
HEBER PUBLIC UTILITY DISTRICT 
 

REPORT TO BOARD OF DIRECTORS  
 
MEETING DATE: October 15, 2020 
 
FROM:  Laura Fischer, General Manager 
    
SUBJECT: Ratify Contract Agreement with Code Exxperts for website 

overhaul, social media management and website hosting services. 
  
ISSUE: 
Shall the Board of Directors Ratify Contract Agreement with Code Exxperts for website 
overhaul, social media management and website hosting services? 
 
GENERAL MANAGER’S RECOMMENDATION: 
It is recommended that the Board of Directors Ratify Contract Agreement with Code 
Exxperts for website overhaul, social media management and website hosting services. 
 
FISCAL IMPACT:  Total 1st year (including one-time website overhaul cost) $10,780.  
Total annual cost (without one-time website overhaul) $4,980. 
 
 

• Website overhaul project not to exceed one-time amount of $5,800.00 
• Social Media Management (and other services) for $400.00 per month 
• Website hosting services and domain name hosting in the amount of $180,00 per 

year.   
 
 
BACKGROUND: 
The HPUD has a need to update our website to make it responsive and interactive with 
all devices, make the site user friendly, ADA compliant and interactive with our social 
media platforms. 
 
In a previous action item on this agenda, the Board was asked to approve via 
Resolution 2020-19, policy number 3095 Social Media.  This policy establishes 
guidelines for social media use including identifying District staff who will manage the 
District’s social media outreach efforts and those who will post through these outlets; 
and outline the approval steps for all information conveyed through the use of social 
media. 
 
DISCUSSION: 
The District does not have employees who have the time or expertise to monitor and 
manage our website and social media platforms.  The District worked with Conveyor 
Group over a long period of time to develop a website that met our needs, however we 
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were unable to launch the website to our satisfaction.  This was due in part to a lack of 
time spent on the project by the General Manager and Conveyor.    
 
At this time, we have a clear picture of what is needed to update our website and we 
have worked closely with Mr. Ricardo Hernandez owner of Code Exxperts in the past.  
We feel that with a short project timeline of 12 weeks we can get the website update 
and launched.  In addition, Code Exxperts will actively manage our social media 
presence and website updates under the direction of the General Manager.  
 
As this project is within the approval limits and scope of the General Manager this 
agreement was executed, and Mr. Hernandez has assisted with the development of the 
Social Media Policy as presented.   
 
CONCLUSION:  
Staff has approved the professional services agreement with Code Exxperts to overhaul 
our website, manage our social media presence, and provide webhosting services.  We 
ask that the Board ratify this agreement, after adopting the Social Media policy 3095 via 
Resolution 2020-19. 
 
ALTERNATIVES: 

1) Provide alternate direction to staff as it relates to the services provided by 
Code Exxperts. 
 

 
 

 
Respectfully Submitted, 
 
 
Laura Fischer, 
General Manager 
 
Attachments: Agreement 
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