HEBER PUBLIC UTILITY DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: October 15, 2020
FROM: Laura Fischer, General Manager

SUBJECT: Ratify Contract Agreement with Code Exxperts for website
overhaul, social media management and website hosting services.

ISSUE:
Shall the Board of Directors Ratify Contract Agreement with Code Exxperts for website
overhaul, social media management and website hosting services?

GENERAL MANAGER’S RECOMMENDATION:
It is recommended that the Board of Directors Ratify Contract Agreement with Code
Exxperts for website overhaul, social media management and website hosting services.

FISCAL IMPACT: Total 15t year (including one-time website overhaul cost) $10,780.
Total annual cost (without one-time website overhaul) $4,980.

e Website overhaul project not to exceed one-time amount of $5,800.00

e Social Media Management (and other services) for $400.00 per month

e Website hosting services and domain name hosting in the amount of $180,00 per
year.

BACKGROUND:
The HPUD has a need to update our website to make it responsive and interactive with
all devices, make the site user friendly, ADA compliant and interactive with our social
media platforms.

In a previous action item on this agenda, the Board was asked to approve via
Resolution 2020-19, policy number 3095 Social Media. This policy establishes
guidelines for social media use including identifying District staff who will manage the
District’s social media outreach efforts and those who will post through these outlets;
and outline the approval steps for all information conveyed through the use of social
media.

DISCUSSION:

The District does not have employees who have the time or expertise to monitor and
manage our website and social media platforms. The District worked with Conveyor
Group over a long period of time to develop a website that met our needs, however we
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were unable to launch the website to our satisfaction. This was due in part to a lack of
time spent on the project by the General Manager and Conveyor.

At this time, we have a clear picture of what is needed to update our website and we
have worked closely with Mr. Ricardo Hernandez owner of Code Exxperts in the past.
We feel that with a short project timeline of 12 weeks we can get the website update
and launched. In addition, Code Exxperts will actively manage our social media
presence and website updates under the direction of the General Manager.

As this project is within the approval limits and scope of the General Manager this
agreement was executed, and Mr. Hernandez has assisted with the development of the
Social Media Policy as presented.

CONCLUSION:

Staff has approved the professional services agreement with Code Exxperts to overhaul
our website, manage our social media presence, and provide webhosting services. We
ask that the Board ratify this agreement, after adopting the Social Media policy 3095 via
Resolution 2020-19.

ALTERNATIVES:

1) Provide alternate direction to staff as it relates to the services provided by
Code Exxperts.

Respectfully Submitted,

Laura Fischer,

General Manager

Attachments: Agreement



Heber Public Utility District
1078 Dogwood Rd. Suite, 103 - P.O. Box H
Heber, CA 92249
TEL. (760) 482-2440 - FAX (760) 353-9951
www.heber.ca.gov

September 23, 2020

Ricardo Hernandez

CODE EXXPERTS, LLC
233 Paulin Ave., Apt. 8214
Calexico, CA 92231

Dear Ricardo;
Subject: Approval of HPUD Website Overhaul, Web Hosting and Domain Name Management

The Heber Public Utility District (HPUD) has received your quote to overhaul the HPUD website,
host the website and domain name.

We approve the project summary and the not to exceed one-time amount of $5,800.00. We also
approve the monthly service for Social Media Management (and other services) for $400.00 per
month, and the website hosting services and domain name hosting in the amount of $180,00 per
year. Total 1% year (including one-time website overhaul cost) $10,780. Total annual cost
(without one-time website overhaul) $4,980.

We would like you to start working on the website overhaul as soon as possible and we desire to
have the website overhaul project completed by January 1, 2021.

We understand that this is a collaborative project and will work with you to schedule time to review,
modify and approve design and content. The HPUD staff is working to develop a social media
policy and | will make that available to you prior to the start of managing our social media sites. |
would like to start the monthly service for social media management on, or close to, November 1,
2020.

| would like to add language to our agreement that gives us the option to renew the social media
management services and the webhosting services automatically. | would like to add language
that states, unless requested by either party, the social media management and web hosting
services will renew annually. Should either party desire to modify or terminate these services,
they must notify the other party at least 60 days prior to altering the provision of services. That
gives both of us some time to make some alternate arrangements for webhosting services.

Ms. Lexandra Carmelo, Finance Manager, and | will be working together on this project and you
may contact us at any time with questions or to schedule a meeting. Please copy both of us with

correspondence.

