for
compliance with CEQA to the following clients: EIR for General Plan and Zoning Ordinance for
City of Calipatria, contact RJ Medina, City Manager; MND for the expansion of the Heber Public
Utility District's Water Treatment Plant and Wastewater Treatment Plant for Heber Public Utility
District, contact Laura Fischer, District Manager; CEQA MND and NEPA Environmental
Information Document for Holtville’s 3.2-Mile Outfall Main Pipeline, contact Nick Wells, City
Manager; MND for Cross Roads Elementary School for City of Imperial, contact Jorge Galvan,
Planning Director; MND for new development Family Dollar in City of Calipatria, contact RJ
Medina, City Manager. Project construction costs have ranged from $1 Million to $12 Million.

Grant Writin

Our Planning staff has extensive experience in researching and planning for grant resource
allocations for our municipal clients and our team has a keen understanding of the statistics and
data required for successful grant applications. We understand our clients’ needs and challenges
in regards to resource limitations and provide creative ways of presenting a need to not only
qualify but prioritize local projects for new grant opportunities. The Holt Group, Inc. is familiar
with the overreaching goals and criteria prioritization of a number of different State and Federal
agencies and their Programs including those from the State Department of Housing and
Community Development, Environmental Protection Agency, USDA Rural Assistance, California
Department of Transportation, California Department of Parks and Recreation, Southern
California Association of Governments, and many others.

It is further our firm belief that the quality of the content and presentation of the material are
key factors for a successful award. We strive for our data content to be clear, pertinent, accurate
and concise. Our focus is on quality and not quantity as it may become overwhelming for
reviewing agencies to sift through the multitude of presented material. Our commitment to our
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work-quality is evident through the recognizable success rate of our grant applications. The Holt
Group Planning Department has obtained millions of dollars in competitive grant funds for our
clients.

Within the last five (5) years The Holt Group has helped secure the following grant resources for
our clients: $6 Million in Grant funds for a Wastewater Treatment Plant Project through the
Clean Water State Revolving fund for Heber Public Utility District, contact Graciela Lopez, Finance
Manager; $865,000 in Grant funds for a Sewer Pump Station Project through CDBG ARRA for City
of Calipatria, contact R] Medina, City Manager; $175,000 in Grant funds for a General Plan
Update through the California Strategic Growth Council for City of Calipatria, contact RJ Medina.
The project costs, including grant subsidies, range from $50,000 to $12 Million.

Land Surveying

The Holt Group Engineering Department has provided land surveying services and prepared land
surveying documents for various private and public clients. Such services generally entail the
completion of topographical surveys, construction staking, grade checking, field mapping
research, record map research and review, setting of aerial targets, monumentation
establishment, and the preparation of Parcel Maps, ALTA Surveys, Record of Surveys, Tentative
Maps, Boundary Surveys, Encumbrance Maps, Lot Line Adjustments, Lot Mergers, Plats and Legal
Descriptions. As a similar service, The Holt Group Engineering and Planning Departments have
also prepared numerous Grant Deeds, Easements, Ouitclaims and various other similar
documents. The Holt Group Engineering Department also completes various map document
reviews for the County of Imperial, the City of Holtville, the City of Calipatria and the Heber
Public Utility District. It is important to note that The Holt Group Surveying staff often completes
the construction staking and grade checking for projects that The Holt Group Engineering
Department has prepared. The Holt Group Surveying Staff has also completed a number of large
survey mapping documents for various solar and farming entities in the City of Blythe and County
of Imperial.

Within the last five (5) years The Holt Group has prepared the following Land Surveying Services
for our clients: Record of Survey for the City of Holtville, contact Nick Wells, City Manager; Grape
Avenue Improvement Project for the City of Holtville, contact Nick Wells, City Manager;
Wastewater Treatment Plant Expansion for the Heber Public Utility District, contact Laura Fischer,
General Manager and a number of Parcel Map, Lot Line Adjustments and Records of Survey
documents for the County of Imperial, contact William Brunet, Director of Public Works. The
project costs have ranged from $2,000 to $30,000.

