Heber Public Utility District

MEETING DATE: June 20, 2019
FROM: Laura Fischer, General Manager

SUBJECT: Select Three Candidates to Serve on the SDRMA Board and
Approve the Election Ballot.

ISSUE:
Shall the Heber Public Utility Board of Directors select three (3) candidates to serve on
the Special District Risk Management Authority (SDRMA) Board of Directors?

GENERAL MANAGER RECOMMENDATION:
Select three candidates to serve on the SDRMA Board and approve the Election Ballot.

FISCAL IMPACT:
NONE.

DISCUSSION

As you know, HPUD is a member of SDRMA and as such has the right to vote to elect a
representative to the Special District Risk Management Authority’s Board of Directors.
The SDRMA provided the election ballot instructions, Election Ballot and Candidate
information for your review and consideration.

There are five candidates for the three seats available. The HPUD Board must make a
determination on the three candidates that they want to represent them on the SDRMA
Board, complete and approve the Election Ballot indicating the three candidates that you
have selected. After adoption staff will submit the approved Election Ballot to SRDMA by
the deadline of August 21, 2019.

CONCLUSION
Approval of the Election Ballot will allow HPUD to vote for three candidates to represent
them on the SDRMA Board.

Respectfully Submitted,
Laura Fischer, General Manager

Attachment: Correspondence from SDRMA
Candidate Information



RESOLUTION NO. 2015 9

A RESOLUTION OF THE GOVERNING BODY OF THE
Heber Public Utilities District
FOR THE ELECTION OF DIRECTORS TO THE SPECIAL DISTRICT
RISK MANAGEMENT AUTHORITY BOARD OF DIRECTORS

WHEREAS, Special District Risk Management Authority (SDRMA) is a Joint Powers
Authority formed under California Government Code Section 6500 et seq., for the purpose of
providing risk management and risk financing for California special districts and other local

government agencies; and

WHEREAS, SDRMA's Sixth Amended and Restated Joint Powers Agreement specifies
SDRMA shall be governed by a seven member Board of Directors nominated and elected from the
members who have executed the current operative agreement and are participating in a joint

protection program; and

WHEREAS, SDRMA's Sixth Amended and Restated Joint Powers Agreement Article 7 -
Board of Directors specifies that the procedures for director elections shall be established by
SDRMA's Board of Directors; and

WHEREAS, SDRMA's Board of Directors approved Policy No. 2015-01 Establishing
Guidelines for Director Elections specifies director qualifications, terms of office and election

requirements; and
WHEREAS, Policy No. 2015-01 specifies that member agencies desiring to participate in the
balloting and election of candidates to serve on SDRMA's Board of Directors must be made by

resolution adopted by the member agency's governing body.

NOW, THEREFORE, BE IT RESOLVED that the governing body of the Heber Public Utilities

District selects the following candidates to serve as Directors on the SDRMA Board of Directors:

(continued)



SDRMA

OFFICIAL 2015 ELECTION BALLOT
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
BOARD OF DIRECTORS

VOTE FOR ONLY THREE (3) CANDIDATES

Mark each selection directly onto the ballot, voting for no more than three (3) candidates. Each candidate may receive only
one (1) vote per ballot. A ballot received with more than three (3) candidates selected will be considered invalid and not
counted. All ballots must be sealed and received by mail or hand delivery in the enclosed self-addressed, stamped envelope
at SDRMA on or before 5:00 p.m., Tuesday, August 25, 2015. Faxes or electronic transmissions are NOT acceptable.

0 ROBERT SWAN
Director/President, Groveland Community Services District

0 ED GRAY (INCUMBENT)
Director/President, Chino Valley Independent Fire District

0 R. MICHAEL WRIGHT
Director/President, Los Osos Community Services District

0 SANDY SEIFERT-RAFFELSON (INCUMBENT)
District Clerk, Herlong Public Utility District

ADOPTEDthisdayof Ju N e _, 2015 by the Heber Public Utilities District by the following roll call votes listed
byname: -

AYES:

NOES:

ABSTAIN: ABSENT:

ATTEST: APPROVED:

Elizabeth German, Acting Secretary Eduardo Valdez-Belmonte,President

Official 2015 Election Ballots SDRMA Board of Directors Page 2 of 2




1112 | Street, Suite 300
Sacramento, California 95814-2865 S D R M J

T 916.231.4141

Maximizing Protection. T 800.537.7790
Minimizing Risk. F 916.231.4111

www.sdrma.org

SDRMA'S BOARD OF DIRECTORS
ELECTION BALLOT INSTRUCTIONS

Notification of nominations for three (3) seats on the Special District Risk Management Authority's (SDRMA's) Board
of Directors was mailed to the membership in January 2015.

