
HEBER PUBLIC UTILITY DISTRICT 
 

REPORT TO BOARD OF DIRECTORS  
 
MEETING DATE: June 18, 2020 
 
FROM:  Laura Fischer, General Manager 
    
SUBJECT: Authorize the General Manager to secure Professional Engineering 

Services for the design, bidding and construction management of the 
Children’s Park Renovation Project with The Holt Group 

  
ISSUE: 
Shall the Board of Directors authorize the General Manager to secure Professional 
Engineering Services for the design, bidding and construction management of the Children’s 
Park Renovation Project with The Holt Group? 
 
GENERAL MANAGER’S RECOMMENDATION: 
It is recommended that the Board of Directors authorize the General Manager to secure 
Professional Engineering Services for the design, bidding and construction management of 
the Children’s Park Renovation Project with The Holt Group. 
 
FISCAL IMPACT:   
No impact to HPUD Budget.  This project is 100% funded by the Statewide Park Grant 
Program award of $700,000 for the Children’s Park Improvement Project. 
 
The amount of the quote from The Holt Group for the design, bidding and construction 
management for the Children’s Park Improvement project is $165,000.   

 
The Design Services and Bidding Services are part of the pre-construction cost estimates 
and total $105,000, which is below the estimated pre-construction cost of $140,000.  The 
Construction Management Services is $60,000 which will be included in the construction cost 
of the project. 
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Grant Budget from Application: 

Children's Park Improvement Project
Renovate exisitng playgournd with new 
inclusinve playground equipment            125,000 
New splashpad            175,000 
New Restrooms              95,000 
Bio Swale and install xeriscape            165,000 

Total Construction recreation features            560,000 

pre-construction - Design, Bidding, CM            140,000 
TOTAL PROJECT COSTS            700,000  

 
DISCUSSION: 
The HPUD has an engineering professional service contract with The Holt Group.  
Authorizing The Holt Group to provide the design, bidding and construction management of 
the Children’s Park Improvement Project will help HPUD move the project forward.  We have 
a verbal confirmation from the State Parks Department that it is appropriate for our 
contracted engineering firm to provide these services at a competitive price.  
 
 
CONCLUSION: 
As working with our contracted engineers to provide professional services for the design, 
bidding and construction management of this project will save time and money, staff 
recommends approval. 
 
ALTERNATIVES: 
 

1) Do not authorize the General Manager to secure professional services as described. 
2) Provide alternate direction to staff.  

 
Respectfully Submitted, 
 
Laura Fischer, General Manager 
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