Planning and Permitting

The Planning Department has extensive experience in the preparation of short and long range
plans and understands the benefits and advantages of preparing a practical and comprehensive
document that can be used in every day decisions as well as in securing future resource
allocation. Certain plans are further coupled with engineering expertise and may be teamed with
or led by the engineering department. The firm as a whole has extensive experience in
preparation of service area plans, recreational plans, specific plans, water master plans, sewer
master plans, general plans and/or elements, as well as other implementation plans. Our
planning staff recognizes the importance of linking proposed projects to existing plans for
consistency and support. As planning professionals we seek opportunities to incorporate into
plans a balance on all four elements critical to the overall quality of life of our community:
housing, transportation, environment and economic development.

Additionally the Planning Department has practical experience in policy development and
application. Our planning staff recognizes the importance of linking proposed projects to existing
policies and ordinances and every effort is made to ensure that our services our thorough and
per our clients established codes. Our team recognizes that time is of essence and thus we
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provide responsive and comprehensive services during the application review and permit
processing. We also recognize that some restrictions may impose a financial burden on certain
projects and in such cases we will actively seek innovative solutions within the given constraints.
Our output is in the form of formal correspondence or staff reports that provide
recommendations.

Within the last five years The Holt Group has prepared the following long range plans for our
clients: Service Area Plan for Heber Public Utility District, contact Laura Fischer, City Manager;
Victoria Ranch Specific Plan for City of Imperial, contact Jorge Galvan, Planning Director; Land
Use Plan Update for City of Holtville, contact Nick Wells, City Manager. On call land use review
and permit processing services are provided to the City of Calipatria and the City of Holtville.
Project construction values of private permits range from $0 to multi-millions of dollars.

Stormwater SWPPP

Stormwater Pollution Prevention Plans are a common aspect of every engineering project. The
Holt Group Engineering Department has a tremendous amount of experience with respect to the
preparation of SWPPP and WPCP, in addition to implementing and monitoring the services related
to the SWPPP and WPCP. The Holt Group Engineering Department has three (3) certified
Qualified SWPPP Developers and Practitioners (QSD and QSP) on staff. The Holt Group
Engineering Department has prepared numerous SWPPP documents that are compliant with the
California Regional Water Quality Control Board in addition to WPCP for Caltrans. SWPPP's and
WPCP’s require a great deal of monitoring, which is why it is important to have staff with the
experience required to complete the required administration from the commencement and the
filing of the Notice of Intent to the completion of the project and the filing of the Notice of
Termination. SWPPP and WPCP documents are commonly documents that are prepared
alongside design documents. The Holt Group has prepared standalone SWPPP and WPCP
documents for various private clients.

Within the last five (5) years, The Holt Group has completed Stormwater SWPPP Services for the
following clients: 1.5 Million Gallon Reservoir and UV Disinfection System Improvement Project
for the City of Holtville, contact Nick Wells, City Manager; Water Treatment Plant Improvement
Project for the Heber Public Utility District, contact Laura Fischer, General Manager; Wastewater
Treatment Plant Expansion Improvement Project for the Heber Public Utility District, contact
Laura Fischer, District Manager; 5 Street/Highway 115 Improvement Project, contact Nick Wells,
City Manager and the Highway 115/Alamo River Bridge Improvement Project, City of Holtville,
contact Nick Wells, City Manager. Project construction costs have ranged from $200,000 to
$4,000,000.

Utility Coordinator Services and Permitting

Utility coordination services are delivered during the design and implementation phase of a
project. For projects funded by the Department of Transportation, utility coordination services
and permitting is a collaborative effort between the planning department and the engineering
department. Our team has vast experience with working with all local utility agencies including
Imperial Irrigation District Water, Imperial Irrigation District Power, AT&T, Caltrans, Imperial
County Public Works, Time Warner Cable, Holtville City Water and Wastewater Public Works
Department, Southern California Gas, and other utility purveyors as applicable. Our team is not
only experience in the utility permits and work orders required, but also in the concurrent
reporting required for those projects funded by the Department of Transportation.

