
Heber Public Utility District 
Report to the Board of Directors 

  
MEETING DATE: October 15, 2020 
 
FROM:  Laura Fischer, General Manager 
    
SUBJECT: Authorize staff to secure site control for Children’s Park. 
 
ISSUE: 
Shall the Heber Public Utility Board of Directors authorize staff to secure site control for 
Children’s Park? 
 
GENERAL MANAGER RECOMMENDATION: 
Authorize staff to secure site control for Children’s Park. 
 
FISCAL IMPACT:   
None.  
 
BACKGROUND: 
As you can see on the attached map, Children’s Park has encroached into the alley just 
south of the park for many years.  During the design of the park improvement project the 
encroachment was discovered.   The State grant program that we were awarded for the 
construction of park improvements, cannot be used on the portion of the project that is 
not under our control.  
 
DISCUSSION: 
I spoke with our grant coordinator for the State.  She said that the minimum we need is a 
letter from the County providing us Land Tenure.  The documents needed and the 
procedures to follow are included in the grant application. 
 
During the design meetings, it was suggested that we secure the alley from Valley Blvd 
to Heber Avenue.  This would improve access to the park from residents to the east.  
 
Staff met with Mr. John Gay, Director of Public Works at the County of Imperial.  He stated 
that he felt the county would not have any issues deeding us the use of the entire alley or 
just a portion of the alley as needed for the park improvement project.  Staff is 
investigating the appropriate type of title transfer needed, writing a letter to the County 
CEO requesting a meeting, and working on a legal description of the portion needed. 
 
I then spoke with Ms. Karen Sims, our park grant and per capita grant coordinator.  I 
asked her if the Statewide park grant program funds could be used on the portion of the 
park that was not under our site control, she said no.  I asked if we could expand our 
project to include improvements to the alley, should the District secure title.  She said no 
as the alley was not designated as a park, walking path or open space. 
 
I called APCD regarding funding for improvements to the alley to make it nonmotorized 
vehicle walking path.  Mr. Matt Dessert stated that two grants, Rule 310 and AB 617, will 
fund projects that reduce or eliminate PM10 and other emission pollutants from vehicle 



traffic.  Reducing or eliminating vehicle traffic on the alley would qualify.   
 
CONCLUSION: 
At this point, staff needs authorization to negotiate to secure land tenure of the following: 

1) Just the portion of the alley that is currently being used as part of Children’s Park. 
2) The entire alley portion from Valley Blvd. through to Heber Avenue. 

 
RECOMMENDATION: 
Staff recommends authorizing staff to negotiate land tenure or ownership of the alley from 
Valley Blvd through to Heber Avenue. 
 
   
ALTERNATIVES: 

1)  Do not authorize staff to negotiate land tenure of the alley from Valley Blvd through 
Heber Avenue 

2)  Do not authorize staff to negotiate land tenure of the alley that is currently a portion 
of Children’s Park, which will cause the Children’s Park improvement project to be 
reduced and delayed. 

3) Provide alternate direction to staff. 
 
 
Respectfully Submitted, 
 
 
 
Laura Fischer, General Manager 
 
Attachment: Backup Material 
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