
Project 
Estimated Cost HPUD Match

Local Entity 
Funds

Building Total Cost $255,500
Bidding 3,000                  3,000                  
Design & Engineer (15%) 31,500               31,500               
Construction 210,000             210,000           
Construction Management (10%) 21,000               21,000              

Part-Time Staff - 2 years 52,700               52,700              
TOTAL 318,200            34,500               283,700           

COMMUNITY BUILDING / PART-TIME STAFF (2 years)

Heber Public Utility District 
 

REPORT TO BOARD OF DIRECTORS  
 
MEETING DATE: December 6, 2017 
 
FROM:  Laura Fischer, General Manager 
    
SUBJECT: Approve Award Contract with Imperial Irrigation District to Accept Local 

Entity Grant Funds 
 
ISSUE: 
Shall the Board of Directors approve the Award Contract with the Imperial Irrigation District 
Accepting Local Entity Grant Funds? 
 
GENERAL MANAGER’S RECOMMENDATION: 
It is recommended that the Board of Directors approve the Award Contract with Imperial 
Irrigation District Accepting Local Entity Grant Funds. 
 
FISCAL IMPACT:   
Local Entity Grant Funds $75,000 to be used for CIP project – Recreation Facility at 
Littlefield and Bloomfield. 
 
Total Project Estimated Cost $265,500 
   Local Entity Funds           -$  75,000 
Balance of Project Cost   $190,500 
 
 
BACKGROUND: 
In February 2017, the HPUD Board approved a grant application to the Imperial Irrigation 
District Local Entity Fund for a $283,700 grant in their community based organization 
category.  The HPUD applied for these funds with the cooperation and partnership of the 
Heber Community Foundation.  
 
The Project Description consists of installing a prefabricated community recreation building 
on a lot owned by the HPUD located at 156 Littlefield Way, Heber.  The building would be 
the home of the Heber Community Foundation and the HPUD Parks and Recreation 
Department.  The project is located across the street from Jiggs Johnson Park.  The full 
grant application was also to fund a part-time recreation event coordinator to ensure the 
building is open and available for use by the adult and youth in Heber. 
 
The budget submitted to the IID is as follows: 
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You may notice that the HPUD CIP Budget includes $265,500 for this project, which does 
not include the part-time staff for two years.   
 
In July, the HPUD was notified that we were awarded $75,000 from the Local Entity Funds 
for this project.  On August, 14, 2017, the HPUD Board authorized staff to prepare a letter to 
the IID Local Entity requesting a project modification consistent with the reduced funding 
award.  In this letter, the HPUD requested that the IID Local Entity increase their funding 
award by $208,700.  The alternative proposal is for the HPUD to hire the part-time 
recreation coordinator and purchase limited recreation equipment and supplies and to apply 
the $31,500 for design plans.  This alternative will meet the original service objective and 
further our goal towards construction of the Recreation Center. 
 
On August 18, 2017 the IID Local Entity sent to the HPUD a letter stating that in order to 
continue to be eligible for Local Entity grant funds we must submit several items to the IID 
by September 25, 2017.  The requirements from the IID Local Entity are as follows: 
 

1) Letter from HPUD stating: 
a. Continued interest in the $75,000 Local Entity Grant funding award (or, 

declining the funding) 
b. Revised description of the activities or projects for which the reduced funding 

will be used 
c. Proposed funding milestones and schedule 

2) Proof of registration with the California Franchise Tax Board 
3) Proof of good standing with the California Secretary of State  
4) Completed and signed W-9 form 
5) Copy of valid Imperial County business license 

 
We submitted the documents requested on time.   
 
This past week, I spoke with the IID employee working on the Local Entity grant funds, and 
she indicated that the IID has not commented on our request for a project modification, and 
that she does not know when or if they will increase the funding amount.  At this point, she 
recommended that we again modify the project and submit another letter to IID.  The IID 
Local Entity may have an issue with funding the part-time employee for two years as they 
want to issue the money in one year.  It was discussed and determined that the funds could 
be release quickly if they were to be used for the bidding, design, engineering and 
construction of the facility. 
 