Within the last five years, The Holt Group has assisted clients in the following utility relocations
and or installation of utility services: relocation of various IID power poles for the City of Holtville
Grape Avenue Improvement Project, contact Nick Wells, City Manager; installation of a Raw
Water Transmission Pipeline from the IID Central Main Canal for the Heber Public Utility District,
contact Laura Fischer, City Manager; potable water line by the Coachella Valley Water District for
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the SR 86 Signalization in Salton City project, for Imperial County, contact Bill Brunet, Public
Works Manager; Sanitary Sewer Outfall Main relocation by the City of Holtville, contact Nick
Wells, City Manager; in addition to coordinating multiple miscellaneous power, gas, and
communication service lines. The project costs for utility extensions or relocations ranges from a
couple of thousand dollars up to $7 Million.

Wastewater and Water Resource Engineering

The Holt Group Engineering and Planning Staff have assisted with the development of various
wastewater and water resource related projects. The Holt Group Engineering Department has
assisted the City of Holtville, City of Calipatria, City of Westmorland, City of El Centro and Heber
Public Utility District with the development of Preliminary Engineering Reports and Feasibility
Studies, Improvement Plans, Specifications, Quantity and Cost Estimates, Operations and
Maintenance Manuals and similar items for Wastewater and Water Treatment Plants, Wastewater
and Water Pipelines and Pump Stations and other Wastewater and Water Infrastructure. The Holt
Group Engineering Staff has also completed the review of improvement plans, specifications,
quantity and cost estimates and similar items for similar improvement projects.

Within the last five years, The Holt Group has assisted various public clients with Wastewater and
Water Resource Engineering Services: Water and Wastewater Treatment Improvement Projects
for the Heber Public Utility District, contact Laura Fischer, General Manager; 1.5 Million Gallon
Reservoir and UV Disinfection System Improvement Project for the City of Holtville, contact Nick
Wells, City Manager; 2.4 Million Gallon Reservoir and Raw Water Pond Lining System
Improvement Project for the City of Holtville, contact Nick Wells, City Manager; Delta Street
Pump Station Rehabilitation Project, contact RJ Medina, City Manager; Gateways to the Americas
Reservoir Improvement Project for the County of Imperial, contact William Brunet, Director of
Public Works and 5.0 Million Gallon Reservoir Rehabilitation Project for the City of El Centro,
contact Terry Hagen, Director of Public Works. The project costs for utility extensions or
relocations ranges from a million dollars up to $12 Million dollars.

Water Quality Requlatory Permitting

The Holt Group Engineering Department has coordinated with and has an excellent working
relationship with several members the State of California Water Resources and Control Board
(SWRCB). The Holt Group Engineering Staff has an excellent understanding of the requirements
of the SWRCB and has worked with the SWRCB on numerous projects. The Holt Group
Engineering Department has assisted multiple public agencies with the preparation of compliance
documents, preparation of discharge permits and extension requests and completion of various
testing per SWRCB requirements.

Within the last five years, The Holt Group has assisted various public clients with Water Quality
Regulatory Permitting Services: Water Treatment Improvement Project for the Heber Public
Utility District, contact Laura Fischer, General Manager; 1.5 Million Gallon Reservoir and UV
Disinfection System Improvement Project for the City of Holtville, contact Nick Wells, City
Manager; 2.7 Million Gallon Reservoir and Raw Water Pond Water System Improvement Project
for the City of Holtville, contact Nick Wells, City Manager; Gateways to the Americas Reservoir
Improvement Project for the County of Imperial, contact William Brunet, Director of Public Works
and 5.0 Million Gallon Reservoir Rehabilitation Project for the City of El Centro, contact Terry
Hagen, Director of Public Works. The project costs for utility extensions or relocations ranges
from a million dollars up to $6 Million dollars.
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III. STAFF'S EXPERIENCE UNDER PROPOSED DISCIPLINES

