Heber Public Utility District

Report to the Board of Directors

Date: June 20, 2019
From: Laura Fischer, General Manager
Subject: General Manager’s Report to Board of Directors

HPUD EVENTS

Annual staff meeting was held on July 2, 2019. We reviewed the adopted budget and capital
improvement project list for the next few years. We also reviewed possible changes to our
insurance plans and some options.

Retirement of Lead Operator
After our meeting we said goodbye to Lead Operator at the Wastewater plant. We will recruit in-
house to fill this position as we have three operators that meet the qualifications.

HPUD OPERATIONS AND ADMINISTRATION

CSDA General Manager Summit

| attended the GM Summit in Newport Beach on June 23-26. As usual the CSDA team puts on a
great conference. | learned some things and made some connections. | recommend that the Board
consider signing up for the Annual Conference to be held in Anaheim on September 25-28. More
information can be found at: www.csda.net/annualconference/home.

BOARD OF SUPERVISOR’S MEETING IN HEBER

| attended the County Board of Supervisor’s meeting on July 2" at the Heber Community Center.
It was well attended with residents from Heber and other areas. | estimate that there were over
100 people at the meeting. There was no action on this agenda, it was basically the Board of
Supervisors giving the Heber residents some information and answering questions.

| spoke briefly after a resident asked specific information about the Heber Meadows CFD and
what it funded.

The presentations that were presented at the meeting are attached for your consideration.

HPUD PROJECTS

Solar Light Project

The HPUD staff has almost completed the installation of the solar lights. They have all of the
lights in except 5. The county building inspector has not had any issues with the construction or
installation of the foundation. Staff expects to have all of the lights installed by mid-July.
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PUBLIC NOTICE
Invitation for interested individuals to s, ¢ on the
HEBER COMMUNITY ADVISORY COMMITTEE

Notice is hereby given that the Imperial County Board of Supervisors is soliciting
interested individuals to serve on the Heber Community Advisory Committee (HCAC).

Purpose:

The purpose of the HCAC shall be to bring together and support businesses, professionals,
and Heber community members for discussion of strategies to promote effective programs
and services.

Charge:
HCAC shall have the following duties:

e To advise the Imperial County Board of Supervisors regarding community matters;

e To advise the Imperial County Administration regarding the development and
services under consideration;

e To increase public awareness and to promote understanding of community needs;

e To prepare reports, recommendations, and statements regarding the activities of
HCAC and the implementation of community programs;

e To provide an annual status report to the Imperial County Board of Supervisors by
December 31 of each year. Any member may attach a minority report to any such
action by HCAC; and

e To appoint representatives from HCAC to meet with other organizations and
agencies.

Vacancies — Five (5) individuals representing the Heber community:
a. Two (2) members for a three (3) year term (ending December 31, 2022); and
b. Three (3) members for a two (2) year term (ending December 31, 2021).

If you are interested, please contact the Clerk of the Board of Supervisors at 940 W. Main
Street, Ste 209 or by phone 442-265-1020 to request an application or you may obtain a
copy at the Clerk of the Board’s website. Applications must be completed and submitted
to the Clerk of the Board’s office no later than 5:00 p.m. on July 12, 2019.

BLANCA ACOSTA
Clerk of the Board of Supervisors
County of Imperial
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