On May 6, 2015, SDRMA's Election Committee reviewed the nomination documents submitted by the candidates in
accordance with SDRMA's Policy No. 2015-01 Establishing Guidelines for Director Elections. The Election
Committee confirmed that four (4) candidates met the qualification requirements and those names are included on
the Official Election Resolution Ballot.

Enclosed is the Official Election Resolution Ballot along with a Statement of Qualifications as submitted by each
candidate. Election instructions are as follows:

1.

The enclosed combined Official Election Resolution Ballot must be used to ensure the integrity of the balloting
process.

After selecting up to three (3) candidates, your agency's governing body must approve the enclosed Official
Election Resolution Ballot. Ballots containing more than three (3) candidate selections will be considered
invalid and not counted.

The signed Off|C|aI Election Resolut|on Ballot MUST be sealed and received Ry mail or hand delivery at
. Faxes or

electronic transmlssmns are NOT acceptable A self addressed stamped envelope |senclosed

Special District Risk Management Authority
Election Committee

1112 "I" Street, Suite 300

Sacramento, California 95814

The four-year terms for newly elected Directors will begin on January 1, 2016 and terminate on December
31, 2019.

Important balloting and election dates are:

August 25, 2015 - Deadline for members to return the signed Official Election Resolution Ballot

August 26, 2015 - Ballots are opened and counted

August 27, 2015 - Election results are announced and candidates notified

September 23, 2015 - Newly elected Directors are introduced at the SDRMA Annual Breakfast to be held in
Monterey at the CSDA Annual Conference

October 28-29, 2015 - Newly elected Directors are invited to attend SDRMA board meeting (Sacramento)

January 2016 - Newly elected Directors are seated and Board officer elections are held

Please do not hesitate to call SDRMA's Chief Operating Officer Paul Frydendal at 800.537.7790 if you have any
guestions regarding the election and balloting process.

California Special Districts Association CSDA Finance Corporation

1112 | Street, Suite 200 1112 | Street, Suite 200
Sacramento, California 95814-2865 Sacramento, California 95814-2865
T 877.924.CSDA (2732) T 877.924.CSDA (2732)

F 916.442.7889 F 916.442.7889
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Special District Risk Management Authority
Board of Directors
Candidate's Statement of Qualifications

This Information wlll be distributed to the membership with the ballot, "exactly as submitted" by
the candidates - no attachments wlll be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate RobertSwan

District/Agency Groyeland community Services District
Work Address P.O. Box 350. Groveland. CA95321
Work Phone 209-962-7161 Home Phone__ 209-962......65 3.5

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

SDRMA's services are particularly important to the successful operation of smaller special
districts, such as the one | serve. | would like to contribute what | can to ensuring that SDRMA

continues to provide NSYitai seodr.es to tts member agencies, prudently and cost-effectively,

Board oversight can be time-consuming. Due to my personal circumstances (retired. single, two

hours from sacramenta) | Wi be able to participate regularly io Board actjvities

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

| have been d member of the goyemijng Board of the Groveland Community Seryices District

water, sewgr fire and parks district) since June 2013, I've served as Board Pceskfent sjnr.e
]5[@3&{ ')ﬂ

Since February of 2010, member of the Board of Pine Cone Performers. a community choral and

drama oru an ization.

During 1995 to 2001, | was a delegate to the Institute of Electrical and Electronics Engineers (IEEE)
committees working on standards development io the area of wirelesscommunjcations,
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Special District Risk Management Authority
Board of Directors
Candidate's Statement of Qualifications

What special skllls, talents, or experience (Including volunteer experience) do you have?
(Response Required)

In my WOrK career in the semiconductor industry. | managed business operations and

organizations Withannualbudgets Jnthe range often totwentY rollliQo doHars. sol haveagood

working knowledge of budgeting and accounting principles. MY academic background (BS in
Physics. MSinComputer Science) andworkexperience have givenroeasolidunderstanding of

statistical modeling ander,onomic cost-benefit analysis,

What Is your overall vision for SDRMA? (Response Required)

