HEBER PUBLIC UTILITY DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: February 20, 2020

FROM: Laura Fischer, General Manager

SUBJECT: Draft Strategic Plan 2020

INFORMATION ONLY: Draft Strategic Plan 2020

The Professional Consultant firm of Management Partners will attend the meeting to
present the draft Strategic Plan. The presentation will be information only, but the Board

will be able to consider prioritizing tasks and possible Mission and Vision statements.

FISCAL IMPACT:
NONE.

Respectfully Submitted,

Laura Fischer,
General Manager
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