Heber Public Utility District
REPORT TO THE
BOARD OF DIRECTORS

MEETING DATE: April 19, 2018
FROM: Laura Fischer, General Manager

SUBJECT: Approve a 2.2% Rate Increase Adjustment for Waste Hauling Services
According to Franchise Agreement with CR&R.

ISSUE:
Shall the Heber Public Utility Board of Directors approve a 2.2% Rate Increase Adjustment for
Waste Hauling Services According to Franchise Agreement with CR&R?

GENERAL MANAGER RECOMMENDATION:
Approve rate modifications as presented.

FISCAL IMPACT:
Projected at less than $1,000 increase to HPUD Franchise Fees, which is 10% of gross
revenues collected.

Customers will see a 2.2% rate increase on their bill for trash services starting in July, 2018
and reflected in their utility bill in August 2018. For Standard Residential Services that rate
increase will be .42 cents per month. Current rate is $19.12 and will increase to $19.54 per
month for residential services.

DISCUSSION:

HPUD received the attached letter from CR&R, and according to the Terms of the Franchise
Agreement they have calculated the rate increase for FY 2018-19. If implemented, this will be
the first rate increase our customer will have since July 2011.

The current Franchise Agreement with CR&R allows for an annual rate increase based on an
“Adjustment Formula” which is based on the Consumer Price Index (CPI). The Agreement
also allows CR&R to request a rate increase based on increased operating costs due to
changes in Federal and State laws, rising cost of fuel, insurance, and other market driven
expenses.

| have written a letter to the Vice President of CR&R, Mr. Dean Ruffridge, requesting that the
rate increase not be implemented this year. | contacted some other agencies to determine
their residential trash hauling rates. As you can see in the table below, HPUD is the fourth
highest rate in the valley. The rates in the table below are the 2017 rates.



Agency Provider Residential

Rate
Holtville CR&R 16.08
El Centro CR&R 18.79
Calexico Allied 18.96
Imperial Allied 19.08
HPUD CR&R 19.21
Calipatria CR&R 20.27
Westmorland CR&R 20.84
Brawley Republic 21.43
CONCLUSION:

A rate adjustment of 2.2% was determined to be appropriated according to the Terms and
Conditions of the existing Franchise Agreement with CR&R. Staff has written a letter
requesting that NO rate increase be imposed in 2018. Should that request be denied, staff
recommends approval of the 2.2% increase to HPUD customer’s rate for trash services.

Respectfully Submitted,

Laura Fischer, General Manager

Attachments: Letter from CR&R dated March 26, 2018
Letter to CR&R dated April 4, 2018












April 4, 2018

Mr. Dean A. Ruffridge, Senior Vice President
CR&R

11292 Western Ave.

Stanton, CA 90680

Re: Request to Not Increase the Rates for the Heber Community in 2018
Dear Dean;

t am in receipt of your letter dated March 26, 2018, which states that CR&R will adjust the rates with
an increase of 2.2%. In January 2016, the Heber Public Utility District Amended the Agreement with
CR&R to extend the terms for an additional seven years until 2024. CR&R agreed to not increase our
residential customer rates until July 2017. As you know, HPUD's rates are one of the highest in our
area, and our residential population is among the poorest in the state.

Considering these factors, the HPUD Board of Directors respectfully requests that CR&R not implement
a rate adjustment for 2018. 1 would welcome a meeting with representatives from CR&R and will
provide CR&R with any information regarding the needs of our community.

The community of Heber greatly appreciates your consideration of our request to not adjust the rates
for 2018. Should you have any questions or concerns please don’t hesitate to give me a call at 760-
482-2440.

Lauira i iouiici

al Man
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