SDRMA basawell-definedroteinproviding comprehensive insurance coverage toroembec
agencies. Clearly. continuing this function is central {0 itS future operations. | would like to see

continued expansion ofthe educational andloss-preventionaspects ofthe QJ)Irat;on. asthese are
the keys to improving cost-effectiveness. However. as an insurance entity, prudent financial

management is of paramount importance. and functional expansjon must be thoughtfully
control!

| certify that | meet the candidate quallflcatlons as outlined in the SORMA election policy. | further
certify that | am willling to serve as a director on SDRMA's Board of Directors. | wlll commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to
the Board of Directors.

. "
Candidate Signature QJ saay ); L\r--iv... - Date E'qj_ - —

2012
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Special District Risk Management Authority
Board of Directors
Candidate's Statement of Qualifications

This infonnation will be distributed to the membership with the ballot, "exactly as submitted" by
the candidates - no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate Ed Gry
District/Agency Chino Valley Independent Fire District

Work Address 14011 City Center Drive, Chino Hills, CA91709

Work Phone 909 9025260 Home Phone g49 96274821

Why do you want to serve on the SDRMA Board of Directors? (Response Required)

When appointed to the Board of Directors of SDRMA in November of 2010, and my election to
the Board 2012, | made a commitment to be an effective member of the SDRMA team and to
work hard to ensure the continued success ofthe organization. As a Board member, | believe |
have shown that | seek to understand issues and use common sense when making decisions. |
wish to continue my service to SDRMA, as | can be a positive member of the SDRMA team and

an asset to the members, Board and staff.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

| currently serve on the Board of Directors of the SDRMA and serve as Secretary. | have been
an elected Director of the Chino Valley Independent Fire District since 2004. During my tenure, |
have served multiple terms as President and Vice-President, and as a member of our Finance,
Planning, and Personnel Committees . | have served as Liaison to the City Councils of Chino
and Chino Hills an-d to the San Bernardino County Board of Supervisors. | am also the District's
representative and current Chairman of the Citizens Advisory Committee for the California
Institution for Menin Chino. | am a member of the Chino Valley Lions Club. | also serve onthe

Governing Board of the Green Valley lake MutubkWWater Company.
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Special District Risk Management Authority
Board of Directors
Candidate's Statement of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?
(Response Required)

After serving in the US Army, | enjoyed a lengthy career in law enforcement retiring in 2004 as a
Police Lieutenant. | learned early in my career, that to be an effective individual and leader, it
was important to actively listen to people; to seek understanding of all sides of an issue; and
make decisions based on common sense and"rightness".

My experience as an elected official has broadened my knowledge and reinforced my belief that
decisions must be made based on what is right, and NOt on what is a personal preference.

What is your overall vision for SDRMA? (Response Required)

| see SDRMA as continuing its journey as a successful, effective and efficiant service provider
through innovation, right thinking and conservative business strategies. | can visualize the
organization exploring other avenues of financial endeavors that will benefit our customers.

| certify that | meet the candidate qualifications as outlined In the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA's Board of Directors. | will commit the
time and effort necessarylt'o serv se consider my application for nomination/candidacy to

the Board of Directors
Candidate Signature ___ = et e - - - Date 7- "3CJ == ..@J ﬁ
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Special District Risk Management Authority
Board of Directors
Candidate's Statement of Qualifications

This information wlll bedistributed to the membership with the ballot, esexactly as submitted" by
the candidates - no attachments wlll be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate _ZM/%‘ ”WW

District/Agency
Work Address
Work Phone
Why do you want to serve on the SDRMA Board of Directors? (R Required)
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What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other grganization) (Response Required)
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Special District Risk Management Authority
Board of Directors
Candidate's Statement of Qualifications

What special skills, talents, or experience (Including volunteer experience) do you have?
(RnpoRM Required)

What Is your overall vision for SDRMA? (Response Required)
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| certify that | meet the candidate qualificatlons as outlined In the SDRMA alactlon policy. | further
certify that | am willing to serve as a director on SDRMA's Board of Directors. | will commit the
time and effort necessary to serve. Please consider my applicatlon for nomination/candidacy to

the Board of Directors.
Candidate Signatu ref O Date W Zﬁj Zi/f

Nowmber 2012
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Special District Risk Management Authority
Board of Directors
Candidates' State of Qualifications

