
HEBER PUBLIC UTILITY DISTRICT 
 

REPORT TO BOARD OF DIRECTORS 
 
MEETING DATE:  March 19, 2020 
 
FROM:  Laura Fischer, General Manager 
 
SUBJECT: Authorize the HPUD Board President to sign a letter in response to 

the Planned Expansion Projects Near Heber 
 
ISSUE: Shall the Heber PUD Board authorize the President to sign a letter of non-

support of the Planned Expansion of El Toro Feed Lot? 
 

GENERAL MANAGER’S RECOMMENDATION: 
Approve. 
FISCAL IMPACT: 
NONE 
BACKGROUND: 
See attached planning and environmental document and letter of non-support of the 
environmental documents. 
 
CONCLUSION: 
Staff recommends that the Board authorize the HPUD Board President to sign a letter of 
non-support of the environmental planning documents for the expansion project 
promoted by El Toro Feed lot. 
 
Respectfully Submitted, 
 
Laura Fischer, General Manager 
Attachment: Environmental Document and Draft Letter of Non Support 



NOTICE OF PUBLIC HEARING & 
SCHEDULED HEARING DATE(s) 

ATTENTION PROPERTY OWNER: 

You are receiving this notice because you MAY have property within one (1/2) mile of the proposed 
project. 

This notice is to advise you, (the recipient of this notice), that the PROJECT identified below, or attached 
hereto is currently being reviewed and processed by the County and will be heard by one or several of the 
below identified public hearing bodies. As an interested person or agency, you have the opportunity to 
comment on this project by visiting the Department to review the file, or by calling the Department for 
further information, or by submitting written documentation to the Department or by appearing at the public 
hearing. 

THIS IS THE ONLY NOTICE YOU WILL RECEIVE ON THIS PROJECT, SO PLEASE NOTE THE DA TE (s). 
(This Notice was mailed March 13, 2020) 

Environmental Evaluation Committee (EEC) (1 :30 pm] 03/26/2020 

LOCATION of all HEARINGS {unless noted otherwise): 

County Administration Center 
{Board Room), 940 Main Street. El Centro, CA 

PROJECT LOCATION: (see attached or reverse side for map(s) 

11""1 ' "' ' L '--'=' -'~,--
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I 
Assessor's Parcel Number 054-250-012 & 014-000 ..._ ___ H_.P_._U_._D __ _, 

96 Fawcett Road, Heber, CA. 

PROJECT DESCRIPTION: (see attached or reverse side for more information) 

ETX,LLC 
Zone Change #18-0006 
Initial Study #18-0023 

Applicant is requesting an expansion of the Cattle feed yard operation at the existing Heber 
facility and request a modification to the existing "Agreement for Zone Change #06-0011 " in 
order to increase the feeding capacity (approximately 17,000 head of cattle) of the existing 
pens on two assessor parcel numbers. 

STAFF CONTACT: 

PHONE: 

David Black, Planner IV 

(442) 265-1736, ext. 1746 

NOTE: This is the only notice you will receive unless there is a change in the schedule. If you have questions 
on the project or wish to review the project file, please contact the Department for an appointment. (442-265-1736) 
GR\S:IAIIUserslAPN\054\2501012\conditional zone change 18-0006\EEC PKGIZC18-0006 Pubnote.doc 

Si usted requiere esta infonnaci6n en espaiiol, favor de llamar al (442) 265-1736. 