Engineering and Surveying Division Staff Experience

The Holt Group, Inc. Engineering and Surveying Department would be the lead for the following
disciplines: Civil Engineering Design, Construction Management and Inspection, Cost Estimating,
Drainage Analysis, Land Surveying, Stormwater SWPPP Services, Surveying, Utility Coordination
Services and Permitting, Wastewater and Water Resource Engineering and Water Quality
Regulatory Permitting Services. The primary contact for the Engineering and Surveying
Departments is James G. “Jack” Holt, P.E., our Principal Engineer, who has over 37 years of
experience in civil engineering design, construction management and surveying. Other tenured
engineering and surveying staff include Jesus “Juny” Marmolejo, P.E., who holds over 10 years of
engineering experience and is our lead Construction Manager, Fumi H. Galvan, P.E., PLS, who
holds over 10 years of experience in civil engineering and is responsible for various types of
hydraulic related projects, traffic design and other civil engineering design, Sameer K. Patel, P.E.,
who holds over 10 years of experience in the civil engineering field, Pavani Gudipati, P.E., who
holds over 10 years of civil engineering experience, and Tung Hsieh, P.E., PLS, who holds over 10
years of civil engineering and surveying experience and serves as our survey project manager.
Our Engineering and Surveying Departments have well diversified and experienced staff that can
assist the Heber Public Utility District with a variety of different projects. Our engineering staff
has completed virtually every type of civil engineering project included but not limited to Water
and Wastewater Treatment Plants, Roadways and adjoining infrastructure, pipelines, site plans,
retention basins, pump stations, park and recreation projects and various other pieces of
infrastructure. In addition, our surveying staff has completed construction surveying activities for
numerous types of infrastructure improvements and has completed virtually every type of land
surveying document from Records of Survey, Tract Maps ALTA Surveys, Parcel Maps to Lot Line
Adjustments. Our Staff focuses on providing high quality engineering and surveying services for
every single project. We work diligently to ensure that we accurately design infrastructure
improvements and that infrastructure improvements are constructed as designed. The Holt
Group’s Engineering and Surveying Departments have completed projects ranging from $10,000
to $12,000,000. For a more detailed evaluation of our staff, please review the attached resumes
summarizing each staff member’s experience.
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James G. “"Jack” Holt,
PE, QSD/QSP

PRINCIPAL ENGINEER/PROJECT
MANAGER/QA/QC

EDUCATION

B.S., Civil Engineering, 1977
University of Michigan,
Ann Arbor, Michigan

REGISTRATIONS

Registered Civil Engineer,
R.C.E. # 31773, California

Registered Civil Engineer,
R.C.E. # 25315, Arizona

California QSP & QSD SWPPP
Certification # 20198

PROFESSIONAL
ORGANIZATIONS

American Society of Civil Engineers
PROFESSIONAL PRACTICE

THE HOLT GROUP, INC.
El Centro, California
1983 — present

MAINIERO, SMITH &
ASSOCIATES

Palm Springs, California
1979 — 1983

PERLA STOUT ASSOCIATES, INC.

Traverse City, Michigan
1977 - 1979

JOHN C. LINTON & ASSOCIATES
Traverse City, Michigan
1974 — 1977

GENERAL QUALIFICATIONS

James G. “Jack” Holt is a Registered Civil Engineer in the State of
California with thirty four years of civil engineering and
construction management experience. Mr. Holt has specialized in
Municipal Engineering and has been the City of Holtville City
Engineer for the last 26 years and the City of Calipatria City
Engineer for the last 28 years. Mr. Holt has been involved as the
design engineer or review engineer for all the infrastructure
improvement projects in the City of Holtville for the last 26 years.
Mr. Holt obtained his Qualified SWPPP Developer/Practitioner
Certification and may act in the capacity as the City of Holtville
QSD/QSP as required. Mr. Holt has extensive experience in both
municipal and private engineering projects and has worked on
street improvement projects, water system and sewer system
expansion projects, retention basins, water pipeline, sewer
pipeline, and stormwater pipeline projects, and park improvement
projects for the Cities of El Centro, Westmorland, Calipatria,
Imperial, Brawley, Holtville, Calexico and Blythe, the County of
Imperial, and the Heber Public Utility District. Mr. Holt has
extensive experience performing Civil Engineering Design,
Construction Management and Inspection, Cost Estimation,
Drainage Analyses, Land Surveying, Stormwater SWPPP and
WPCP, Surveying, Utility Coordination and Permitting, Wastewater
and Water Environmental Engineering and Water Quality
Regulatory Engineering.

