
HEBER PUBLIC UTILITY DISTRICT 
REPORT TO BOARD OF DIRECTORS  

 
MEETING DATE: February 15, 2018 
 
FROM:  Laura Fischer, General Manager 
    
SUBJECT: Authorize the preparation and submittal of a Request for Proposal for the 

rehabilitation of two lift stations and various manholes. 
  
ISSUE: 
Shall the Board of Directors authorize the preparation and submittal of a Request for 
Proposal for the rehabilitation of two lift stations and various manholes? 
 
GENERAL MANAGER’S RECOMMENDATION: 
It is recommended that the Board of Directors authorize the preparation and submittal of a 
Request for Proposal for the rehabilitation of two lift stations and various manholes. 
 
FISCAL IMPACT:   
 
FY 17-18 and FY 18-19 CAPITAL IMPROVEMENT BUDGET: 
The Capital Improvement Project Budget lists these projects over two Fiscal Years.  The 
manhole project and the 6th Street lift station rehabilitation are programmed in the FY 2017-
18 and the Parkyns Avenue lift station rehabilitation is programmed in FY 2018-19.  Funding 
for the two FY 2017-18 projects are reserved via Reserve Policy Resolution.  
  

CIP BUDGET THREE 
PROJECTS

Construction 
and 

Contingency
TOTAL

Manhole Project 87,710 97,710
6th Street Lift Station 90,000 100,000
Parkyns Lift Station 90,000 100,000

297,710TOTAL COST FOR THREE PROJECTS

HPUD CAPITAL IMPROVEMENT PROGRAM BUDGET FY 17-18 AND 18-19

10,000

10,000
10,000

Engineer/Design/Bidding/CM & Labor

 
 
Staff requested the HPUD Engineers combine the three projects to save time and money and 
get a greater response to the RFP.  The following budget table combines the three projects 
and separates them into two projects: Rehabilitation of the wet wells and manholes, and 
repairing and replacing piping and valves. 
 
Combining the three projects budget impact: 



COMBINED THREE 
PROJECTS

Engineering 
Design 

Services
Bidding CM - Labor 

Compliance
Construction 

Estimates TOTAL

Wet Well 
Rehab 

#1

Lift Stations and 
Manhole  Wet Well 
Rehab 11,750 3,500 15,250 170,000 200,500

Piping 
Valve #2

Piping and Valve 
Replace/Rehab 5,250 2,500 7,750 81,000 96,500

297,000TOTAL COST FOR THREE PROJECTS

HPUD ENGINEER'S PROBABLY COST ESTIMATE  
 
 
 
 
 
 
 
 
 
 

 
Staff is proposing to prepare the RFP for two lift station repairs and various manhole 
rehabilitation.  These projects are funded over two Fiscal Years.  Using these fund for this 
purpose will not violate our reserve policy and will enable HPUD to have sufficient reserves 
for the wastewater fund.  There is $440,607 of un-assigned fund balance that can be used for 
the FY 2018-19 project.   
 
DISCUSSION: 
 
Preparing the RFP and bidding the two lift stations and the manhole projects together will 
safe HPUD money.  We will prepare one bid for the rehabilitation of the manholes including 
coating of the wells, and one bid for the valves and piping that needs to be replaced.  
 
Once the RFP has been fully developed, we will submit for bidding.  Should the HPUD Board 
authorize this project, we expect the contract to be awarded in May 2018 and payments will 
be made over two Fiscal Years.  
 
CONCLUSION: 
As the three projects are included in the Capital Improvement Program of Projects, and as 
the two projects programmed for FY 2017-18 are funded through the reserve policy, and as 
there is sufficient fund balance to complete the project programmed in FY 2018-19; staff 
recommends authorizing the preparation and submittal of a Request for Proposal for the 
rehabilitation of two lift stations and various manholes. 
 
ALTERNATIVES: 
 

1) Authorize the preparation and submittal of a Request for Proposal for the rehabilitation 
of ONE lift station and various manholes as programmed and funded in FY 2017-18. 

2) Provide alternative direction to staff. 
 
 
Respectfully Submitted, 
 
 
Laura Fischer, General Manager 
 
Attachment: Engineer’s Project Estimate 
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