
SPECIAL DISTRICTS PRO-RATED COST
Imperial Irrigation District 116,668
Pioneers Memorial Healthcare District 0
Heber Public Utility District 32,333
Salton Community Services District 21,254
Bard Water District 17,193
Heffernan Memorial Healthcare District 11,060
Central Valley Cemetery District 10,974
Niland Sanitary District (Imperial) 7,666
Seeley County Water District 6,995
Riverview Cemetery District 4,630
Winterhaven Water District 2,914
Palo Verde County Water District 1,272
Bombay Beach Community Service District 351
Bard Resource Conservation District 28
Winterhaven Fire Protection District (Dissolved) 0
Brawley County Water District (Dependent) 0
TOTAL SPECIAL DISTRICT SHARE OF BUDGET  $                            233,335 

Heber Public Utility District 
BOARD OF DIRECTORS 

  
MEETING DATE: April 19, 2018 
 
FROM:  Laura Fischer, General Manager 
    
SUBJECT: Information Only: Special District Representation on LAFCO. 
 
INFORMATION ONLY: 
In March, Board President, Mr. Nolasco, and I attended a meeting with LAFCO and other Special 
District representatives.  At that meeting we were told that with a simple affirmative vote from local 
Special District’s representatives, then Special Districts will have two seats on the LAFCO Board.  
The cost share formula to have a seat on the LAFCO Board was discussed.  When we left the 
meeting, we understood that since IID is a Special District and their revenues are much greater than 
any other Special District in the area, they would pay the greatest share of the Special District’s 
portion of LAFCO’s total budget. 
 
Since that time, new information regarding the cost share method has been revealed.  According to 
State law, one Special District can only pay a maximum of 50% of the total cost for Special Districts. 
This means that IID can only pay 50% of 1/3 of the total LAFCO Budget of $700,005.  The cost share 
table is below. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
As you can see, the cost that HPDU would have to bear is $32,333 per year.  This is a huge amount 
for our District and we should not agree to this cost.  The cost is out of proportion for a community of 
our size.  For example, a city like Holtville that has about the same population, pays $4,000 per year. 
 Keep in mind that this is not a one time cost, it will be reoccurring every year and will most likely 
increase every year.  The formula that is used to determine the cost share isn’t changed easily.  This 
is the time to determine 1) if we care to join LAFCO and 2) the cost share method. 
 
FISCAL IMPACT: Potential Impact of $32,333 per year and continuing every year. 
 
Should the vote of Special District representatives have a majority in favor of having seats on the 
LAFCO Board and the IID has not agreed to pay a larger portion of the total costs, HPUD will be 
forced to pay the full amount. 
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DISCUSSION: 
When I attended the LAFCO meeting, when they approved our Service Area Plan, there was some 
discussion regarding the cost share agreement and IID’s portion.  Mr. Heuberger, Executive Director 
of LAFCO, stated that the IID may be willing to pay a larger portion of the total cost with the condition 
that IID be guaranteed a seat on the LAFCO Board.  Special Districts will have two seats on LAFCO 
Board and if IID agrees to pay more they would be guaranteed one of the two seats.  The Special 
District that get the other seat is determined by a majority vote of the Special District representatives. 
 
I have attached the information provided by LAFCO which includes the CSDA white paper on Special 
District Representation on LAFCO.   
 
I did not put this item on the agenda for action as we are not at the point to vote to join LAFCO.  We 
just need direction.  I need to know if we have an interest in joining LAFCO, and if we want to 
negotiate with IID so they will pay a greater share and guarantee IID a seat on LAFCO Board.   
 
If we don’t have any interest in pursuing Special District Representation on the Board, we will want to 
encourage other Special Districts to join us in that effort.  We can’t afford to have other local Special 
Districts vote to join LAFCO and force HPUD to pay the full amount of $32,333 per year.  
 
At this time, I need to know if the HPUD Board has any interest in pursuing a seat on LAFCO Board. 
 The options are as follows: 
 
#1 - RECOMMENDED OPTION 

Direct staff to negotiate with IID so that they pay a greater share of the total Special District 
cost and guarantee that they will get one seat on LAFCO Board  If that negotiation results in 
HPUD’s share at $5,000 or less, then vote “YES” to have Special Districts to have a seat on 
LAFCO Board.  Should negotiations result in HPUD’s share greater than $5,000 then vote 
“NO” and Special District not to have a seat on LAFCO Board. 
 

#2 - OPTION 
Direct Board President, Mr. Nolasco, to attend the meeting on May 2nd and vote “NO” to not 
have a Special District’s represented on LAFCO Board.  Do not negotiate with IID to pay a 
greater share and guarantee IID a seat on the LAFCO Board. 

 
Respectfully Submitted, 
 
 
Laura Fischer, General Manager 
 
Attachment:  Letter from LAFCO 
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