Planning & Development Services Dept. , County of Imperial, 801 Main St., El Centro, CA, 92243 
(442) 265 - 1736 planninginfo@co.imperial.ca.us Jim Minnick, Director of Planning & Development Services 
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March 19, 2020 

 

Mr. Jim Minnick, Planning and Development Director 
Imperial County Planning and Development Services 
801 Main Street 
El Centro, CA 92243 

 

RE: CONDITIONAL ZONE CHANGE #18-0006 AND INITIAL STUDY IS#18-0023 

 El Toro Cattle Feed Lot Expansion 

 

Dear Mr. Minnick, 

 

Heber Public Utility District (HPUD) appreciates the opportunity to submit comments regarding the above-
referenced zone change that would allow for an expansion of the existing feed lot at 96 East Fawcett Road 
immediately south of the community of Heber. As you know, there are an estimated 6,979 people living 
in Heber which continues to grow at a rate of 2.71% per year. The County’s population growth has 
primarily occurred in the community of Heber, and the County of Imperial has made significant 
investments in the community to ensure that this growth continues in a sustainable and responsible 
manner. We understand the importance of balancing economic growth opportunities in the County with 
protecting residents of the County.  

We also understand that the feedlot predates many of the residential developments in Heber, but the 
expansion of the existing operations will be detrimental to the existing taxpayers residing in Heber and 
the potential growth of Heber. Developers will shy away from building new homes within the Heberwood 
Estate Subdivision, Heber Meadows, and other residential tracts previously approved by the County. This 
is the reason for imposing Condition of Approval #S-17 under Conditional Zone Change #06-0011 which 
prohibited the expansion of the number of corrals and footprint of the feedlot operation.  

The draft Initial Study dated February 2020 does not fully analyze the potential impacts of the project. 
The following are specific comments regarding the various environmental categories. 

1. Air Quality Greenhouse Gas Emissions. The Air Quality and Greenhouse Gas Emissions Study 
erroneously identifies the nearest sensitive receptor as being 0.9 mile away from the project site 



(see page 23). There are several single-family residential homes along Fawcett Road within 0.3 
mile from the project site. Heber Elementary School is also located within 0.4 mile of the proposed 
expansion location. There are currently 699 students enrolled at Heber Elementary who would be 
severely impacted by the odor and emissions resulting for the proposed expansion. Imperial 
County is known for high asthma rates which will exacerbated by expansion of the feed lot, 
especially amongst youths. 
 
The draft Initial Study does not adequately address odors. The draft Initial Study identifies 
Mitigation Measures AQ-1 and AQ-2 as mitigation measures to decrease the significant impact for 
odor. We understand that the Environmental Evaluation Committee hearing was continued to 
allow sufficient time to analyze odor impacts. We do not believe that the odor generated by the 
feed lot can be sufficiently mitigated. There are systems that are supposedly in place to minimize 
the amount of odor emanating from the feed lot, but the residents of Heber continue to complain 
about the odors.  
 
The draft Initial Study identifies six discretionary mitigation measures for Fugitive PM10 control. 
We request that mitigation measures be made mandatory rather than discretionary. 
 

2. Land Use and Population. Heber is an economically disadvantaged community as shown by an 
income survey commissioned by the Imperial County Community and Economic Development 
Department. The survey showed that 78.6% of the residents within the original Townsite of Heber 
are within the lower income levels. The issue of environmental justice arises whereby the 
disadvantaged community of Heber is unnecessarily and inequitably burdened by the high 
environmental impacts of the proposed project.  
 

3. Noise. The Initial Study identifies noise impacts as less than significant because the proposed 
expansion is adjacent to an existing feed lot. On the contrary, noise impacts would be potentially 
significant because of the existing operations. The Initial Study should look at the cumulative 
impacts of noise. Truck traffic along Fawcett Road is already a major impact to the residents of 
Heber. Additional traffic from the expansion will increase the noise levels. 
 

4. Transportation. A Traffic Impact Study was not prepared or included as a technical study. The 
Initial Study does not indicate the number of vehicle trips generated by the expansion. It would 
be logical to assume that the amount of traffic would double as a result of doubling the existing 
footprint. There are already a number of trucks that travel along Fawcett Road, a portion of which 
is severely deteriorated to the point where it is essentially a dirt road. The operational capacity of 
the dilapidated portion of Fawcett Road is substantially decreased and any additional truck traffic 
would significantly impact the level of service. An increase in truck traffic would also significantly 
impact the existing single-family residences along Fawcett Road. 
 
