Heber Public Utility District
Report to the Board of Directors

MEETING DATE: March 19, 2020

FROM: Laura Fischer, General Manager

SUBJECT: Approve the Sole Source Purchase of KOCH Valve Operating
Equipment.

ISSUE:

Shall the Heber Public Utility Board of Directors approve the sole source purchase of
KOCH valve operating equipment?

GENERAL MANAGER RECOMMENDATION:
Approve the sole source purchase of KOCH valve operating equipment.

FISCAL IMPACT:
$40,000 included in the FY 2019-20 Budget under Capital Outlay.
The sole source purchase price in $36,872.38 including all fees and taxes.

BACKGROUND:

During the budget process, staff presented to the Board their need to purchase a valve
operating equipment. The Board approved the purchase of the equipment in the capital
outlay budget in the amount of $40,000.

Staff attended the Tri-State Conference and met with several vendors who sell valve
exercising equipment and found that the KOCH equipment had unique features of
interest. KOCH came to Heber with their equipment to demonstrate their equipment
and unique features. During that demonstration the KOCH equipment was able to
exercise a valve that has been stuck for several years.

The unique features that are sole source are: the 270 degree articulating 13’ reach
valve turning arm that has the max torque of 750 Ibs.; and computer control system for
controlling a valve machine.

DISCUSSION:

In order to purchase this equipment without moving through the bid process,
documentation must be made to justify the sole source purchase. The explanation must
have three components:

1. Why is the time/service unique?
The articulating 13’ reaching arm is extremely important for hard to reach
valves. No other manufacturer has the articulating arm with that length.

2. How do you know that there is only one source for this item/service?
Staff has reviewed other products and the KOCH manufacturer has provided
a letter stating they are the sole source for specific features and products. This
letter is attached.



3. The basis upon which the price/cost was determined to be fair and reasonable.
Staff researched this product from other manufacturers online with their
published price lists, and comparisons were made to product catalogs online.
Staff found the cost reasonable and less than budgeted.

RECOMMENDATION:
Staff recommends approval of the sole source purchase of the KOCH valve operating
equipment as presented.

ALTERNATIVES:
1)Do not approve the sole source purchase of KOCH valve operating equipment.
2)Do not the purchase of a valve operating equipment.
3)Provide alternate direction to staff.

Respectfully Submitted,

Laura Fischer, General Manager

Attachment: Backup Material from KOCH including price quote.
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Water Utility Products

600 Knightsbridge Pkwy | Lincolnshire iL 60069
T +1 847 537 8800 | F +1 847 520 1147
ehwachs.com

Quotation
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TO:  Matt Hughes Date: 3/3/2020
Foreman Quotation Number: KR134773

Heber Public Utility District Payment Terms: Net 30 Days

:'oii l"g':";g’:g Shipping Terms: FOB Origin

eoer. Valid Through: 5/22020
Estimated Delivery: See Below

E.H. Wachs is pleased to offer the following quotation.

Unit Price Line Total
item Number Descniption Qty Um (USD) (USD)
79-000-25 Compact LX (Gas) — VMT (RH): Single tumer valve maintenance trailer; 1 EA 33,450.00 33,450.00

includes Wachs 750 Ftb (1020 Nm) Extended Reach Valve operator,
telescoping valve key and Wachs ruggedized HC-100 with GPS
controller/datalogger. A 16 H.P (12 kW) Bniggs and Stratton V-Twin engine
with hydraulic pump provides ample power for all contained functions,
including an auxiliary HTMA Class |l circuit; 10 gallon (38 L) reservoir, fan
cooled heat exchanger, continuous duty rated for 8 GPM (30.3 LPM) @ 1,800
PSI (125 bar). The LX package bundies the light bar with arrow board, 45'
(14 M) auxiliary hydraulic hose reef for operation of hydraulic power tools,
Bluetooth tethering module (installed in ERV-750) for wireless communication
between the exerciser and Controller/Data Logger and steel storage bin.
Already GPS enabled, however adding option 79-412-02 (Timble R2 GNSS
receiver) provides survey grade centimeter accuracy.
SALES TAX Sales Tax 7.75% 1 EA 2,592.38 2,592.38
Subtotal 36,042.38
Motor Freight 830.00

We will prepay and add shipping charges to your order, or we can ship collect via your choice of camer service. If you have any questions
please feel free to call Kenny Koch at 909-380-4816 or call me at 815-943-4785 x2773.

(SALES TAX!M) We collect sales tax in all but the foliowing states: AK, DE, MT, OR and NH. If you are tax exempt please supply your
identification number and certificate with your order. if your exempt number is not on file, tax will be added to your invoice.

Please reference this quote number when placing your order. Thank You.

Ken Redding

Utility Technical Sales Rep
815-943-4785 x2773
kredding@ehwachs.com

Sales of E.H. Wachs products and services are expressly limited to and made conditional on acceptance of its current Terms and Conditions of Sale |, found at
www.chwachs.com (“Terms®). Any additional or different terms are hereby rejected . Commencement of work by E.H. Wachs or acceptance of delivery of products by
you constitutes your acceptance of the Terms.



Utility Products Division

600 Knightsbridge Parkway [ Lincoinshire, liinots 60069
T +181594347851F +1815943 5098

866 392 1060

This letter serves as a sole source document for the Valve Maintenance Trailer (VMT) & Valve Maintenance Skid
(VMS) line of products (including the Hydro-Excavation units) manufactured by E.H. Wachs, Utility Products Division.

The VMT/VMS equipment and accessories are designed, manufactured, assembled and distributed solely by E.H
Wachs. The design of this tool is so unique; it has been awarded multiple US patents:

Patent Numbet
Patent Numbe
Patent Numbe
Patent Numbe
Patent Numbe
Patent Numbe

In the domestic US, regional distribution is through direct salesmen or exclusive territory dealers; for your area Kenny

Koch is the only outlet to purchase these products.

To the best of our knowledge, no other vendor manufactures and distributes units with these unique feature sets.

Please let me know should you need further details.

Sincerely,
{ -
N LS
Jeff Swiatowy

Busine  Unit Manager
Wachs Utility Products
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