HEBER PUBLIC UTILITY DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: July 18, 2019

FROM: Laura Fischer, General Manager
SUBJECT: Select a Theme for the 2019 Heber Fall Fiesta and 5K Run
ISSUE: Shall the Heber PUD Board of Directors Select a Theme for the 2019

Heber Fall Fiesta and 5K run?

GENERAL MANAGER’'S RECOMMENDATION:
Continue with the theme of “The Day of the Dead” for the fiesta.
Adopt the theme “La Llorona” for the 5K run.

FISCAL IMPACT: None
The FY 2019-20 budget has funding to continue with this annual event in Heber.

DISCUSSION:

We had a great turn out last year when we moved the fiesta to the evening. We need to
determine is we want to keep the fiesta in the evening and if yes, what time do we want to
hold the parade. What theme we want to incorporate and any changes we want to make to
the schedule of events.

OUR EVENTS OVER THE PAST FEW YEARS INCLUDE:

PARADE:

The Holt Group assists HPUD with the encroachment permit applications to Cal Trans and
County of Imperial. The parade entry forms need to be prepared and we usually waive the
fee for schools and youth organizations. The route has changed last year, but | felt the
parade was too short and we need to consider moving it back to Hawk from Heber to Oak.

The parade started at 5:30pm. We may want to consider moving this back up to morning.

FIESTA:

Last year we used the theme “Day of the Dead” and decorating like the movie Coco. The
seniors made tissue paper flowers. We had more vendors with activities for kids and more
food, drinks and items for sale. Our vendor forms will be on-line and since the Fiesta
started, Diahna Garcia-Ruiz from Proyecto Heber, handled the fiesta vendors and health
permits. I'm hoping she will assist us again this year.

The kid activity booths were constructed and set up by HPUD staff. We had 15 booths.

Loteria- Seniors (Ms. Estrada) Chess/Checkers
Fish for Ducks Ring Toss

Ping Pong Toss Bean Bag Toss
Spin the Wheel Photo Booth
Pinata Bowling

Relay Racing (for kids) Obstacle Course

Hay Ride (Thanks to Torrence Farm Implements)



We are coordinating with the following non-profit or youth organizations to work the booths:
Senior Lunch Program
Heber ASB
Southwest High School ASB
l.V. Desert Aquatics
Soccer Team
Dogwood Library (pending)
Heber Little League
Boys Scots of Heber
SAL
Dogwood 4H

We will start looking for youth groups to man the booths. All they have to do is show up and
work the booths starting. We will provide the booth and prizes. They just need to work the
booth. In exchange, the HPUD will donate $200 per organization, per booth. The
organization must be non-profit or a youth group such as Little League, Church groups, 4-H,
Boy Scouts. This helps the group make money with little planning and helps HPUD start a
tradition of quality fall activity booths that can be used every year.

We will also have live music throughout the day like we did last year, with all of the vendors
and game booths in the park under the new athletic field lights.

TALENT SHOW:
Last year we held a talent show for kids TK — 8" grades. This event didn’t go over very well
and we can consider cancelling it.

DOG COSTUME CONTEST:

Last year we held a dog costume contest and it was fun, but the dogs got hot and tired and
had to go home before they could be judged. We may want to revamp this event and
consider how to get the awards out sooner or cancel.

5K MEMORIAL RUN AND WALK:

The 5K is a 3.3 mile run open to all ages. Last year the 5K run started at 4:00pm and will
follow a similar path as prior years. No scares last year, but we set up a very nice alter and
decorations in the baseball field. The 5K and memorial walk start and finish in the baseball
field. We decorated with lights and flowers.

We may want to reconsider where we place the alter and the time of the walk and run.

CONCLUSION:

As this is the time of year that we start developing the logo and outline of the event, we need
the Board to decide on a theme for the Fall Fiesta and 5K run. Staff is eager to start
working with our community and partners to hold another great fiesta!



Respectfully Submitted,

Laura Fischer,
General Manager
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