I submitted another letter to the IID Local Entity making this request.  The IID has prepared 
an Award Contract for your consideration.  It is attached to this report.  They propose to 
release some funds upfront to kick start the project.  HPUD will need to submit paid invoices 
for follow up documents. 
 
DISCUSSION: 
 
At this time, the Board must decide if they want to move forward accepting the IID Local 
Entity grant with the alternative project request, which is to accept the $75,000 funding from 
the IID Local Entity and request that the funds be used for bidding, design, engineering and 
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construction of the recreation facility.  This alternative will meet the original service 
objective and further our goal towards construction of the Recreation Center.  Additionally, it 
will allow HPUD to commit to the construction of the project in our Capital Improvement 
Project List in FY 2018-19 budget.   
 
The modified budget submitted to IID on November 29, 2017 is in the table below: 
 

Estimated Cost FY 17-18 FY 18-19

IID Local Entity Grant
Bidding, Design & Engineering of 
Recreation Facility 34,500       

Construction of Recreation Facility 40,500       

HPUD Future Funding

Construction of Facility 190,500     

TOTAL 75,000      190,500    

COMMUNITY BUILDING 
(without P/T employee)

 
 
CONCLUSION: 
 
As the IID Local Entity grant awarded was for 26% of the total project costs, and as the 
HPUD does not have the remaining funds to complete the project as proposed, it is 
recommended that the HPUD Board accept the Local Entity grant funds, and modify the 
project to reduce the project scope and the monetary contribution of the HPUD. 
 
Staff recommends that the Board approve the Award Contract with the Imperial Irrigation 
District Local Entity accepting the grant funds.  
 
ALTERNATIVES: 
 

1) Do not accept the Award Contract with the IID Local Entity Funds, and direct staff to 
submit a letter stating that the HPUD declines the funding.  

2) Provide alternative direction to staff. 
 
 
Respectfully Submitted,   
 
 
Laura Fischer, General Manager 
 
Attachments:  Letter to IID requesting funds for building 
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APPLICANT’S AWARD CONTRACT  
IID LOCAL ENTITY MITIGATION 

Final 2017 Local Entity Funding Grant Program 
for Community Benefit and Business Expansion Projects 

  
I. Information 
 
1. Awarding Agency:   Imperial Irrigation District, acting as the Local Entity 
 
2. Grant Program:   The Final 2017 LE Mitigation Funding Grant Program 
 
3. Applicant: Heber Public Utility District 

 
4. Project: Community Recreation Program 

 
4.  Funding Amount:  $75,000 
 
II. Introduction  
 
1. The IID Board of Directors, acting as the Local Entity, functions to make grants and 

provide funds in order to help offset socioeconomic impacts resulting from land fallowing 
implemented within the IID water service territory in furtherance of the Quantification 
Settlement Agreement and related agreements. Land fallowing under these agreements 
creates conserved water for transfer and for environmental mitigation. The land 
fallowing and socioeconomic mitigation activities are governed in part by the revised 
fourth amendment, as modified and amended, to the agreement between IID and 
San Diego County Water Authority for the transfer of conserved water, dated 
October 10, 2003.  
 

2. The Local Entity received more than 125 grant proposals for the Final 2017 Local Entity 
Mitigation Funding Grant Program for community benefit and business expansion 
projects. On June 27, 2017, the Local Entity authorized IID staff to facilitate the 
documentation of complete grant packages for the entities conditionally receiving 
awards, including the execution of the applicant’s award contract, and then to administer 
grant awards under the Local Entity process for the Final 2017 Mitigation 
Grant Program.  

 
3. As a condition to receiving a grant award from the Local Entity under the Final 2017 LE 

Mitigation Funding Grant Program, applicants must execute this award contract. 
 

III. Complete Grant Package 
 
1. The complete grant package shall consist of the following documents, all attached hereto 

and incorporated herein by this reference: 
 

a. Applicant’s original grant proposal and any subsequent revisions (Exhibit A); 
b. Applicant’s verification documentation/references submitted prior to disbursement of 

funds (Exhibit B); 
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c. Project budget, related milestones, and other project details as appropriate 
(Exhibit C); 

d. List of documentation to be submitted to verify expenditures and milestones 
(Exhibit D); 

e. Disbursement schedule (Exhibit E). 
 

