HEBER PUBLIC UTILITY DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: April 21, 2016
FROM: Laura Fischer, General Manager

SUBJECT: Authorize a Budget Modification to Include the Cost to Purchase a
Mower for the Parks Department

ISSUE:
Shall the Board of Directors authorize a budget modification to include $12,532.84 to
include the cost to purchase a mower for the parks department?

GENERAL MANAGER’'S RECOMMENDATION:
It is recommended that the Board of Directors approve the budget modification as
presented.

FISCAL IMPACT:
Not to exceed $12,532.84 in Parks Capital Outlay.

BACKGROUND:

The parks department currently has three mowers. The newest mower was purchased
in 2014 and is a 72" Kubota, the other two are very old and include a 60” tractor mower
that still works, and a non-commercial lawn tractor that is not in good working order and
is inefficient to use.

If the Board approves this purchase we will take out of service the non-commercial lawn
tractor and only use the 60” tractor mower as a backup or supplemental mower.

DISCUSSION:

Staff determined the need for a new lawn mower, and began to select the horse power,
size of blade, turning radius, and other features that they would need to improve
operations. They put together a list of product specifications and submitted them to
several lawn tractor dealers. They received three bids as follows:

e Torrence’s Farm Implements $12,532.84
0 Kubota Zero Turn Mower Model ZD 1011-53 with a 19.3 HP Kubota Diesel
Engine with a 54" mower deck with Mulch Kit.

e Crop Protection Services Temecula $19,877.02
0 Hustler Z with a 25 HP Diesel engine with a 54” mover deck.

e RDO Equipment Co. $18,907.00
o0 John Deere 72997 with a 37.4HP diesel engine with a 54” mower deck with
mulch kit.
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Staff compared the need and determined that the Kubota 19.3 HP engine would
meet our needs and was the lowest bid. Additionally, Torrence’s Farm Implements is in
our Service Area, which makes maintenance and repairs easy and less expensive.

CONCLUSION:

As there is an identified need to replace old park mower with a new 54" diesel mower,
and since Torrence Farm Implements was the low bidder with the best acceptable
produce, staff recommends authorizing the budget modification to include $12,532.84
for the purchase of a new Kubota diesel lawn mower for the Parks Department.

ALTERNATIVES:
1) Do not authorize the budget modification.
2) Direct staff to postpone the purchase of the mower for the next Fiscal Year.
3) Provide alternate direction to staff regarding the purchase of a lawn mower.
Respectfully Submitted,

Laura Fischer,
General Manager
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