This Information will be distributed to the membership with the ballot, "exactly as submitted' by
the candidates - no attachments will be accepted. No statements are endorsed by SDRMA

Nominee/Candidate: ~ Sandy Seifert-Raffelson

District/Agency: Herlong Public Utility District
Work Address: 447-855 Plumas St, PO Box 515, Herlong CA 96113
Work Phone: (530) 827-3150 Home Phone: (530) 254-0234

Why do you want to serve on the SDRMA Board of Directors?

| am a current Board member 0f SDRMA and feel that | have added my financial background to make better
informed decisions for our members. As a Board member, | have learned a lot about insurance issues and
look forward to representing small District's and Northern California as a voice on the SDRMA Board. | feel
| am an asset to the Board with my degree in business and my 29 years' experience in accounting and
auditing. | have audited small districts and know what they need and what they can afford.

| understand the challenges that small District face every day when it comes to managing liability insurance
and worker's compensation for a few employees with limited revenues and staff. My education and
experience gives me an appreciation of the importance of risk management services and programs,
especially for smaller district's that lack expertise with insurance issues on a dailybasis.

| feel | am an asset to this Board and would love a chance to stay on the Board for 4 more years.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization)

| have worked as the District Clerk for the Herlong PUD for the last 7 years. Before that, | served as the
Secretary to the Board of Herlong Utilities, Inc. and Office Administrator. | worked directly with the formation
of our District which included working for 2 separate Board's Of Directors and the transfer of assets from a
public benefit corporation to a special district. As part of the team that worked to form the District | was
directly involved with LAFCo, Lassen County Board of Supervisors and County Clerk to establish the
District's initial Board of Directors as well as the transfer of multiple permits and closure procedures from

multiple agencies for the seamless transition of our District operations. | closed out the Corporation books
and established the books for the District transitioning to fund accounting. | have also administered the

financial portion of a large capital improvement project with USDA as well as worked on the first ever
successful water utility privatization project with the US Army and Department of Defense. | am currently
working on HPUD's 2" |oan/grant for 4.8 million with USDA to improve the community's sewer system. |
also am the primary administrator of a federal contract for utility services with the Federal Bureau of Prison.

While on the SDRMA Board, | have served on the nomination committee and SDLF Board. | have enjoyed
learning and completing my duties on both boards and feel | have been an asset to both. | have served on
CSDA's Audit and Financial Committee's for the last 2 years. In the last 20 years | have served on several
Boards including school, church, 4-H, County and U.C. Davis.




Special District Risk Management Authority
Board of Directors
Candidates' State of Qualifications

What special skills, talents, or experience (including volunteer experience) do you have?

I have my Bachelors Degree in B siness with a minor in Sociology. | have audited Small Districts for 5
years, worked for a Small District for 10 years and have 25 years of accounting experience. | am a good
communicator and organizer. | have served on several Boards and feel | work well within groups or special
committees. | am willing to go that extra mile to see things get completed.

| believe in recognition for jobs well done. | encourage Incentive programs that get members motivated to
participate and strive to do their very best to keep all los es at a minuim and reward those with no losses.

I have completed my Certificate for Special District Board Secretary/Clerk Program in both regular and
advance coursework through CSDA and co-sponsored by SDRMA. | have completed the CSDA Special
District Leadership Academy and Special District Governance Academy. | have helped my small District
obtain their District of Transparency and currently we are working on the District of Distinction.

| work for a District in Northeastern California that has under gone major changes from a Cooperative
Company to a 501c12 Corporation, to finally a Public Utility District. | have rked with LAFCo to

become a District. Also my District is currently working on a consolidation through LAFCo with another
small District to better serve our small community. Through past experience | feel I make a great Board
member representing the small districts of Northern California and their unique issues and will make
decisions that would help all rural/small districts.

I t Is your overall vision for SDR A? I

For SDRMA to be at the top of the risk management field and have all of the Special Districts in the State
utilizing their quality insurance and support at a price all California Special Districts can afford.

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further

certify that | am wllling to serve as director on SDRMA's Board of Directors. | will commit the time
and effort necessary to serve. Please consider my application for nomination/candidacy to the

Board of Directors.
ﬁ%nw __,ZZ/LS_"

Candidate Signature:
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