IV. Applicant’s Acknowledgments and Representations   
 
1. Applicant represents and warrants that the grant package documents submitted on 

behalf of applicant and identified above are all true and correct documents and contain 
truthful and accurate information.  Applicant acknowledges that the Local Entity makes 
this award under the Final 2017 LE Mitigation Funding Grant Program for community 
benefit projects in reliance upon the truth and accuracy of the representations made by 
the applicant in the grant proposal letter and any subsequent revised documentation.  If 
at any time the Local Entity determines that any material aspect of a representation 
made by applicant in the grant package documents was untruthful or inaccurate, and 
such untruthfulness or inaccuracy could reasonably be expected to adversely impact the 
determination of the Local Entity to authorize this award to applicant, the Local Entity 
may revoke and terminate all of the grant award to applicant and require repayment of 
any disbursed funds. 

 
2. Applicant acknowledges that there is no process to appeal award selections or amounts.  

 
3. Applicant represents and warrants that the funding recipient is not an Imperial Irrigation 

District employee, spouse, sibling, parent, child or member of an employee’s household. 
 
4. Applicant agrees that funding from this grant award will be spent locally in support of 

Imperial County businesses to the maximum extent practicable and will benefit residents 
within the IID water service area. 

 
5. Applicant agrees to comply with all local, state and federal laws and regulations, and 

agrees to furnish the Local Entity with evidence of permits or other documentation upon 
request. Applicant agrees that funding from this grant award will not be used to 
purchase alcoholic beverages, tobacco products, or other controlled substances or 
related products. 
 

6. Applicant acknowledges that, as a condition of receiving the grant award from the Local 
Entity under the Final 2017 LE Mitigation Grant Program for community benefit and 
business expansion projects program, applicant must cooperate with all reporting 
requirements, audits and requests for site visits by the Local Entity. Records must be 
retained for a minimum of three years from the date of the last disbursement.  
 
Receipts and reports must be submitted to Local Entity staff as follows:  

 
Regular progress reports detailing program expenditures and program activities, 
along with receipts documenting grant funding expenditures and documentation 
verifying completion of milestones (Exhibit D). Expenditures must align with program 
budget as well as program goals and activities as described in applicant’s grant 
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proposal letter and any authorized revisions.   
 
Receipts and progress reports must be submitted on a quarterly basis from the date 
of execution of this contract.  
 
Progress reports should include total grant expenditures to date, amount of grant 
funding remaining, documentation outlining completed milestones or goals achieved 
during the reporting period, and any other relevant information. Reports must be 
accompanied by a signed cover letter warranting the Local Entity grant monies were 
utilized for authorized project purposes. If a project is more than 60 days behind 
schedule, reports must also include a revised timeline for the project. 
  

7. Upon project completion and/or within 60 days of the final expenditure of the grant 
funding, the applicant is required to send a project completion letter to the Local Entity 
summarizing the successes associated with the grant funding authorized for this Final 
2017 Local Entity Mitigation Grant program project, and a final progress report (if 
appropriate). 

 
8. Expenditures, objectives and milestones completed under this project will not overlap or 

duplicate expenditures, objectives and milestones submitted under previous programs 
completed with Local Entity funds. 

 
9. If at any time grantee fails to comply with these requirements and conditions, the Local 

Entity may revoke and terminate all of the grant award to applicant under the Final 2017 
LE Mitigation Funding Grant Program for community benefits and business expansion 
projects, and applicant may be required to return any distributed funds. 
 
