
HEBER PUBLIC UTILITY DISTRICT 
 

REPORT TO BOARD OF DIRECTORS  
 
MEETING DATE: June 18, 2015 
 
FROM:  Laura Fischer, General Manager 
    
SUBJECT: Authorize the General Manager to Award the Contract to Sancon 

Engineering for the Improvements/Repairs to Three Manholes 
  
ISSUE: 
Shall the Board of Directors authorize the General Manager to award the Contract to 
Sancon Engineering for the improvements/repairs to three manholes? 
 
GENERAL MANAGER’S RECOMMENDATION: 
It is recommended that the Board of Directors authorize the General Manager to award 
the construction contract to Sancon for repairs to three manholes. 
 
FISCAL IMPACT:   
The bids for the project were opened on June 11, 2015 and we received three bids.  
The engineers probable cost estimate was $31,400 and the lowest bid was received 
from Sancon Engineering for an amount of $29,789.   
 
BACKGROUND: 
The Board authorized the General Manager to move forward with the manhole repair 
project and a bid was submitted.  The lowest bid was below the engineer’s probable 
cost estimate and the timeline for completion meets the needs of HPUD. 
 
DISCUSSION:  
The project is to repair/replace three manholes just outside the wastewater treatment 
plant gate in public right-of-way.  This is the first phase of a larger manhole 
improvement/repair project that will be schedule over the next few years. 
 
CONCLUSION:  
Staff has attached bid tabulation form and recommends awarding the contract to the 
lowest bidder Sancon Engineering for an amount of $29.789.00. 
 
ALTERNATIVES: 

1) Award contract to low bidder and move the project forward according to the 
schedule. 

2) Do no award the contract, which will delay the project.  
3) Provide additional instructions to staff to rebid the project or to reprogram the 

project in the CIP for future development. 
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Respectfully Submitted, 
 
 
Laura Fischer, 
General Manager 
 
Attachment:  Bid tabulation form 
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