RELEVANT EXPERIENCE

Mr. Holt has completed the design, bidding and construction
management/resident engineering services for hundreds of
projects in the Imperial Valley and Riverside Counties. Mr. Holt
has completed plan checks, design, reports, analyses, surveying,
specifications, calculations and quantity and cost estimates for
various civil infrastructure improvements. Mr. Holt completes the
Quality Assurance/ Quality Control services for engineering
projects completed by The Holt Group and is responsible for the
overall project management services at The Holt Group.
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Fumi Galvan, PE, PLS,
QSD/QSP

PROJECT MANAGER

EDUCATION

B.S., Civil Engineering, 2000
Oregon Institute of Technology
Klamath Falls, Oregon

B.S., Civil Engineering, 2002
Muroran Institute of Technology
Hokkaido, Japan
REGISTRATIONS

Registered Civil Engineer,
R.C.E. # 68390, California

California QSP and QSD
Certification # 20331

PROFESSIONAL ORGANIZATIONS

American Society of Civil Engineers

PROFESSIONAL PRACTICE

THE HOLT GROUP, INC.
El Centro, California
2000 — Present

GENERAL QUALIFICATIONS

Ms. Galvan has been with The Holt Group, Inc. for the last ten years.
Since joining The Holt Group, Inc. Ms. Galvan has completed the
design engineering and construction management of numerous
roadway projects, sanitary sewer, water and stormwater facility
improvement projects and residential and commercial subdivisions.
Ms. Galvan has obtained her Qualified SWPPP Developer/Practitioner
Certification and may act in the capacity as the City of Holtville
QSD/QSP as required. Ms. Galvan has also completed various SWPPP
documents for various types of civil infrastructure projects in addition
to grading plans, hydrology studies and drainage plans. Ms. Galvan
has extensive experience performing Civil Engineering Design,
Construction Management and Inspection, Cost Estimation, Drainage
Analyses, Land Surveying, Stormwater SWPPP and WPCP, Surveying,
Utility Coordination and Permitting, Wastewater and Water Resource
Engineering and Water Quality Regulatory Engineering. Ms. Galvan
specializes in preparing Traffic Control Plans and Traffic Engineering.
Ms. Galvan has project managed various types of civil engineering
projects.

RELEVANT EXPERIENCE

County of Imperial — McCabe Road and Highway 111 Signalization
Project — Project Manager

County of Imperial — South Marina Drive/Salton Seaway Intersection
Improvements — Project Manager

Heber Public Utility District — 36” Raw Water Pipeline Improvement
Project — Project Manager

Statement of Qualifications for On-Call Professional Services



Jesus “Juny”
Marmolejo, PE

PROJECT ENGINEER -
CONSTRUCTION MANAGER

EDUCATION

B.S., Civil Engineering, June 2002
California State University at
Long Beach

Long Beach, California

CERTIFICATIONS

Registered Civil Engineer (RCE)
No. 80410, California

PROFESSIONAL PRACTICE

THE HOLT GROUP, INC.
El Centro, California
August 2002 - Present

KPFF CONSULTING ENGINEERS
Long Beach, California
June 2001 — August 2002

GRANITE CONSTRUCTION
El Centro, California
June 1998 — August 1998

RANSDELL’s CONSTRUCTION
El Centro, California
June 1993 — January 1998

GENERAL QUALIFICATIONS

Mr. Jesus Marmolejo obtained a Bachelor of Science degree in Civil
Engineering from California State University at Long Beach. Mr.
Marmolejo has over ten years of civil engineering experience and has
project managed the design and construction of several engineering
projects over the past ten years. During Mr. Marmolejo’s tenure at The
Holt Group he has completed surveying activities, prepared multiple
engineering studies, improvement plans and specifications and has
provided construction management services for various types of civil
infrastructure projects including water and wastewater treatment
facilities, pumping stations, retention basins, water, sewer and
stormwater pipelines and street infrastructure. Mr. Marmolejo has
completed project coordination efforts with various public agencies
including the County of Imperial, IID, Caltrans, SWRCB and the
California Department of Public Health. Mr. Marmolejo is involved in
every construction related project that The Holt Group is providing
Construction Management for and is The Holt Group, Inc.'s
Construction Manager. Mr. Marmolejo has extensive experience
performing Civil Engineering Design, Construction Management and
Inspection, Cost Estimation, Drainage Analyses, Land Surveying,
Stormwater SWPPP and WPCP, Surveying, Utility Coordination and
Permitting, Wastewater and Water Resource Engineering and Water
Quality Regulatory Engineering.