Best ards,

aura Fischer
General Manager

Cc Lexandra Carmelo, Finance Manager



R xperts>

ONLINE SOLUTION SOURCE

Code Exxperts, LLC

233 Paulin Ave, Apt. 8214
Calexico, CA 92231
760-919-3015
Info@codexxperts.com

Prepared for:

The Heber Public Utility District
1078 Dogwood Rd. Suite 103
Heber, CA 92249

Atn. Loura Fischer

I, PROJECT SUMMARY

ESTIMATE

Date
9/21/2020

Project

| HPUD Website Overhaul |

Complete website redesign ond port-over of existing content displayed on domain
<heber.ca.gov> - using ongoing hosting services - bringing display and accessibility up to
current design standards [2020] under responsive design for correct visualization across all
access devices. License free Content Management System [CMS] with logged and secured
user/permissions scheme for easy multi-user content authoring. ADA compliant framework
code structure and content. Social Media management and website replication blocks.

1. PROJECT FEATURES

* 100% Responsive design, for any device - desktop, laptop, tablet & smartphone,

+ Content Management System [CMS] with pre-configured Agenda/Minutes, RFP,

Notices/Alerts, Newsletter, Job Openings and Homepage Slider Content 7ypes.

» Events Calendar with calendar block and extended content displays

* Indexed and Searchable Content: enter keyword, phrase or Boolean operators to

obtain granular, highlighted search results.

+ Newsletter subscription, management and distribution.

+  Multi-language capability. Translation services available separately.

* ADA Compliance integration

* Services configuration for new site on existing hosting.

THIIE 10 PUBLISH .o ectrecesmssnesssesssssssstssssestsasertnsesessas s sssssassssmssssasssesssassrasmassisssmosssssssessos

Please see our Quotation Sheet on the following page...

e 8-12 weeks




Y ixperts> ESTIMATE

ONLINE SOLUTION SOURCE

QUOTATION SHEET
Estimate Breakdown *
o Responsive LAYOUL DESIGN ..ieeeeeeesesessessssseseeees s ssessssssesssessss s $2,400.00
e Content Type setup and configuration SRR s PR E.00
¢ ADA compliance, framework/content... SRRSO o 0 0100
»  Socidl Medie Infearolioncmmssamassesammmsmnsns s $400.00
o Port-over of existing CONtENT ... $600.00
Total ONE-TIME costs $5,800.00
e Social Media Management, Content posting/stewardship, ... $400.00
Framework critical security updating. BILLED MONTHLY
e  Website hosting services and domain name renewals ..., $180.00

BILLED YEARLY [next billing cycle 9/2021]

Payment Schedule *

o At Layout Design & Content Type completion ... $2,500.00
o At WELSItE DIre-lOUNCN e i $2,500.00
» At website publishing ... e SRR 12 10 0X0.0;

This estimate shall be valid for a period of ninety (?0) days from the date appearing below
unless signed and authorized by Code Exxperts, LLC and the Heber Public Utility District,

California.

Term of Agreement. This Agreement shall begin upon execution of this Agreement and
end after deployment and publishing of the newly designed Heber Public Utility District
W website. Social Media Management and Web Hosting Services shall be renewed annually unless either party

gives notice at minimum 60 prior to modification or termination of these services.

Submitted by: Approved by:
Name: Code Exxperts, LLC / RH Nome: Laehd J7sche
|

Signature: Signature: )g

S 7
& 9280




L xperts> INVOICE

ONLINE SOLUTION SOURCE

Code Exxperts, LLC Date Invoice #:
233 Paulin Ave.
Apt. 8214 9/21/2020 2020-0039

Calexico, CA 92231

Customer:

The Heber Public Utility District
1078 Dogwood Rd. Suite 103
Heber, CA 92249

Purchase Order # Terms Project
I | | Website |
ITEM DESCRIPTION QTY UNIT$ | AMOUNT
18004 | Web hosting services from 9/19/2020 to 1 152.37 152.37
9/19/2021
18006 | Domain name management / renewal 1 17.99 17.99
<heberpublicutilitydistrict..org> from 9/19/2020
to 9/19/2021
Total: $170.36

Should you have any questions feel free to contact us at: W
Phone: (760) 9219-3015 www.codexxperts.com M_J

info@codexxperts.com ﬁ W
Vet

Please make cheques payable to: CODE EXXPERTS LLC
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