HEBER PUBLIC UTILITY DISTRICT
REPORT TO BOARD OF DIRECTORS

MEETING DATE: December 17, 2015
FROM: Laura Fischer, General Manager
SUBJECT: Information Only Regarding CSDA Leadership Academy

INFORMATION ONLY:

The California Special District Association will hold their Special District Leadership
academy starting January 25 through the 27™ in La Quinta. This is valuable training for
our Board members and as the location is fairly close to home so the cost is
reasonable.

Some of the classes offered this year include for the First Time Attendees:

Building a Foundation for Good Governance

Fulfilling Your Districts’ Mission — Charting the Course

Get the Word Out! Best Practices for Communication and Outreach

Defining Board and Staff Roles and Relationships

Show Me the Money! What Do Board Members Need to Know About District
Finances?

Our new Board Member, Mr. Tabarez, has signed up to attend the training. | hope that
you will all check your schedules to see if you can attend.

Respectfully Submitted,

Laura Fischer,
General Manager
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