RELEVANT EXPERIENCE

Heber Public Utility District — Water Treatment Plant Expansion —
Project Manager

Heber Public Utility District — Wastewater Treatment Plant Expansion —
Project Manager

City of Holtville — Water Systems Improvement Project — Project
Manager

City of Holtville — Fourth Street Junction Improvement Project —
Project Manager
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Sameer Patel, PE

ASSISTANT PROJECT ENGINEER

EDUCATION

B.S., Civil Engineering, 1991
University of Pune at
Pune, India

M.S., Civil Engineering, May
2007

Wayne State University at Detroit,
Michigan

CERTIFICATIONS

Registered Civil Engineer (RCE)
No. 81443, California

PROFESSIONAL PRACTICE
THE HOLT GROUP, INC.
El Centro, California

August 2007 - Present

SUGAM CONSTRUCTION, LTD
Gurjarat, India

GENERAL QUALIFICATIONS

Mr. Sameer Patel obtained a Bachelor of Engineering degree in Civil
Engineering from the University of Pune in India and a Master of
Science Degree in Civil Engineering from Wayne State University in
Michigan. Mr. Patel has over fifteen years of experience in the civil
engineering and construction management field. Mr. Patel has
performed duties including Surveying, Design and Construction
Management Services, Cost Estimation, Utility Coordination and
Permitting, Wastewater and Water Resource Engineering and Water
Quality Regulatory Engineering for various infrastructure
improvement projects. Mr. Patel has assisted with the preparation
of various SWPPP documents, grading plans, drainage analyses,
specifications and improvement plans.

RELEVANT EXPERIENCE

Heber Public Utility District — Wastewater Treatment Plant
Expansion — Resident Engineer

City of Holtville — Walnut Improvement Project — Resident Engineer

City of Holtville — 4™ Street Junction Improvement Project —
Resident Engineer

City of Holtville — Holt Avenue Improvement Project — Resident
Engineer

City of Holtville — 9™ Street Improvement Project — Resident
Engineer

Statement of Qualifications for On-Call Professional Services



Victor Garcia

ASSISTANT PROJECT ENGINEER

EDUCATION

B.S., Civil Engineering, 2000
California State Polytechnic
University, Pomona

PROFESSIONAL PRACTICE

THE HOLT GROUP, INC.
El Centro, California
2000- present

NICKLAUS ENGINEERING
Yuma, Arizona
1998-2000

GENERAL QUALIFICATIONS

Mr. Victor Garcia graduated from California State Polytechnic University
with a degree in Civil Engineering. Mr. Garcia has extensive experience
designing civil infrastructure improvement projects. Mr. Garcia has
completed civil design services for roadway, water, sewer and
stormwater pipelines, water and wastewater treatment plants and
water and sewer pump stations for The Holt Group for the last thirteen
(13) years.

Mr. Garcia has completed plan checking services for various civil
infrastructure improvements including roadways, grading plans,
stormwater, water and sanitary system improvements. Mr. Garcia is
responsible for reviewing geotechnical reports as related to subgrade
analysis, subsurface soils, and water table conditions for the design of
streets, water pipeline and sanitary sewer pipeline projects. Mr. Garcia
has assisted with the preparation of several key documents including
but not limited to: Specifications, Engineer's Quantity and Cost
Estimates, Hydrology Studies, and Survey Mapping Documents.