No mitigation measures are identified under Transportation. Mitigation Measure AQ-2 requires 
that all onsite and offsite unpaved roads be stabilized by paving, chemical stabilizers, and/or 
watering. The Mitigation Measure is not specific as to whether or not the dilapidated portion of 
Fawcett Road must be addressed. Due to its current condition, truck traffic on this portion of 



Fawcett Road currently generates dust that impacts the residents of Heber. Additional truck traffic 
from the proposed expansion will increase these impacts. At a minimum,  the applicant should be 
required to repave Fawcett Road. 
 

5. Utilities and Service Systems. The project site is located within Heber Public Utility District’s 
(HPUD’s) sphere of influence, and the Initial Study identifies HPUD as the purveyor of water 
supplies. We were not in any early consultation efforts and pre-application meetings. The Initial 
Study does not describe nor quantify the water demand for the project. The Initial Study also does 
not identify the level of demand for wastewater treatment services. As the utility purveyor for 
water and wastewater, HPUD has approval authority for connection to our systems. Additional 
information is needed in order to determine the level of impact.  
 

6. General Comments. The Initial Study identifies various environmental categories as having less 
than significant impact because the “project site” is adjacent to an existing feed lot. The Initial 
Study should analyze the cumulative effects of expanding the current operations and not treat 
the expansion as a separate and distinct project.  
 

Again, we thank you for the opportunity to provide comments. Should you have any questions, please feel 
free to contact me at (760) 482-2440. 

 

Sincerely, 

 

Moises Cardenas, 

President of the Board 

 

 



TO: ENVIRONMENTAL EVALUATION 

COMMITTEE 

FROM: PLANNING & DEVELOPMENT SERVICES 

PROJECT TYPE: ZC #18-0006  (ETX, LLC)

AGENDA DATE: February 27, 2020 

AGENDA TIME 1 :30 PM / No. 1

SUPERVISOR DIST# 2 

LOCATION: 96 Fawcett Road APN: 054-250-012 & 014-000 
----"-�-=----------.......... �-----------

Heber CA PARCEL SIZE: 71.3 & 82.2 acres (±) 
GENERAL PLAN <existing) Specific Plan Area (SPA) GENERAL PLAN (proposed) N/A 

ZONE (existing) Conditional Heavy Ag. A-3 ZONE (proposed) Conditional Heavy Ag. A-3 

GENERAL PLAN FINDINGS [gj CONSISTENT 

PLANNING COMMISSION DECISION: 

0 APPROVED 

PLANNING DIRECTORS DECISION: 

0 APPROVED 

0 INCONSISTENT O MAY BE/FINDINGS 

HEARING DATE: _____ _ 

0 DENIED 0 OTHER 

HEARING DATE: _____ _ 

0 DENIED 0 OTHER 

ENVIROMENTAL EVALUATION COMMITTEE DECISION: HEARING DATE:_---'0=2=/2=7=/2
;;..;;;.
0=20

-=--

INITIAL STUOY: __ ..;.;.#
....:..
18

=-
-
..;:;..
0

-=
02=3

=---
_ 

0 NEGATIVE DECLARATION O MITIGATED NEG. DECLARATION O EIR 

DEPARTMENTAL REPORTS/ APPROVALS: 

PUBLIC WORKS 
AG 
APCD 
E.H.S. 
FIRE/OES 
SHERIFF 

□ 
181 
□ 
181 
181 
lZI 

NONE 
NONE 
NONE 
NONE 
NONE 
NONE 

OTHER See Attached 

REQUESTED ACTION: 

(See Attached) 

Planning & Development Services 

181 ATTACHED 
0 ATTACHED 
lZi ATTACHED 
□ ATTACHED
□ ATTACHED
□ ATTACHED

801 MAIN STREET, EL CENTRO, CA, 92243 442-265-1736 
(Jim Minnick, Director) 

S:IAIIUserslAPN\054\250\012\conditional zone change 18-0006\EEC PKG\ZC18-0006-EEC PROJREPT.doc 
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