 
Signature:  ____________________________________________  

Printed Name:   ________________________________________  
Title: Board President 
Applicant (grantee): Heber Public Utility District 
Date:   
 
 
Signature:  ____________________________________________  
Name: Kevin E. Kelley 
Title: General Manager 
Grantor:  Imperial Irrigation District 
Date:   
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Exhibit A 
 
 
 
 
Summary of grant proposal and revision documents submitted by Heber Public Utility 
District, on file with the Local Entity program records at Imperial Irrigation District: 
 

1. Original Project Proposal, 3 pages 
2. Revised Description of Activities, 4 pages 
3. List of Milestones, included in revised description of activities 
4. Revised Project Budget, included in revised description of activities 
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 Exhibit A 
 original project proposal, page 1 of 3 
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 Exhibit A 
 original project proposal, page 2 of 3 
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 Exhibit A 
 original project proposal, page 3 of 3 
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 Exhibit A 
 revised description of activities / milestones / budget, page 1 of 4 
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 Exhibit A 
 revised description of activities / milestones / budget, page 2 of 4 
 
 
 
  



Heber Public Utility District Local Entity Award Contract Page 10 of 16 

 Exhibit A 
 revised description of activities / milestones / budget, page 3 of 4 
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 Exhibit A 
 revised description of activities / milestones / budget, page 4 of 4 
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Exhibit B 
 
Summary of business verification documents submitted by Heber Public Utility 
District, on file with the Local Entity program records at Imperial Irrigation District: 
 

1. W-9 
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Exhibit C 
The Local Entity funds being granted to Heber Public Utility District will be used to 
develop an education center classroom and grooming facility. Grant funds will be used 
to achieve the following milestones: 

1) June 30, 2018 – Complete design and engineering for recreation facility; 
2) June 30, 2018 – Begin construction of recreation facility; 
3) June 30, 2019 – Complete construction of recreation facility. 
4) Target project completion date: June 30, 2019. 

Funding from the Final 2017 Local Entity Mitigation Funding Grant Program will be used 
to achieve the near-term milestones outlined above and may include, but are not limited 
to, the following: 

• Bidding, design and engineering for recreation facility: $34,500 
• Construction of recreation facility: $40,500 

  

I have read and understand my 
expectations and commitments.    
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Exhibit D 
Heber Public Utility District agrees to submit the following documentation to verify 
milestones and expenditures: 

1) Expense reports, submitted at least quarterly, itemizing all project-related 
expenses; 

2) Receipts/paid invoices for all expenses; 
3) Copies of bid packet for construction of new recreation facility; 
4) Schedule of work for construction by selected contractor; 
5) Dated progress photos of construction; 
6) Photos of completed recreation facility; 
7) Copies of initial schedule of events and recreational programs. 

 
 
 
 
  

I have read and understand 
my reporting expectations.    
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 Exhibit D 
 expense report  

 
  

2017	IID	Local	Entity	Grant	Program
Detailed	Expense	Report	Summary

Page	1 11/24/17

Report # 1

Grantee's Name: Heber Public Utility District
Award Amount: $75,000.00 from <enter date> to: <enter date>

Date Description Company / Vendor Budget Line Item charge to  Cost / Amount 
 PROJECT 

TOTAL 

1 -$              

2 -$              

3 -$              

4 -$              

5 -$              

6 -$              

7 -$              

8 -$              

9 -$              

10 -$              

11 -$              

12 -$              

13 -$              

14 -$              

15 -$              

16 -$              

17 -$              

18 -$              

19 -$              

20 -$              

21 -$              

22 -$              

23 -$              

24 -$              

25 -$              

26 -$              

27 -$              

28 -$              

29 -$              

30 -$              

31 -$              

32 -$              

33 -$              

34 -$              

35 -$              
Total This Period -$              -$              
Remaining Balance 75,000.00$   

Please enter expenses on log.  Log and copies of actual receipts must be submitted to localentity@iid.com 
Questions? Call (760) 339-9244 Angelita Topete

Period(s) Covered
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  Exhibit E 
 schedule of disbursements  
 
Local Entity will disburse funds to Heber Public Utility District, on the following schedule: 
 

1. First disbursement: 50% of approved funds: $37,500 – disbursed up front after final 
acceptance of grant agreement; 

2. Second disbursement: 40% of approved funds: $30,000 – disbursed up front after 
submission of all required reports and documentation verifying expenditure of 90% 
of funds from the first disbursement; 

3. Final disbursement: 10% of approved funds: $7,500 – disbursed as a reimbursement 
after submission of all required reports and documentation verifying expenditure of 
100% of project funds and completion of 100% of milestones. 

 

I have read and understand  
the disbursement schedule    
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