RELEVANT EXPERIENCE

City of Calipatria — Lake Avenue Improvement Project — Project
Designer

City of Holtville — 4™ Street Junction Improvement Project — Project
Designer

City of Calipatria — Bonita Avenue Improvement Project — Project
Designer

City of Holtville — 4™ Street Junction Improvement Project — Project
Designer

City of Holtville — Holt Avenue Improvement Project — Project Designer
City of Holtville — 9" Street Improvement Project — Project Designer

City of Holtville — Walnut Avenue Improvement Project — Project
Designer

Statement of Qualifications for On-Call Professional Services



Javier Luna, EIT

ASSISTANT PROJECT ENGINEER

EDUCATION

M.S., Engineering Management,
2011

California State University, Northridge
B.S., Civil Engineering,

2005 California State University,
Northridge

CERTIFICATIONS

Registered Engineer In Training (EIT)
California, Certificate No. 121265

PROFESSIONAL ORGANIZATIONS

Society of Hispanic Professional
Engineers

American Society of Civil Engineers
PROFESSIONAL PRACTICE
The Holt Group, Inc.

Project Engineer/Surveyor
2009- present

Ryback Geotechnical, Inc.
Van Nuys, California
August 2005 — February 2010

Geotechnics, Inc.
El Centro, California
June 2005 — August 2005

GENERAL QUALIFICATIONS

Mr. Luna graduated in 2005 from California State University,
Northridge with a Bachelor of Science degree in Civil Engineering.
Mr. Luna also recently obtained a Master of Science Degree in
Engineering Management from California State University,
Northridge.

Mr. Luna has over four years of experience in the civil engineering
and geotechnical consulting fields which includes providing project
management, surveying, design, and construction management
services for various infrastructure improvement projects. Mr. Luna
has professional experience relating to geotechnical consulting
services, including but not limited to field explorations, compaction
testing, preparation of geotechnical reports and analyses, soils
investigations, foundation design and analyzing soils and various
materials.

Mr. Luna has also assisted with the design and construction
management of numerous residential and commercial subdivisions,
roadway projects, and wastewater, water and stormwater facility
improvement projects. Mr. Luna has assisted with surveying
services and has obtained elevations and completed grade checks
for various infrastructure improvements. Mr. Luna has also assisted
with providing Cost Estimation, Land Surveying, Utility Coordination
and Permitting, Wastewater and Water Resource Engineering and
Water Quality Regulatory Engineering.

RELEVANT EXPERIENCE

County of Imperial — Cole and Kloke Road Improvement Project —
Resident Engineer

County of Imperial — Desert Shores Street Assessment Project —
Project Designer

Imperial Irrigation District — Moorhead Lateral Improvements —
Resident Engineer

City of Holtville — Wastewater Treatment Plant Improvement
Project — Plan Review

Statement of Qualifications for On-Call Professional Services



Tung-Ju Hsieh, PE, PLS

SURVEY PROJECT MANAGER

EDUCATION GENERAL QUALIFICATIONS

M.S., Civil Engineering, 2001
California State University, Fresno

Mr. Tung-Ju Hsieh graduated from California State University,
Fresno with a Master of Science degree in Civil Engineering. Mr.
B.S., Civil Engineering, 1995 Hsieh offers over twelve (12) years of engineering, surveying
National Taiwan University of and mapping experience including boundary analysis and
Science and Technology establishment. Mr. Hsieh has prepared various ALTA/ACSM
Surveys, legal descriptions and plats, easement documents,
right-of-way dedications, tentative maps, subdivision maps,
records of survey, corner records, encumbrance maps and
street, water and sewer improvement projects. Mr. Hsieh also
Arizona Professional Land Surveyor surpervises all field surveying activities and completes all
Association applicable survey calculations.

PROFESSIONAL ORGANIZATIONS

California Land Surveyor Association

LERTIFICATIONS RELEVANT EXPERIENCE

Professional Land Surveyor, . . th )
No. 8722, California City of Holtville — 5™ Street Record of Survey — Survey Project
No. 51012, Arizona Manager

Registered C‘V:!fEng_i”eerr NextERA Energy — ALTA Survey for Multiple Solar Facilities —
8 078, el Survey Project Manager

PROFESSIONAL PRACTICE ) ] ) ]

County of Imperial — Various Map Checking Services — Survey
The Holt Group, Inc. Project Manager

Survey Project Manager

2009- present International Farming — Encumbrance Maps for multiple farm

Stantec Consulting locations — Survey Project Manager

Senior Designer
2004-2009

The Holt Group, Inc.
Assistant Engineer/Surveyor
2001-2004

Statement of Qualifications for On-Call Professional Services



Planning Division Staff Experience

The Holt Group Inc. Planning Department would be the lead for the following disciplines: Environmental
Planning and CEQA Compliance; Grant Writing; and Planning and Permitting. The primary contact being
Ms. Justina G. Arce, our Senior Planner and Project Manager, who has over 17 year experience in urban
planning, environmental assessments, and community development services inclusive of grant related
services. Other tenured planners include Ms. Adriana Nava, AICP who holds over six years experience in
land use planning and environmental services and Ms. Blanca Magaifia who has a degree in Business
Administration and has over five years of successful grant writing and grant management experience.
The Planning Department is comprised of a dynamic group of planning professionals that focus on
services to public sector clients. Our planning staff makes itself available for community outreach, public
presentations, meetings and regional representation. Our staff is committed to the convenience and
satisfaction of our clients through innovation, flexibility, and efficiency. We strongly believe in the
principle that each project must be technically sound, economically feasible, and that it meets or exceeds
our client’s expectations. The diversity of our team enables successful and effective service delivery. The
Planning Staff's experience, combined with the individual qualifications, experience, and availability,
offers unsurpassed service to our clients. Please see proceeding resumes for a more detailed background
on individual experience.

JUSTINA GAMBOA ARCE

SENIOR PLANNER AND PROJECT MANAGER

EDUCATION

California Polytechnic
University, Pomona

QUALIFICATIONS

Justina Gamboa-Arce is the lead principal of the Planning Department
and has been with The Holt Group for over ten years. She is well

B.S., Urban and Regional Planning,
1996

PROFESSIONAL PRACTICE

The Holt Group, Inc.
Senior Planner/Principal
June 2005 - Present

Rabobank, Inc.

Community Reinvestment Act
Officer/Vice President

July 2000 — June 2005

The Holt Group, Inc.
Senior Planner
June 1996 — July 2000

SPECIALIZED TRAINING

Case Western Reserve
University, Ohio

National Community Development
Lending School

The Risk Management
Association
RMA Lending Academy

versed in all aspects of community planning and economic development
planning for both, public and private sector clients. Her experience
includes preparation of needs assessments and economic analysis in
support of short range or long range plan or for the specific purposes of
grant funded or subsidized projects. Her experience includes successful
grant writing, implementation, project management, policy
development, and the delivery of community presentations. Her
experience ranges from the grassroots level approach to effective
networking with regional, state, and federal agency representatives.
She also has vast experience on environmental document preparation
for compliance under both CEQA and NEPA.

Ms. Arce is passionate about assisting rural communities. Her
commitment to rural communities has been recognized at both, the
local and regional level. In 2003, her work was recognized by the
Federal Reserve Bank of San Francisco for whom Ms. Gamboa-Arce was
a guest speaker at the 2004 Community Reinvestment Conference in
Hollywood. Her work has also been featured in a national Compliance
Newsletter and she was published in the Fall 2004 issue of the Federal
Reserve’s quarterly Community Investments Magazine. She is
dedicated to her work and rigid on regulatory compliance, record
keeping, reporting, and overall project delivery of a quality product.

Statement of Qualifications for On-Call Professional Services



CARLOS FLORES

Assistant Planner

EDUCATION

University of California, Los
Angeles

B.A., Economics, 2014

PROFESSIONAL PRACTICE
The Holt Group, Inc.

Assistant Planner

September 2014 - present

New England Financial
Marketing Intern
January 2013 — June 2013

QUALIFICATIONS

Mr. Flores graduated from the University of California, Los Angeles where
he majored in Economics. His studies emphasized the financial methods
of government and non-government organizations and he also took
courses in Public Policy which emphasized the practices and policies
within government organizations.

Mr. Flores has an extensive experience working for organizations in a
research capacity. His experience had him conduct research in the areas
of environmental impacts, effectiveness of governmental and financial
policies, economic development, and public transportation. Much of this
research resulted in the pr